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Our mission

WSDOT’s mission is provide safe, reliable and cost-
effective transportation options to improve communities 
and economic vitality for people and businesses.
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Who we are
• 7,700+ employees
• Six service regions
• Washington State Ferries
• 23 divisions/offices
• Five mega programs
• Workforce includes:

• Maintenance workers
• Bridge inspectors
• Ferry crew members
• Engineers, designers and planners
• Archeologists, divers, biologists
• Professional services
• And many more
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What we do
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WSDOT ORGANIZATION
Regions
• NORTHWEST
• SOUTHWEST
• OLYMPIC
• NORTH CENTRAL
• SOUTH CENTRAL
• EASTERN

Urban Mobility, Access, & 
Megaprograms (UMAM)

Washington State Ferries 

Headquarters
• Olympia
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WSDOT Highway Construction Program with Revenue Packages
2025 Budget

Current
Biennium

Dollars in Millions Biennium

Tacoma HOV

SR 520 Bridge Replacement

I-405 Corridor Improvements

Alaskan Way Viaduct

SR 520 Seattle Corridor 
Improvements - West End

SR 167/SR 509 Puget Sound Gateway

I-405 Renton to Bellevue -Corridor 
Widening

US 395 North Spokane Corridor

I-5 JBLM Corridor Improvements

I-90 Snoqualmie Pass - Widen to Easton

Safety

Preservation

Remaining PEF, CWA, TPA,
 MAW, and Nickel Projects

Environmental

Fish Passage

Interstate Bridge Replacement



Northwest Region Update

November 2025 File; doesn't reflect Gov. Budget
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Biennial Spending Plan Comparison
(Capital Programs)  

25-27 27-29 29-31

Program 25-27 27-29 29-31
I1 230,792,487$     295,918,640$     348,366,894$  
I2 36,319,859$       16,580,500$       23,401,923$    
I4 452,260,424$     417,393,803$     69,016,307$    
P1 137,892,232$     111,934,996$     55,175,428$    
P2 190,009,740$     96,052,787$       5,590,401$      
P3 18,426,473$       33,823,813$       2,813,680$      
Q3 2,430,910$         -$                     -$                  

Total 1,068,132,124$ 971,704,539$     504,364,633$ 


Sheet2

		Row Labels		Sum of 25 - 27		Sum of 27 - 29		Sum of 29 - 31

		I1		230792486.56		295918639.77		348366894.3

		I2		36319858.72		16580500.34		23401923.08

		I4		452260423.76		417393802.64		69016306.73

		P1		137892232		111934995.63		55175428.45

		P2		190009740.12		96052787.37		5590400.53

		P3		18426473.04		33823813.36		2813679.57

		Q3		2430909.89		0		0

		Grand Total		1068132124.09		971704539.11		504364632.66
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		Program		25-27		27-29		29-31

		I1		$   230,792,487		$   295,918,640		$   348,366,894

		I2		$   36,319,859		$   16,580,500		$   23,401,923

		I4		$   452,260,424		$   417,393,803		$   69,016,307

		P1		$   137,892,232		$   111,934,996		$   55,175,428

		P2		$   190,009,740		$   96,052,787		$   5,590,401

		P3		$   18,426,473		$   33,823,813		$   2,813,680

		Q3		$   2,430,910		$   - 0		$   - 0

		Total		$   1,068,132,124		$   971,704,539		$   504,364,633



Biennial Spending Plan Comparison

(Capital Programs)  



25-27	I1	I2	I4	P1	P2	P3	Q3	230792486.56	36319858.719999999	452260423.76000005	137892231.99999994	190009740.12	18426473.040000003	2430909.8899999997	27-29	I1	I2	I4	P1	P2	P3	Q3	295918639.76999998	16580500.34	417393802.63999999	111934995.63000001	96052787.37000002	33823813.359999999	0	29-31	I1	I2	I4	P1	P2	P3	Q3	348366894.29999995	23401923.079999998	69016306.730000004	55175428.450000003	5590400.5300000003	2813679.5700000003	0	









