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 The Central Puget Sound Regional Transit Authority began in A

1993 as a joint effort by the Snohomish, King, and Pierce county e
governments in western Washington state | K

s Kirkland Red'n-:-n:d

Al e
«—1— East King
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« Encompassing more than 1,000 square miles, the Sound

Wilage

Transit District is bigger than the state of Rhode Island and is R &
home to more than 40% of Washington’s population.
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- Builds, maintains, and operates (with partners) Light Rail, T o S
Commuter Rail, Express Bus, and Bus Rapid Transit modes ~o] g
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Link light rail N Everett

e e Current system (3 Modes)
== °< Link light rail @ @ @

Bothell

o e Three lines
ng @ Redmond 55 miles
« 49 stations
Seattle Bellevue - Connecting Lynnwood—Federal Way, Downtown
N gLy y
s O eewe Redmond-South Bellevue, Tacoma Dome-St Joseph
ietand
== Sounder trains N (S
SeaTac/Airport Tukw::nton ¢ TWO IlneS
Des Moines * 83 mlles
et « 12 stations
Tacoma "Wy Auburn « Connecting Everett—-Seattle and Lakewood—Seattle
N8 . ST Express buses
South Tacoma ome umner . .
Lakewoods/ i Puyamk * 24 express routes on regional freeway corridors

A /
N DuPont
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Link light rail

0000¢

Stride bus
rapid transit

S$1S2 S3
Sounder trains

NS

N© Everett
Mukilteo

Q Mariner

A

Lynnwood
Edmonds
Bothell
Shoreline[|S3
Northgate
0 Kirkland gRedmond
Ballard

Voter-approved system

(4 Modes)
Link light rail 0 © O

* Five lines
* 116 miles

Seattle - Bellevue « 83 stations
West S Mercer‘-|\ -
Seattle Island | h Sounder tra’ns N S
ssaqua
|  Two lines
Burien [§1 Renton )
SeaTac/Airport Tukwila ¢ 91 ml|eS
| * 14 stations
Des Moines Kent
tacoma "~ | | Stride bus rapid transit |51 52|53
.. 2O * New mode
South Tacoma Tacoma ', Fife Sumner * Three Ilnes
A T payalue * 45 miles on 1-405 and SR 522
A Tilicum » Serves 12 cities and connects to light rail in Shoreline,
N DuPont§ Lynnwood, Bellevue, and Tukwila
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Sound Transit Capital Program

An unprecedented

investment in the region

Embarking on the next phase at $60B+
Link Light Rail Extensions Stride Bus Rapid Transit
» West Seattle Link Extension « 1405 ‘
- Ballard Link Extension - SR 518 [N
« Tacoma Dome Link « SR 522 | \
Extension
« Everett Link Extension Sounder South '
* Issaquah to Kirkland » Platform Extensions
« Infill Stations — Graham St. * Maintenance Base
And Boeing Access Rd.
* QOperations & Maintenance State of Good Repair

Facilities (North & South)
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ST3 Affordability Gap of $34.5B

Enterprise Initiative

» Deliver the greatest benefits of ST3
within available financial capacity.

« A comprehensive effort by planning,
capital, operations, maintenance, and

finance.

What will this
workstream entail?

Deliverable

gap

Planning & Policy

Review existing plans,
policies, assumptions,
and changed
conditions.

» Define cost savings opportunities
and new funding opportunities
(revenue) to close the affordability

Capital Delivery

|ldentifying cost
savings approaches to
deliver projects within
existing resources

Outcomes

» Adopt updated System Plan, with

modified capital and operating plans.

plan.

Operations

|dentifying cost
savings related to
operating and state of
good repair.

« Adopt an affordable long-range finance

Finance

Assess financial
capacity and
maximizing revenue
opportunities.

What are the tools
and levers?

Modify planning
assumptions and
update policies that
guide implementation.

Project and program
efficiencies, scope
changes, phasing,

reconsidering projects.

Adjust service levels
across modes of
service, resource
levels, and asset

management needs.

