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We are a leading provider 
of engineering, consulting 
and technology services 
spanning three distinct 
verticals:
• Infrastructure
• Integrated Design and 

Advisory (IDA)
• GovTech

Full-Service Firm
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At-A-Glance

5,100+
Employees

+90
Offices

Full-Service 
Engineering, 
Consulting 
and Advisory 
Services Firm

85
Years of
Project Innovation

#27
ENR Top 500
Design Firms

70+
Countries in Which 
We’ve Worked
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Our Team

12
Professional Landscape 

Architects

35
Professional Land 

Surveyors

13
Professional Geologists

1,212
Professional Engineers

70
Registered Architects

101
Project Management 

Professionals
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73
Certified Planners

96
LEED Professionals

167
Employees with 

Security Clearances 
28 TS | 33 TS/SCI



Trusted Partner to All Branches of the Military
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• Airfield & Aviation Design
• Anti-Terrorism/Force Protection
• Architecture
• Building Systems Engineering
• Building Information Modeling
• Bridge Inspection & Design
• Civil Engineering
• Commissioning
• Construction Management
• Cost Engineering
• Cyber Security
• Design-Build
• Environmental Consulting & 

Sustainability
• Geotechnical Engineering

• Hydraulics & Hydrology
• Infrastructure Planning & Design
• LiDAR / UAS /Surveying/Mapping
• Master Planning
• Military Installation Planning
• Mitigation, Response, Recovery & 

Resilience
• NEPA
• Program Management
• Renewable Energy
• Site Utility Assessment
• Telecom & Security Systems
• Value Engineering
• Water/ Wastewater/ Stormwater
• Zoology



Federal Planning – Full Spectrum of Capabilities

“Outside the 
Fenceline” 
Mitigation 
Strategies

• AICUZ (MCAS Cherry 
Point, various)

• Next Steps to Land Use
Compatibility Study
(Monmouth County, NJ
/ NWS Earle)

• ICEMAP (various)
• Growth Coordination

Plan (Joint Base Lewis-
McChord)

Integrated Installation 
Planning

• Area Development Plans 
(NSA Hampton Roads, 
MCAS Cherry Point)

• Installation Development
Plans (NAS Jacksonville,
NS Mayport)

• Requirements Validation 
and DD1391 Packages 
(NAVAIR PMA-271, Multi-
Domain Task Force)

• Military Installation 
Resilience Plans (NSA 
Hampton Roads, Fort 
Carson)

Facility Utilization 
Studies

• Facility Space Planning
and Optimization (Kadena 
AB, Davis-Monthan AFB)

• Cost Estimation and
Master Planning Support 
(South Korea)

• Del Din Facilities
Optimization Study (USAG 
Italy)

• Fleet Infrastructure
Optimization and
Modernization Plan 
(COMFRC, FRC Southeast

• Utilities Condition
Assessments and GOS 
Mapping (CNIC)

Requirements
• E-130J Point Mugu 

Laydown Study
• Portsmouth Naval

Shipyard Infrastructure
Optimization Advanced 
planning Study

• ALCOM Installation
development Plan
Addendums and PCRs 
(JBER, Eielson AFB)

• MK Air Base Area
Development Plan 
(Romania)

• Multi-Domain Trask Force
Requirements Analyses 
and Stationing Plans

87 100+
ADPs PDAs/BPAs/ 

PCRs/1391s
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585 25 8,000+ 7
BFRs CISs AEs IDPs

30+
Vision Plans



Innovation: Digital Master Plans

USAG Alaska Prototype
• Built on the Installation Geospatial Gateway 

(IIGG), a CAC-enabled geospatial database 
maintained by DCS, G9 and IMCOM to 
properly secure data

• Decision support tool - Translates master 
plan report data and outcomes into a 
dynamic, easy-to-use format for installation 
end users

• Allows USAG Alaska planners and GIS
technicians to dynamically update the 
master plan without any contract support

• Built using Esri Experience Builder:
• Commercial off-the-shelf app, readily 

available to the Army at no extra cost
• No issues with maintaining the software 

or purchasing expensive licenses
• Easy to use – Specialized user 

knowledge not required
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Innovation: Digital Master Plans, Continued

Additional DMPs
• HQ IMCOM contracted Michael Baker to 

expand the program and develop an 
additional 15 master planning portals

• These digital master plans modernize 
master planning by transforming planning 
products from static reports to a dynamic 
platform