Listing Report

		SubPgm		25 - 27		27 - 29		29 - 31

		P3		0		0		0

		Q3		0		0		0

		I2		0		0		0

		P3		0		0		0

		I4		3,502,640		0		0

		P1		0		0		0

		I4		0		0		0

		P3		0		0		0

		P1		11,788		0		0

		P1		0		0		0

		P2		0		0		0

		P1		20,461		0		0

		I2		0		0		0

		P1		0		0		0

		I2		1,830,278		0		0

		P3		0		0		0

		P2		27,963		0		0

		I4		40,757		0		0

		P2		39,338		0		0

		P1		0		0		0

		P3		0		0		0

		I4		1,722,584		0		0

		P1		6,662,328		36,363		0

		P2		17,888		0		0

		P1		78,099		0		0

		P1		129,764		0		0

		P1		4,823,753		0		0

		P1		0		0		0

		P1		223,285		0		0

		P1		1,766,687		1,764,865		0

		I2		0		0		0

		P3		0		0		0

		P2		2,500,000		0		0

		P1		996,237		0		0

		P1		2,714,061		3,387,297		0

		P1		18,457,156		0		0

		P1		0		901,504		0

		P2		0		2,500,000		0

		P1		0		3,005,201		3,949,140

		P1		0		3,415,587		4,920,253

		I1		1,524,343		5,441,045		0

		I1		0		0		0

		I1		0		0		0

		I1		200,000		0		0

		P3		87,847		0		0

		I1		0		0		0

		I1		6,633,061		0		0

		I4		8,562,906		0		0

		I2		0		0		0

		I2		0		0		0

		I2		0		0		0

		I4		7,383,453		64,839		0

		I2		10,294,357		0		0

		P2		0		0		0

		P3		1,992		0		0

		I1		0		0		0

		P2		0		116,239		0

		P1		0		0		0

		P2		8,537,636		0		0

		I4		0		0		0

		P2		0		1,540,775		3,493,902

		P1		0		0		0

		P3		0		0		0

		P1		0		0		0

		P3		0		0		0

		P1		167,999		0		0

		P1		4,350,140		3,595,086		0

		P2		0		0		0

		I4		894,147		12,628,075		7,688,609

		P1		11,080,795		3,883,717		0

		P1		5,380,434		1,880,763		0

		P2		96,838,561		33,813,644		0

		P3		59,652		0		0

		P3		0		0		0

		I4		3,428,220		8,090,048		0

		I1		287,500		0		0

		I4		58,541		0		0

		P2		9,040		0		0

		Q3		2,393,179		0		0

		I4		0		0		0

		Q3		37,731		0		0

		I4		723,071		0		0

		P1		7,665,263		0		0

		I4		2,246,097		674,426		0

		I4		112,571,477		25,300,000		0

		P2		0		0		0

		P1		0		0		0

		P2		0		0		0

		P3		0		0		0

		I4		1,029,834		0		0

		I1		5,211,262		0		0

		P2		3,480		0		0

		I1		0		0		0

		P3		0		0		0

		I1		6,282,211		41,797,430		4,296,182

		I1		2,394,000		5,946,000		33,660,000

		P2		0		0		0

		I4		42,555,144		0		0

		I4		3,615,916		26,127,618		84,885

		I4		12,030,985		36,819,848		0

		P2		0		0		0

		P2		0		0		0

		P2		0		0		0

		P1		89,712		0		0

		P2		0		0		0

		P1		0		0		0

		I4		254,673		0		0

		I1		0		0		0

		I2		0		0		0

		I4		97,562		154,000		3,860,000

		P1		0		0		0

		P1		39,269		0		0

		I4		0		0		0

		I1		64,746		0		0

		I4		0		0		0

		I1		30,974,827		0		0

		I1		5,110,326		1,466,417		0

		I1		0		0		0

		I2		0		0		0

		I1		339,697		0		0

		I1		0		0		0

		I1		11,761		0		0

		I1		60,454,030		22,455,518		0

		I1		5,089		0		0

		P1		0		0		0

		I2		0		0		0

		P1		0		0		0

		I4		0		2,988,371		23,166

		I4		0		0		0

		I4		50,798		0		0

		P2		0		0		0

		I4		8,366,297		0		0

		I4		0		0		0

		P3		318,866		0		0

		I4		0		0		0

		I4		426,974		440,859		0

		P3		0		0		0

		P1		4,715,477		0		0

		P2		212		0		0

		P1		498,970		4,521,485		0

		I4		0		192,899		2,607

		I1		1,507,377		0		0

		P1		5,867		0		0

		P2		0		0		0

		P3		0		0		0

		I1		10,000,000		0		0

		I1		20,138,879		162,893,443		306,455,289

		I2		670,323		0		0

		I2		113,584		0		0

		I2		580		0		0

		P1		96		0		0

		I2		0		6,598,077		23,401,923