Change financial
planning assumptions
and consider revenue

enhancements.
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COSt Sa Vings Workplan Projects Developing Cost

Savings Opportunities

 Programmatic opportunities identified as

opportunities across the portfolio of projects. Conceptual Engineering:
] o . . . - Ballard Link Extension
* Project opportunities identified as unique + Tacoma Dome Link Extension
.y . g . . » Everett Link Extension
opportunities for specific capital projects. . Infill Stations
» Sounder Program
° i+1 i i » Operations & Maintenance Facility
Qpportu_nltles p.rowde benefits that _ O s
iInclude improving passenger experience,
lower operations and maintenance costs, EOSF-Prel_iminary
as well as efficiencies in design and ngimeering-
. « STRIDE Bus Rapid Transit
construction. « Operations & Maintenance Facility

(OMF) South
* West Seattle Link Extension

| &=
7 o SOUNDTRANSIT




Link light rail West Seattle Link Extension

West Seattle Link Extension

wni Elevated route « Adds 4.1 miles of light rail service and 4 stations
== Tunnel route . . . .
— Surface route Puget with connections in SODO, Delridge, and West
O New station Seattle.
Current and future S Holgate St Record of Decision April 2025

light rail service

. . West Seattle Link 4
gz”;lgdnh'i’r‘]';f’“ens"’” sdbg Current Estimate* $7.1-$7.98B
ity ! | Contract activities:

2 Zi2 Civil Design Contract Approval Q2 2025
2 558 Re-baselined PE compete Q4 2025
\\\“""lllu\|/|\|/|e||slf|ls|leue|ilt|t|!|e||ﬁ£i|?|9|ﬁ||||||S|[|)|?|Ifﬁ\q‘e“§‘t\\§ DuwamISh Brldge GCCM pre-Con Q3 2026
SW Andover St Og Delridge Systems design procurement start Q2 2026

SW Dakota St

AIaSka SW Genesee St

dge Way S
¢}

Junction -~~"pAvalon

B 5
SW Alaska St ¢§ 1 < 2
@ (9 = o S
z ¥= < =
(U<E > LCE %
€ B 9 ey 2
sxg 2 A
= S
() ©
[

* = does not factor in any cost saving opportunities
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NW Market St

) 15th Ave NW

TTTTTTT
""lllullllllmmll_l_e 14th Ave NW
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Green
Lake

Ballard

W Dravus St f-‘é Interbay

BNSF

Magnolia Bridge "", IR

OO',‘®
Y

Smith *

Cve’

o~
0/)‘4 == =G e Oy

Lake
< Union

’b\q’\ \(.J\
\o&@“ Seattle South
Center Lake Union

L' Republicansst
(4 -- (X)h
@ = Hami<on St \ ‘

1st Ave N

Denny Way C%(‘) Den I‘Iy

) e &

Link light rail

Ballard Link Extension

mm Preferred alternative
mm QOther Draft EIS alternatives

Route profiles

mm Elevated route
mm Tunnel route

mm Surface route

3

Westlake oy
ae’ o Midtown

\

:‘ Yesler Way
‘g Int’l District/
W Chinatown

L)
o)
Y : S Dearborn St

\
3

N\’eﬁ‘\@(\

Puget S Jackson St
Sound

Cs;

1 Ballard Link

=>

Ballard Link Extension

SODO to Ballard

7.7-mile light rail extension with 9 new stations from

Draft EIS Q1 2026
Current Estimate* $20.1-$22.6B
Contract activities:

Preliminary Engineering 2026

Record of Decision Q1 2027

Final Design Procurement
Final Design

Q3 2026 — Q1 2027
Starts Q2 2027

= does not factor in any cost saving opportunities

*Anticipated schedule
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Link trains

Everett Link Extension

Everett-West Seattle
mmm  Surface
I Elevated

Mariner-Redmond

Everett P
Station 9

=~

Everett Link Extension

* 16-mile light rail extension from Lynnwood to Everett
with 6 new stations, completing the north corridor.

