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■ AFIMSC Structure

■ FSRM Funding Overview

■ Re-thinking our Business Processes

■ Other FSRM Initiatives

Overview
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PAD 

14-04

Airmen & Family Services

Civil Engineering

Chaplain Programs

Operational Acquisition

Public Affairs

Base Communications

Financial Management

Logistics Readiness

Security Forces

AFIMSC aligns primary functions of 
policy, support, and 
implementation oversight & 
management of SF programs to 
support the Air Force mission.

AFIMSC endeavors to reduce 
redundancy, consolidate and 
strengthen standards & 
emphasize accountability.

AFIMSC works to gain 
efficiencies/synergy by 
consolidating contracting activities 
and streamlining processes.

AFIMSC helps clarify financial 
responsibilities, flight-follows 
financial infrastructure changes 
to implement centralized I&MS 
funding.

AFIMSC’s objective is to align 
HC roles and responsibilities 
for each level of Command.

AFIMSC maintains CE support by 
consolidating management and 
oversight of all I&MS functions 
under a single intermediate-level 
management function.

AFIMSC ensures installation 
and C&I needs are 
appropriately captured, 
monitored, and funded.

AFIMSC strives for integrated and 
synchronized communication 
strategy, supported by PA at all 
levels of the organization.

AFIMSC standardizes processes 
provide intermediate-level support 
to applicable installation-level 
Logistics Readiness missions.

Core Functions Assigned to AFIMSC
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AFIMSC Organization Chart
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NOTE: Flow Arrows indicate AFIMSC B2C2WG, 
with External Inputs provided to A33O.

AFIMSC Integration and the Air Force Strategic Planning and 
Programming Process (SP3)
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Cost to Operate Installations
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Cost to Operate Installations: ~$13B / Resourcing: ~$8.5B (65%)

CUI

FSRM ($6.71B)

Command Support & Communications ($269M)
Logistics ($218M)

Base Readiness & Recovery ($229M)

Force Protection ($301M)

Family Services ($884M)

Environmental ($796M)

Housing ($602M)

Facility Operations

Utilities/Energy/Big 3 Service 

Contracts ($2.56B)

Sources: FY25 ExPlan / FY25 PB 

At 65% resourcing:

~$2.3B deficit

65% 
Funded

35% 
Unfunded
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Funding Goals 
What do they support?

Acronyms: FSM – Facility Sustainment Model, I2S – Infrastructure Investment Strategy 

■ OSD Goal: Fund sustainment requirements to at least 85% of the 

Facility Sustainment Model (FSM)
■ Includes everything necessary to keep good facilities in good condition

■ Manpower, maintenance contracts, materials & project support

■ FSM is calculated using records from the Real Property Accounting Database

■ I2S Goal: “Increase our infrastructure budget to a base level of 2% 

of replacement value”
■ Sustainment

■ Restoration & Modernization

■ Recapitalization (Recap) MILCON

CUI
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FY27 POM USAF Facilities Infrastructure Maintenance & Repair 

(M&R) as a Percentage of Plant Replacement Value (PRV)

FY20 was the only year programmed ~ 2.0%; we have been executing above programmed amounts

8CAO: 20 Aug 25, A88 DataCUI

100%

FSM

TBD

Recap

R&M

Split

4.0%

Total
NDAA ramp-up

1.75%, 2.5%, 3.25%, 4.0%

4.0% Industry Standard

2.3% PRV

2%PRV
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Pre-OB3 FY26 Program Funds Flow

• Maintenance & Repair (M&R) Investment Goal = 2% Recap PRV ($10.05B)

• M&R Equities = Sustainment, Restoration & Modernization, Recap MILCON

• O&M Sustainment Goal = 85% Facility Sustainment Model Requirement

-$814M

$7.44B

1.48% PRV 

Total Force M&R 

funding (FY26 

Programmed)

$10.05B

2% PRV 

Investment 

Goal

-$1.56B

Recap MILCON ($622M) 

CivPay/MilPay ($800M)

OSD CAPE ($68M)

DCW ($65M)

$6.63B

Total Active 

AF & USSF 

M&R funding

$5.24B

Total Active 

FSRM remaining

(OAC 18)

$502.26B

100% PRV 

DAF Plant 

Replacement 

Value (PRV)

CAPE = Cost Assessment and Program Evaluation

-$557M

USSF FSRMANG & AFR Equities

(OAC 41 & 62)
Sources:

• FY24 PRV Memo (Recap PRV)

• PBES FY26 PB (Burning Platform)

• OSD CAPE estimated based on FY26 Budget Estimates

• FSRM values include Demo ($166M USAF/$7M USSF)

9
CAO: 29 Sep 25

+Demo:  $173M
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PDMs

PDI: $211M

Enduring OOC: $21M

MWD: $47M

711 HP Wing: $3M

UH Impr’s: $466M

Lakenheath: $23M

D-M Beddown: $59M

B-21 PMO: $15M

Other: $70M

Pre-OB3 USAF – FY26 FSRM Investment Plan
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Sust: $2,733M