		I2		2,257,235		0		0

		I2		900,000		0		0

		P2		29,782		0		0

		P2		368,278		1,530,339		0

		I2		3,467,573		442,395		0

		I4		0		0		0

		P1		385,000		0		0

		P2		85,594		634,357		0

		I4		41,182		540,664		1,722,368

		I4		0		0		0

		I2		6,017,288		5,103,821		0

		P1		0		0		0

		I4		0		0		0

		P3		23,021		0		0

		P1		14,614		0		0

		I4		3,009,044		0		0

		I4		5,101,202		11,405,540		0

		I4		5,724		0		0

		P3		374,164		1,673,329		0

		P3		0		0		0

		I4		171,787		0		0

		I1		444,770		0		0

		P2		592,221		1,529,102		0

		P2		17,047,396		8,131,195		0

		P2		67,489		1,644,910		0

		I4		97,163,622		84,262,285		0

		I4		0		10,096,988		0

		P3		0		0		0

		P3		0		0		0

		P3		0		0		0

		I2		0		0		0

		P2		43,720		0		0

		P2		0		0		0

		P2		3,648,610		0		0

		P2		7,971,181		0		0

		P2		0		0		0

		I4		32,444,359		0		0

		P1		4,026,462		31,213		0

		I1		54,976		0		0

		P2		0		0		0

		P1		5,433,013		0		0

		P1		8,079,717		0		0

		P2		12,316		0		0

		P2		0		0		0

		I4		0		0		0

		I4		0		0		0

		I4		0		16,069,664		217,158

		I4		0		0		0

		I4		0		18,316,410		141,988

		Q3		0		0		0

		I1		54,990,367		0		0

		I1		157,167		0		0

		I1		3,889,588		0		0

		I1		980,907		0		0

		I4		0		0		0

		I4		78,018		0		0

		I4		5,199		0		0

		I4		0		2,154,872		16,704

		I4		0		13,049,932		305,262

		I2		1,059,855		644,468		0

		P1		5,292,616		2,971,017		0

		P1		2,773,119		0		0

		P3		3,131,235		0		0

		P2		1,412,851		148,446		0

		P1		0		0		0

		P3		0		0		0

		P3		0		0		0

		P3		430,000		0		0

		P3		2,048,015		0		0

		P2		1,107,112		4,605,830		281,926

		I2		1,000,000		0		0

		P1		0		0		0

		P1		1,874,106		21,377,372		37,431,134

		P1		595,963		0		0

		I1		0		4,963,579		2,394,897

		I2		0		0		0

		P1		0		0		0

		I4		11,867,753		0		0

		I4		0		0		0

		I4		0		0		0

		I4		500,501		6,635,389		0

		I4		2,399,970		1,879,150		0

		I4		0		0		0

		P1		441,653		6,908,408		0

		P3		0		0		0

		P3		3,371,452		0		0

		P3		398,924		0		0

		P2		164,514		0		0

		P3		15,392		0		0

		P2		1,718,879		0		0

		I4		292,820		0		0

		I4		757,101		0		0

		I4		1,430,475		7,671,745		0

		I4		0		0		0

		I4		95,776		0		0

		I4		7,526,615		12,179,430		0

		P1		2,346,428		4,700,804		0

		P2		299,847		1,059,998		0

		I2		0		0		0

		P1		0		0		0

		P2		0		0		0

		P1		0		0		0

		P1		0		0		0

		P1		8,022,337		0		0

		P3		0		0		0

		P3		0		0		0

		P3		11,130		6,000		10,097

		I4		0		0		0

		I4		1,311,011		0		0

		I2		92,471		0		0

		P2		0		593,862		1,814,572

		P3		0		307,294		938,952

		P3		267		0		0

		P1		0		0		0

		P3		0		0		0

		P3		0		0		0

		I1		0		0		0

		P2		311,797		0		0

		P3		47,240		0		0

		P3		5,857,756		0		0

		P3		1,540		0		0

		P3		924		0		0

		I4		1,395,281		1,682,931		0

		I4		39,746,325		9,297,074		0

		I4		2,001,024		14,133,705		8,341,634

		P2		0		0		0

		I4		31,355		0		0

		P1		2,438,017		10,367,165		0

		I4		0		1,174,381		4,175,577

		P3		0		0		0

		I4		15,571		0		0

		P1		0		0		0

		I1		340,044		0		0

		P2		132,174		0		0

		I2		984		0		0

		P1		115,955		0		0

		I4		2,166,652		8,999,492		35,605,036

		I4		7,940,292		21,094,089		68,532

		I1		0		0		0

		I4		5		0		0

		I4		0		3,006,833		4,600,817

		I1		6,067,387		0		0

		I2		0		0		0

		P1		0		0		0

		I2		0		0		0

		P1		6,135,538		0		0

		I2		2,605,158		0		0