mm Surface
I Elevated
Other service SW Everett
Link in service (2024) Industrial Draft EIS Q2 2026
Stride bus rapid transit Center
$2 Line (2027) Ouwiiimmy,,,,
Eounder North: . _ EVgFg?gBGI{
verett—Seattle (in service) C t Est'mate* $6 8 $7 7B
% urren | .8-%7.
(O  New station area g’r,‘
) Provisional station area % @
CO Transfer h.ub "; Marined o
P ':ew Parkmi (2046) “n @Y Contract activities:
| xisting parking s‘:;
EIZE{ Opening date 73 PM/CM MATOC Q4 2026 - Q1 2027
Record of Decision Q4 2027 — Q1 2028
ﬁ R Final Design Procurement Q4 2027 — Q1 2028
Sound :
o & Ash Way Pre-construction Procurement Q3 2027 — Q4 2027
West 5‘?
Alderwood “:::‘;v
,xgs' @I

*Dates reflect an affordable schedule based on

current financial projections and cost estimates,
and a target schedule. See project timeline and
milestanes for more details.

* = does not factor in any cost saving opportunities
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Link light rail

Tacoma Dome Link Extension
11 Preferred route and station alternatives
mm Other Final EIS route alternatives

O Other Final EIS station alternatives

Route profiles

1 Elevated Puyallup Tribe of

South Federal Way Station

=

S 336th St

348th St

mm Surface Indians Reservation
& =
Other train service A §348th St \\\Q‘ s
: o N & H
L!nk1 L_me. Angle Lake—Federal Way (future) “}‘§ .~’:§; Costeo £
1 Link T Line: Tacoma Dome-St Joseph (current) & O~ iz W
5 Sounder S Line: Lakewood—Seattle (current) < J 8§ $352nd 5[_.-:@
Existing station H g H
£ 8 =
B H
R :z 4
A 2 s 9
900, $ s % &
N EICRN 5§ 5350thst 8 % §
o, A
25,
\ " 5
- S
Portland Ave Station & P FR
< X z
- w = = =
Tacoma Dome Station E 2 12.:::::50 z g
. o
. puyallup Ave E Mﬁ‘-"““““‘ iy, | 356th
7 £25thSt & 2 \‘g&@ 15th StE
o = 26th St 5 baapoattii Pacific Hwy E
2 - R{W. QUS| | o Eros e
@ t o
g2ithst 8
\lup Ave % S
ROy £ 25th S\fN“HOHHH"" 5 @
MWV Moy i &
O £ 2ot Suunest? g29thst Z )
st i
oth St d Que
g27th St E3 Eg;’g’;’o & Hotel
Tacoma
T Dome
o
<2 W @
e D
= ; @
E. i S z
o 15th St 3
z = & =
3 2 Fife
z . :
e i = gL o S
T = 5 = Pacific Hwy S @‘%l""""‘l‘om LT
> ; U R
E ; LU Lrr— Ty
Ortuatidd o "[ @
vo
Tertti 20th StE

Tacoma

any puepod 3

Puyallup
Tribe of Indians

352nd st (1S
pise

WA
M

S
&

S 320th St

Tacoma Dome Link Extension

* 8.5-mile light rail extension with 4 new
stations, connecting Pierce County to the light rail

network.

S 360th St

Updated July 2025

Q1 2027

Final EIS
Q2 2027

Record of Decision
(pending FTA approval)

Current Estimate* $5.4-$6.1B

Contract activities:

Final Design Procurement Q4 2027 — Q1 2028

* = does not factor in any cost saving opportunities

o SOUNDTRANSIT




]

Lynnwood
IIIIi!t'F!,lr Center %52

@,
= |
() ¢ Canyon Park
Lake 53 oo
Forest il £; Bothell/Woodinville
O O@n, Transit Center
O Kenmore .
Shoreline (4% O © Brickyard

South/148th

@ Stride bus rapid transit |

51 51 Line Bellayue—Burien o) I(lrkland.f
52 S Line Lynnwood-Eelleyue MNE &5th
83 53 Line Shoreline—Eathell | Vgt fins) I

Future Link light rail service
Lynnwood—Federal Way |

Lynnwood—Radmond [ BE"'E““.E
Everatt-Mariner—Lynrwaad Transit “
Center §J
) Maw statian k1
) Transfer huhb
P Hew parking” | _':n
Existing parking ==
vy panaing schadvban’ fov 2034 and heyond
N =
(&7
® Renton/
NE 44th
=0 Tukwila )
International ¥
Burien Bivd
Transit © 81, 8 ® )
Center Renton D
Transit Center

