
USACE
CHARLESTON DISTRICT 

AND
US COAST GUARD FD&CC 

INDUSTRY DAY 

AGENDA

SMEs will discuss Charleston District's and 
USCG's programs to include locations, 
customers, key stakeholders and how we 
effectively do business. USCG will provide an 
overview of the new USCG Base 
Charleston.

Speakers will include our USCG and 
USACE Commanders, DPM, 
Contracting, Engineers, Civil Works, 
and Program Managers.

Mid-Day
ON-SITE 
LUNCH PANEL
How to Partner and 
Leverage/Execute 
Collaborative Contracts

Lunch Panel

Evening
OYSTER ROAST
Annual Oyster Roast & 
Awards Presentation
5:00pm - 9:00pm
Informal gathering. All area 
welcome to attend.
Pierce Park Pavilion
1801 Pierce St. Charleston, SC 29492

Hosted by: 

Registration QR Code

Morning
PROGRAM 
OVERVIEW
Charleston District 
USCG - FD&CC   

Who We Are & What We Do - 
A Program Overview 

13 November
The Citadel        

Mark Clark Hall
9:00am - 4:00pm 

We will host a panel to discuss:
-Best Practices and Improvement
-Design Build to Budget (DB2B)
-Integrated Design and Construction
Contacts

There will be networking to allow for 
discussion on:
-Upcoming projections
-Subcontract work
-Interfacing with the Government
-Meeting Government Expectations
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