		P1		4,916,610		0		0

		P2		12,623,339		32,989,039		0

		I4		5,752		0		0

		I1		5,248,406		28,089,486		1,560,527

		P2		125		0		0

		P1		0		0		0

		I4		8,585,096		7,781,931		0

		P2		1,390,505		0		0

		P2		0		0		0

		P2		0		0		0

		P2		18,542,439		5,009,981		0

		I2		11,820		0		0

		I4		3,858		0		0

		P1		0		0		0

		P3		1,353,464		12,201,885		1,864,631

		P3		0		0		0

		I4		0		0		0

		I1		7,479,763		22,865,721		0

		P1		1,053,913		11,143,998		0

		P1		2,028,087		9,874,172		0

		I4		1,189		0		0

		I4		12,242		0		0

		P1		4,992,069		0		0

		P3		0		0		0

		P2		13,577,671		205,069		0

		P1		1,018,553		676,952		8,874,901

		P1		484,363		2,212		0

		I4		0		0		0

		I2		275,860		590,478		0

		P1		4,014,344		8,176,372		0

		I1		0		0		0

		I1		0		0		0

		P1		979,756		6,971,748		0

		I4		52,325		0		0

		I1		0		0		0

		I4		6,688,303		11,811,320		0

		I4		365,889		0		0

		I4		534,926		157,938		0

		I4		0		9,860		0

		I4		2,360,555		31,866,535		2,161,966

		P3		0		0		0

		P2		887,781		0		0

		I4		12,218		0		0

		P3		886,398		19,635,305		0

		P3		7,194		0		0

		I4		8,192		0		0

		I2		1,014,829		0		0

		I4		20,845		0		0

		P1		552,357		2,341,695		0

		I4		3,253,629		8,634,663		0

		P1		0		0		0

		I2		2,159,518		2,945,280		0

		I2		2,548,147		255,981		0

		I2		0		0		0

		I4		3,294,665		0		0
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NWR Delivery Status



Delivery Status
• 26 - Active construction contracts in NWR
• 51 - Contracts planned for advertisement in 25-27
• 21 - Fish passage projects in/planned construction this biennium
• Fish Passage - Legislature provided additional funding in 25-27 budget

• $120 million 25-27
• $450 million 27-29
• $550 million 29-31

• Key improvement projects continue design



NWR Fish Program

• Priority 1 – Get Ad Ready and Advertise

• Priority 2 – Shelf before RW/Utility/Permits

• Priority 3 – Remain shelved until funding determined 
sufficient

• Complete Preliminary Hydraulic Designs (PHDs)
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Total potential habitat 
opened with corrected 
barriers

Total potential habitat opened once 
all barriers in construction are 
complete

WSDOT’s  In junct ion  Progress  w i th  Ex is t ing  Funding 
What  i t  Takes to  get  to  90% Habi ta t  Restored

 

Additional Funding 
Needed for Remaining 
Barriers

Total ~115 Barriers* Additional ~ 45-60 Barriers*

September 2025

~75-80%

Under contract with remaining 
existing funds

~90%

176 Barriers*

Corrected as of 
June 2025

~70%

Currently 
under contract

Additional ~ 160-180 Barriers*

*Includes Significant Gain, Limited Gain and Newly Identified Barriers. Habitat percentages only reflect Significant Gain 2013 List Barriers that count toward the 90%. 
Does not include non-injunction culvert replacements
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Preservation



Investment needed for State of Good Repair

Asset
Category

Replacement
Value Average Annual Need Current plan annual 

average spending
Average annual 
funding shortfall

Highways
 (incudes delivering Complete 

Streets w/ preservation)
$148 billion $1.52 billion $560 million $960 million

Multimodal
(i.e. Aviation, Public 
Transportation, Rail)