Lynnwood-Bellevue

Stride Bus Rapid Transit Program

» 46 miles of new rapid bus service and 25 new bus stations

o S1: Bellevue-Burien
o S2: Lynnwood-Bellevue
o S3: Shoreline-Bothell

o Bus Operations & Maintenance Facility (Canyon Park)

Program budget
Committed

$2.4B
$1.4B

Contract activities:

S1 Burien Transit Center and Roadway
(DBB)

S2 Lynnwood (DBB)

S3 SR 522 Lake Forest Park (GCCM)

Q2 2026 award

Q4 2026 advertise
Q1 2026 advertise
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Link light rail 9 Everett

Maintenance Facilities e OMF North

«f)» Mariner-Redmond
«£)» Everetl-Wesl Seattle

Buildout of operation and maintenance facilities to support system R i e P variner
. . Lynnwood
expansion and expanded vehicle fleets A
N
« Operations and Maintenance Facilities (OMF) South and Shoreline
North (North is alternate scope) (Approx. $2B total budget per Northgate
facility) Ballard € Kir&i’and 9%0”"
o Progressive Design Build (PDB) award pending i ); "I‘;OMF East
elievue
o Target GMP: 2027 Q4 — 2028 Q1 Pt
attle € ® | Mercer
o Opportunities for subcontractors 22 o /F Island (4
Vi Issaquah
- North Maintenance of Way: purpose built light industrial and o
administrative building for maintenance functions. _
SeaTac/Airport
" ngugm Angle Lake
Systemwide Facilities .. |
« Unified Control Center: new project to retrofit existing facility Foderal® — O South
and/or build new control center, emergency operations center, ey m
data center, and administrative building. TacoMa g e
Tacoma Fife
Dome
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State of Good Repair (SOGR)

Maintain Sound Transit’s infrastructure, systems, and
facilities in a safe, reliable, and functional condition to
support long-term service.

Program Details

« Total portfolio value - $424M (2026)

« Eight (8) packages comprising 33 projects
* Projects in planning and design

* Delivery Method to vary based on scope

Types of Projects

» Electrical upgrades (e.g., 26kV systems, lighting)

« Tunnel/station improvements (e.g., drainage, structural
work)

« Vertical conveyance and accessibility enhancements

Safety and security system replacements
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Multiple Award Task Order Contracts

*  Three new benches Diverse Pool of Contractors
« Planning & Environmental Services ($.5B)
* DeSign ($1 B) Primes n
* Project Management / Construction

Management (PMCM) ($1 B) Subconsultants 478
* 3-year contracts + two 1-year options Small &
«  Ability to add primes and subconsultants Disadvantaged
«  Capacity building

* Quals: transit or similar experience

«  Mentor Protégé, training and firm orientation - —
oca

- Efficiency
« Set rates across all contracts
 60-90 day task order award
« Cost Savings

New
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Sound Transit

Sound Transit (Central Puget Sound Regional Transit Authority) has partnered with Biddingo.com to Business Enterprises to participate in the competitive procurement process. Firms are also advised that
provide information regarding contracting opportunities at Sound Transit. All guests to our site can view Sound Transit expects contractors, consultants, and vendors to adhere to certain Sound Transit policies
solicitations, bid results and solicitation award information. If you are interested in working with Sound while on Sound Transit's premises or when communicating with Sound Transit employees. In addition to
Transit please register using the Vendor Registration button below in order to receive email notifications advertising contract opportunities here on the agency's solicitation web site, it is also Sound Transit's policy
about upcoming projects in your field(s) of interest. Doing so will enable you to download solicitation to advertise solicitations greater than $250,000 in the Daily Journal of Commerce. This site is intended to
documents, associated addenda and will contain information about how to respond to the solicitation. meet the requirements of RCW 39.04.155.

Sound Transit is an Equal Opportunity Employer and encourages Minority, Women and Disadvantaged

vendorportal.soundtransit.org
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Thank you!
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