• Michael Baker developed a universal 
standard for HQ IMCOM’s master planning 
analysis of GIS data

• In collaboration with installation master 
planning and GIS personnel, Michael Baker 
custom configures features to support 
existing installation planning workflows
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Energetic Projects

Air Defense Operation Center 
(ADOC) Tactical Facilities 
Design, Integrated Air Missile 
Defense (IAMD) Program | 
Qatar

P-1917 Cast Propellant Mix 
Facility; P-1920 Warhead 
Casing Operations Facility; 
P-1921 Motor Assembly 
Compound | Naval Air 
Weapons Station China
Lake, California

P-1495 10th Marines High 
Mobility Artillery Rocket 
System (HIMARS) Complex
| MCB Camp Lejeune, 
Jacksonville, North Carolina
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Laboratory Projects

P-1904 Michelson 
Laboratory Complex 
Consolidation | Naval Air 
Weapons Station, China 
Lake, California
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P-250 Biomolecular 
Science & Synthetic 
Biology Laboratory | 
Naval Research Laboratory, 
Washington, D.C.

Building 1A Engineering, 
Analysis, and Solutions 
(EASL) Laboratory 
Expansion | Tobyhanna 
Army Depot, Pennsylvania



Aviation Projects

C-5/C-17 Fuel Cell 
Maintenance Hangar | 
Dover Air Force Base, 
Delaware
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H-115 AE Hangar Life Extension
Naval Air Station Patuxent River, Maryland

P-691:Aircraft Development 
and Maintenance Facilities 
Phase 1 | Naval Air Station 
Patuxent River, Maryland

P-559: Aircraft Prototyping Facility (Phase III)
Naval Air Station Patuxent River, Maryland

Under Design Development



F-35 Program Support

F-35A Beddown Program 
Management Office | 
Misawa Air Base, Japan
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P-197 & P-199 F-35B Aircraft 
Maintenance Hangars | Marine 
Corps Air Station Cherry Point, 
Havelock, North Carolina

F-35A 40/42 Additions and 
Aircraft Maintenance Unit 
(AMU) | Hill Air Force Base, Utah

P-683 Engine Repair Facility | 
Naval Air Station, Jacksonville, 
Florida



Dormitory for 4,600 Midshipmen 
and 1,000 Support Services 
Staff
• National Historic Landmark
• 9 wings built between 1908 and 

1961
• 1,900,000 SF, 43 acres, 1,700

rooms, 5 stories, 1,600 miles of 
wiring, 4.8 miles of corridors

• 25% larger than U.S. Capitol 
Building

• Has its own zip code and post 
office

• Area equal to 32 football fields

U.S. Naval Academy Bancroft Hall Recapitalization Program
Annapolis, Maryland
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Building 8 Renovation Marine Barracks
Washington, D.C.
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WMATA Bladensburg Maintenance Facility
Washington, D.C.
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Fairfax County DPWES Consolidation
Fairfax County, Virginia
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Michael Baker is committed to driving meaningful growth of our small 
and disadvantaged business partners. We currently mentor three 

protégé partners under the SBA All Small Mentor-Protégé Program.

Promoting the Small Business Community

Small Business, 8(a), WOSB JV

.
Small Business, SDVOSB JV

Small Business, SDVOSB JV
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Contact Information
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John Alberghini, PE
National Market Lead- Navy 

john.alberghini@mbakerintl.com
(757) 631-5294

Gerald Morris, PMP, LEED AP 
BD+C, CDT, CCM, CQM-C, F.SAME
National Market Lead - Federal 
Civilian Programs 
gerald.morris@mbakerintl.com
251-341-3126

Beth Drylie, PE
Director of Business Development, Mid-
Atlantic
bdrylie@mbakerintl.com
(757) 631-5445

John Hurley, PE
National Market Lead- Navy
john.hurley@mbakerintl.com
(703) 317-6228

Josh Rose, PE
National Market Lead - Air Force 
josh.rose@mbakerintl.com
(858) 614-5007

mailto:john.alberghini@mbakerintl.com
mailto:gerald.morris@mbakerintl.com
mailto:bdrylie@mbakerintl.com
mailto:john.hurley@mbakerintl.com
mailto:john.hurley@mbakerintl.com
mailto:john.hurley@mbakerintl.com
mailto:john.hurley@mbakerintl.com
mailto:john.hurley@mbakerintl.com
mailto:josh.rose@mbakerintl.com
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