$1 billion $140 million $60 million $80 million

Intra-Agency
(i.e. IT, Facilities, 

Fleet, Real Estate)
$84 billion $220 million $100 million $120 million

Ferries $6 billion $610 million $370 million $240 million

TOTAL $239 billion $2.49 billion $1.09 billion $1.40 billion
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Notes: Figures in millions of dollars, rounded to the nearest $5M.
State of Good Repair funding need is Preservation and Maintenance funding numbers combined.
It is assumed that approximately 50% of the additional Highways Preservation dollars provided by Moving Ahead Washington, excluding the funding provided for Highway Maintenance, will be 
needed to implement the Complete Streets proposal in conjunction with those projects.
The funding numbers above (excluding Replacement Value) represent 10-year annual averages.
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 Ten-Year Preservation Needs



Case Study: SR 165, Carbon River Bridge
Bridge is 103 years old:
 Three load restrictions since 2009 as conditions 

worsened.
 Restricted to 8 tons in 2024, closed in 2025.
 No funding for preservation projects for many years.
 No funding to replace the bridge.

Cost to replace: $160 million (planning estimate), 
which represents 17% of the agency's current biennial 
Preservation budget.

Not an isolated incident:
 Typical bridge lifespan: 75 years.
 315 state bridges are 80 years or older.
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Preservation backlog 
The Governor's budget begins to address the years-long backlog with:

• $1.1 billion in bridge preservation - extending the life of at least 10 high-risk bridges
 

• Nearly $1 billion in paving projects over the next 10 years, including $164 million summer 2026.

• $160 million for other infrastructure, preservation and maintenance.
– Stabilizing slopes to prevent landslides and rock fall
– Addressing newly identified or failed culverts since the 2013 injunction list. 
– Repairing and replacing guardrails and signs.
– Updating facilities to keep buildings safe for employees. 

• $1 billion investment in Washington State Ferries - three new vessels and preserving existing fleet.  
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Storm recovery
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US 2 near Skykomish (milepost 50-64)
SR 410 
near 
Enumclaw

US 12 at
Naches



WORK OPPORTUNITIES

http://www.wsdot.wa.gov/Employment/Default.htm
https://wsdot.wa.gov/business-wsdot

http://www.wsdot.wa.gov/Employment/Default.htm
https://wsdot.wa.gov/business-wsdot
https://wsdot.wa.gov/business-wsdot
https://wsdot.wa.gov/business-wsdot
https://wsdot.wa.gov/business-wsdot


Planned Contracts
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Contracts planned for advertisement are posted on WSDOT’s website

https://wsdot.wa.gov/business-wsdot/contracts/about-public-works-contracts/alerts-bulletins/contracts-planned-advertisement


Thank you!
Cameron Kukes
Assistant Regional Administrator  
206.440.4548
Cameron.Kukes@wsdot.wa.gov
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Chun-Ho Chen, Design Engineering Manager
January 22nd, 2026

SAME MTA 26
WSF Upcoming Terminal  Projects



Upcoming WSF Terminal Projects
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Largest ferry system in the United States

21 auto-passenger ferries

10 routes serving 19 terminals

19 million riders in 2024

9 million vehicles in 2024

10 million vehicle passengers and walk-ons in 2024

392 sailings per day
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• Anacortes, Exit Lane Paving- Fall 2026, under $1 million 
• Seattle, Trestle Paving- Fall 2027, $1- 3 million 
• Fauntleroy & Friday Harbor, Preservation Painting- On advertisement 

now, under $1 million
• Seattle, Pile Corrosion Mitigation- Fall 2026, $10-15 million 
• Fauntleroy, Terminal Replacement (>$200 million) – Design Build

– Intersection Improvement-Spring 2026, $1-2 million
• Southworth, Terminal Building- Fall 2027/Winter 2028, $13-20 million  
• Point Defiance, Toll Booth Replacement summer/Fall 2026,$1-2 million 
• Bremerton, Transfer Spans & Dolphin Replacement Fall 2026, $30-40 million
• Vehicle Transfer Span Upgrades (Systemwide)-Winter of 2026, $5-10 million 
• Seattle, Terminal Electrification Design-Build, RFQ 5/4/26, $80-$120 million

Preservation, Maintenance, and Capital Improvement 
Projects
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Chun-Ho Chen – Engineering Manager, 
Terminal Preservation
Email: Chunho.Chen@wsdot.wa.gov

Tammy Binschus – Project Manager, 
System Electrification
Email: Tammy.Binschus@wsdot.wa.gov

Contacts

mailto:Chunho.Chen@wsdot.wa.gov
mailto:Tammy.Binschus@wsdot.wa.gov





