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Introduction

Woman-Owned Small Business

An agile team driving measurable results through a focus
on compliance, accountability, and operational excellence.

Vision
Innovating today to solve tomorrow’s challenges with
secure, mission-critical IT and infrastructure capabilities.

We Deliver

Mission-aligned acquisition, program management, and
ir}frastrlucture expertise supported by a proven track record
Of results.




What We Do

Services
Offered
I

Acquisition Fractional BD . . Critical
Program Communications
and Contract and Capture Infrastructure
. Management Infrastructure .
Support Advisory Cybersecurity
Manage, advise, Senior-level Coordinate . : Secure systems
) . ; ; Engineer, design,
negotiate, execute, guidance to align governance, risk, . through
D . install, test, operate,
oversee, and staff | your pipeline, | compliance, and | L assessment, RMF
e and maintain ;
across the contract shape positioning, stakeholder . o compliance,
: : mission-critical L
and project and build engagement from mitigation, and

systems.

lifecycle. partnerships. start to finish. monitoring.



Facility Related Control Systems Cybersecurity (FRCS)

Critical Systems Protected:

« Industrial and Utility Control Systems
« Building and Facility Management Systems
« Security and Safety Systems

Alignment with DoD Standards

« UFGS 25 05 11: Cybersecurity Requirements
« UFGS 25 08 11: Risk Management Framework

Cybersecurity Services

« Program Design

* Asset Inventory

* Vulnerability Assessment

* Risk Management Framework Compliance
« Mitigation Implementation

 Continuous Monitoring

» Security Reporting




Emerging Tech:
Al-Driven Data
Standardization

Challenge

« Dispersed organizational data across multiple platforms
« Limited time and resources for data consolidation and analysis

Solution

« Leveraged generative Al to organize fragmented datasets to deliver 80% baseline
accuracy, enabling Government SMEs to transition from manual entry to
validation processes, resulting in 100% accuracy.

Results

* Delivery time cut by 55%

« Reduced manual labor by 50%

« Standardized data improved reporting, ensured consistency, and reduced errors
 Improved system interoperability and data-driven decision-making

Strategic Impact of Al in Government Operations

« Efficiency: Automated repetitive tasks, enabling faster delivery

« Accuracy: Reduced human error, ensured consistent outputs

« Scalability: Processed large data volumes with limited staff

« Cost Savings: Lowered long-term operational costs

« Innovation: Created new capabilities and insights for the agency



Why Choose CCI

* Demonstrated Expertise
 Deliver success in global, mission-critical infrastructure and cybersecurity.

» Agile & Scalable Solutions

« Adapt to complex client requirements with speed and precision.

* Industry Leadership

» Subject-matter expertise grounded in proven best practices.

= Commitment to Excellence
« Drive innovation that fuels sustainable outcomes.



The BDX Advantage

BDX helps businesses find, verify, and build trusted partnerships through
data intelligence and Al-powered matchmaking — accelerating
collaboration and leveling the playing field for growth.

Business Development Exchange

Discover Verify. Grow. We're building the future of government contracting — one defined

by transparency, speed, and shared opportunity. By uniting
compliance data, Al-driven insight, and a connected community, BDX
makes trust the foundation of growth for every company in the
GovCon ecosystem.

Our Solutions

Smart Matching
Receive curated company matches every day
based on NAICs codes, capabilities, past

performance, and goals. No more cold
outreach or endless database searches.

"3 Verified Compliance
SAM.gov integration ensures every company

maintains active registrations and certifications,
giving you confidence in every connection.

mutual matches. Share capability statements,
discuss teaming opportunities, and move from
contact » collaboration seamlessly.

Network Growth Tools

Expand credibility and visibility through
endorsements, community forums, event
discovery, and interactive network visualizations.

Direct Messaging
= Unlock secure, instant communication with

Prime
Contractors

Find the right
partners faster.

BDX combines
intelligent search,
compliance
verification, and
relationship insights
SO primes can meet
small-business goals
and strengthen their
teams with qualified,
vetted partners.

Why Choose BDX

Small
Businesses

Level the Playing
Field.

BDX gives small and
emerging contractors
the visibility and
credibility to compete
with confidence.
Verified data, Al
matchmaking, and
endorsements help
you connect with the
right primes and
partners faster.

Trade
Associations

Empower your
members.

BDX empowers trade
associations to boost
member engagement
through verified data
and Al matchmaking
— transforming
traditional networking
into tangible
partnerships.
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