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Capital Budget 
Board of Regents Approves Each June

Annual Capital Budget (Fiscal Year 2026) (pdf)

• Continued emphasis on limiting Seattle campus 
growth (0.5% max), ideally 0%

• Focus on building and energy infrastructure 
renewal; limited new buildings

• Multiple funding sources commonly required

• Constrained debt capacity; much is devoted to 
UWMC

• Generally constrained fiscal environment with 
ongoing risks

https://uw-s3-cdn.s3.us-west-2.amazonaws.com/wp-content/uploads/sites/162/2025/07/07114522/Adopted-FY26-Annual-Capital-Budget.pdf
https://uw-s3-cdn.s3.us-west-2.amazonaws.com/wp-content/uploads/sites/162/2025/07/07114522/Adopted-FY26-Annual-Capital-Budget.pdf


Building Renewal 
• We have asset data, a plan and a planning tool, but continue to 

underinvest in renewal
• Bothell, Tacoma, and UWMC campuses all have same asset 

information format as UW Seattle campus for integrated 
planning

• Initial focus likely on UW Seattle South Campus



Seattle Campus Energy Infrastructure Renewal and Decarbonization
• Implementation Planning is complete
• CCA funding has not materialized, and may not…evaluating other options



Our Major Projects
General Facts

> Capital Budget: $1.9BN in 
new projects

> Major Projects are above 
$25M, though increasing 
number of $10-25M

> New buildings or major 
renovations

Procurement
> Mostly Progressive Design-Build, some GC/CM, Selective use of 

Developer-led (aka P3)



Selected Potential Major Projects
> UW Tacoma Student Housing and 

Food Service: ~$120M, P3 in progress

> Miller Hall Renovation: $92M

> UW Bothell Husky Hall Replacement: 
$93M

> Burke Gilman Trail Corridor 
Renovation Phase 2 : $16M



Bagley Hall Renovation

> Companion project to $190M Chemical 
Sciences Building just starting design

> $100M renovation, UW-funded 

> MEP systems emphasis

> Working with SDCI on Substantial Alterations 
code relief

> Likely Progressive DB with team selection 
early/mid 2027



UWMC Montlake Expansion

> In the UW 10-year Capital Plan outlook

> Substantial Enabling Projects required- 
including new electrical substation

> Initial focus is on solving the displacement of 
select Health Sciences units 



“Small” Projects

> The great majority of our projects by count, at 
all campuses and hospitals

> Mix of sizes, ~75% below $10M

> About 50% of projects are < $2M

> UWMC projects at Montlake & Northwest 
campuses, plus Harborview and clinics

> $75M/year, with infrastructure and clinical 
improvements aimed at additional 
capacity/services and deferred renewal



Small Project Procurement
Contracting Tools

> Job Order Contracting (JOC) up to $500K per work order

> Design-Bid-Build and GC/CM (CM at Risk) $500K-$2M

> Progressive Design-Build with GMP often used for 
projects above $2M

> Small Works and Critical Patient Care Rosters

> Energy conservation contracting: Energy Services 
Company (ESCO) roster

> Building Engineered Systems

> Master Term Agreements and individual A/E selections



Consulting & Professional Services

> Master Service Agreements: 4-year duration, with 1 year renewal; many annual 
solicitations

> Opportunity for diverse firms to work on UW projects

> Advertised: Daily Journal of Commerce, UW Facilities Bidding Opportunities: 
https://facilities.uw.edu/projects/business-opportunities/solicitations 

https://facilities.uw.edu/projects/business-opportunities/solicitations
https://facilities.uw.edu/projects/business-opportunities/solicitations
https://facilities.uw.edu/projects/business-opportunities/solicitations


The Pipeline (Upcoming Projects)

> Launched in Q2 of 2025, updated 
quarterly

> All upcoming solicitations –with 
reasonable certainty, with timing subject 
to change

> Showcases the variety and scope of 
upcoming projects

> Accessible to the public and to 
prospective bidders



The Pipeline (Upcoming Projects)

> On the UWF Solicitations page

https://facilities.uw.edu/projects/b
usiness-opportunities/solicitations

https://facilities.uw.edu/projects/business-opportunities/solicitations
https://facilities.uw.edu/projects/business-opportunities/solicitations
https://facilities.uw.edu/projects/business-opportunities/solicitations
https://facilities.uw.edu/projects/business-opportunities/solicitations


The Pipeline (Upcoming Projects) published January 2026



208453 UW Tower 
Elevator Modernization

> The project scope is to modernize the 9 main 
elevators at the UW Tower Building.

> Anticipated Bid Date: July 2026

> Delivery Method: Design Bid Build

> Project Value: $11M



208795 UW Bothell LB2 Reuse
Core Campus Student Services

> The project scope is to renovate approx. 9300sf 
to a change in use from an empty bookstore to 
spaces for student support and services. New 
egress and restrooms, commuter lounge, 
gallery, student media publications.

> Anticipated Bid Date: February 2026

> Delivery Method: Design Bid Build

> Project Value: $2.5M



209038 UWMC NW B-Wing Re-Roof

> The project scope is to replace the roof of the 
UWMC NW B-Wing Building with associated 
drainage and insulation.  

> Anticipated Bid Date: February 2026

> Delivery Method: Design Bid Build

> Project Value: $10.7M



Where we advertise
> Daily Journal of Commerce

> UW Website - https://facilities.uw.edu/projects/business-opportunities/solicitations

> Workday Strategic Sourcing - https://university-of-washington.public-
portal.us.workdayspend.com/

> OMWBE

> AWMB

> Tabor100

https://facilities.uw.edu/projects/business-opportunities/solicitations
https://facilities.uw.edu/projects/business-opportunities/solicitations
https://facilities.uw.edu/projects/business-opportunities/solicitations
https://university-of-washington.public-portal.us.workdayspend.com/
https://university-of-washington.public-portal.us.workdayspend.com/
https://university-of-washington.public-portal.us.workdayspend.com/
https://university-of-washington.public-portal.us.workdayspend.com/
https://university-of-washington.public-portal.us.workdayspend.com/
https://university-of-washington.public-portal.us.workdayspend.com/
https://university-of-washington.public-portal.us.workdayspend.com/


Economic Impact

• 22% of all UW Spend went to small businesses 

• 23% of UW Spend associated with capital projects.  That 
represents $56M, both direct and indirect- a substantial 
increase over FY24

• For UW Facilities, 40% of our operational spend on 
maintenance, supplies, and other services 

UW Participation Snapshot - FY25
Small, diverse, veteran-owned, or disadvantaged businesses 
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