R&M:    $1,857M

Demo: $166M

FY26: $915M
FY25: $736M

FY26: $4.69B
FY25: $3.57B

FSRM Budget

FY26: $2.05B
FY25: $868M

FY26: $1.47B
FY25: $1.58B

FY26: $617M
FY25: $686M

Work Order Supplies, Sustainment MX, BMCs, Dredging, IA’s

FY26: $778M
FY25: $818M

Repair Projects - 60% split - Installation CC Prioritized

FY26: $154M
FY25: $165M

Demolition

FY26: $384M
FY25: $604M

Repair Projects - 40% split

FY26: $3.78B
FY25: $2.83B

FY26: $462M
FY25: $308M

Dorm / CDC Strategic FocusFY26: $1.36B
FY25: $0M

Modernization Projects

FY26: $257M
FY25: $385M

AFIMSC Withholds

Storm Damage: $60M

Risk Mgt Account: $17M 

Enterprise Support: $75M

Marks: $75M

DCW: $12M

Other Withholds: $18M

Centralized 

FSRM

Decentralized 

FSRM

Non-CTO 

cFSRM: $154M

Regional 

dFSRM: $72M

AFIMSC/A58GF – cao 29 Sep 25
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Pre-OB3 USSF – FY26 FSRM Investment Plan

FY26: $143.5M
FY25: $109.5M

PDMs/Directed Funding

NORAD: $5.4M

Spaceport of the Future: $119.3M

Cheyenne Mtn Complex: $.1M

Fix Dormitories: $4.6M

Arctic: $6.8M

Prospect Harbor: $2.3M

Planning Charettes: $5M

FY26: $556.5M
FY25: $488.7M

FY26 FSRM Budget

FY26: $201.2M
FY25: $203.9M

Centralized FSRM

CTO Sustainment

Restoration & Modernization

Demo

FY26: $182.9M
FY25: $150.4M

Decentralized FSRM

BMCs

Work Order Supplies

Sustainment Mx & Repair

DredgingFY26: $384.1M
FY25: $354.3M 

Sust: $297.7M

R&M:    $251.7M

Demo: $7.1M

FY26: $28.9M
FY25: $24.9M

AFIMSC/A58GF – cao 29 Sep 25

AFIMSC Withholds

Storm Damage: $4M

Risk Mgt Account: $2.2M 

Enterprise Support: $8.7M

Marks: $14M



Your Success is Our Mission!UNCLASSIFIED 12

De-Centralized vs Centralized Funding

PEC – Program Element Code, CTO – Construction Tasking Order, EEIC – Element of Expense/Investment Code, CEMIRT – CE Maintenance, Inspection, & Repair Team, UTC – Unit Type Code

De-Centralized: Funds Sent to Installation

 All Facility Operations Activities (PEC 79F)

 Includes Fire & Emergency Services 

 All In-house and Contract Maintenance Support (PEC 78F) 

 All Sustainment Projects under CTO Threshold (PEC 78F)

 Maintenance Projects (EEIC 521) less than $1M 

 Repair Projects (EEIC 524) less than $2M 

 Includes Architecture and Engineering (A&E) Support

 Most Maintenance Service Contracts (PEC 78F)

 Includes Assessments & Inspections not Supported by Centralized Program

 Dorm Supplies (PEC 53F)

 EOD Requirements (PEC 24F)

Centralized: Funds Sent to AFCEC

 Integrated Priority List (IPL)
 All Restoration & Modernization Projects (PEC 76F) 

 Sustainment Repair Projects greater than $2M

 Demolition (PEC 93F)

 Design supporting for IPL projects

 Airfield Pavement Evaluations and CEMIRT Support

 Assessments & Inspections 
 Dams, Railroads, Bridges & Ports (CONUS Only)

 GeoBase Management (PEC 79F)

 Energy (PEC 15F), Environmental (PECs 53F/54F/56F) 

and Installation Control System (PEC 72F)

 UTC Sustainment

 AF BE READY Program

CUI
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dFSRM Allocation – “Fair Share” 

FSM Methodology

Non-Project Funds

$319M

Installation FSM “Fair 

Share” Multiplier

0.940%

Installation 100% Modeled 

Sustainment (FSM)

$37M

Active AF 100% Modeled 

Sustainment (FSM)

$3.94B

Installation FSM “Fair 

Share” Multiplier

0.940%

Installation 

Non-Project Allocation

$3M

Project Funds

$931M

Installation FSM “Fair 

Share” Multiplier

0.940%

Installation 

Project Allocation

$8.7M

AFIMSC/A58GF

Example -

Base X (USAF)

CUI

dFSRM – Decentralized Facility Sustainment, Restoration, & Modernization, FSM – Facility Sustainment Model
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Current Facility Conditions by MAJCOM
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FSRM Investment by MAJCOM
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Force Design Alignment
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Other FSRM Initiatives

• NDAA Ramp to 4% by 2030

• 1.75% in FY27

• Speed and Capacity 

• SECWAR’s Barracks Task Force

• Investigating an enterprise-level MATOC strategy

• Repair by Replacement

• Industrial Modular Construction

• Mission Beddowns

• Sentinel

• F-47

• T-7

• Artificial Intelligence
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