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* Voting Board member





	Name
	Position
	In Attendance

	Robert Schlesinger*
	Post President
	X

	Faith Powell
	Immediate Past Post President
	

	Fred Barker*
	Post 1st  VP
	X

	Zachery Pesicka*
	Post 2nd VP
	

	William Shelton*
	Young Professionals VP
	X

	Scott Kinney*
	Secretary
	

	Justin Rodgers*
	Treasurer
	

	Joseph Chung
	Assistant Treasurer
	X

	Ryan Peterson*
	Post Director (2023-2026)
	X

	Nancy Yee*
	Post Director (2023-2026)/Small Business Committee Co-Chair
	X

	Lydia Griffey*
	Post Director (2024-2027)  - Strategy/Streamers/Awards POC/Meet the Chiefs Chair 
	

	Allen Wycoff*
	Post Director (2024-2027)/Nominations Committee Chair
	X

	Manny Bautista*
	Post Director (Fellows)  (2024-2027)/Post Fellows POC
	

	Mitch Pastizzo*
	Post Director (Young Professional) (2025-2028)/Young Professionals Committee Chair
	

	CAPT Preston Taylor
	Appointed Director (2025-2026)
	X

	Melissa Grasso  
	Communications/Post Web Master
	X

	Tim Pochop
	Kitsap Chapter/STEM/Student Chapter
	

	Caroline Roberts
	Leadership Development
	

	Jonathan Owen
	Membership Chair
	X

	Ginette Chin
	Mentoring
	

	Valerie Wade
	Programs Chair
	X

	Josh Hamon
	Programs Asst. Chair
	X

	Jason Hu
	Meet The Agencies Committee Chair/Projects of Excellence Committee Chair/Veterans Assistance Chair
	

	Terry McCann
	Engineering & Construction Camps POC
	

	John Souza
	Scholarships
	

	Tony Roos
	Regional Vice President
	

	Pooja Jain
	Small Business Committee Co-Chair
	

	Mason Mullins
	UW Student Chapter Liaison
	

	Liam O’Brien
	Sustainability Chair/Social Media
	X





Welcome and Announcements 
1. Roll call (see page 1).
2. Declare quorum (4 voting members required).
3. Approval September 4, 2025  Minutes. 
4. Approval October 2, 2025 Agenda 
5. Announcements
6. Old Business
i. Treasurer accounts
i. Joseph to schedule half-hour meeting with Bob, Fred and Justin to iron out log-ins for WA Department of Revenue and Constant Contact
ii. Wreaths Across America participation (Melissa) 
i. local cemeteries and veteran gravesites disseminated last week with an example mockup. Optional donation is $17/wreath but the main volunteer opportunity for SAME post is via volunteer manhours
ii. Event is on 13DEC, start time ~0900-1000, followed by wreath handout. Typically, a second volunteer opportunity a few weeks after laying wreaths is available to remove wreaths.
iii. Evergreen Washelli Cemetery (5,000 graves in Seattle) and Tahoma National Cemetery (30,000 graves in Kent) are the largest cemeteries that are closest to Seattle. Full list of cemeteries in Melissa’s email.
iv. Some interest from the BOD meeting attendees (Bob, Joseph, Melissa, NAVFAC) for the Tahoma National Cemetery in Kent and Ivy Green Cemetery in Bremerton, motion was passed to support it and Fred Barker was assigned to help Melissa with soliciting volunteers.
iii. Emergency Management & WA-SAFE (Zach) 
i. 18NOV is the tentative date for EM panel. Date is not confirmed but it does conflict with the Small Business Conference. Valerie will look at other dates.
7. New Business 
i. Annual Post Evaluation SAME_2025_RVP Assessment Template v4.2 (9 Apr 25).xlsx 
i. Bob performed post assessment and published to BOD. Lowest scoring events are STEM camps, statewide EM coordination, credentialing opportunities, and application submission for individual/post awards.
ii. final assessment is 135/165, fully operating post.
1. Bob’s overall comments: The post is functioning well. needs to improve use of COIs, STEM for K-12, participation in local EM exercise, credentialing, and submit some individual or Post awards.
iii. Capt Taylor recommends using SAME National to assist with STEM camp assistance or trade school assistance. Capt Taylor will pursue and report at next month’s BOD.

 Standing Reports 

1. TREASURER [Joseph Chung] Treasurer Report September 2025.pdf
a. Cash Flow Statement - Month of September 2025
i. $1,036.75 Membership Dues is Q2 distribution
ii. $30.20 of Scholarship Fund is proposed allocation of Boots & Brews revenue
a. If proposal is accepted, then this amount needs to be transferred to the Education Fund
b. Joseph moves to transfer the $30.20 Boots & Brews revenue to the Education Fund
i. motion was approved to transfer funds
c. Joseph/Justin to transfer accordingly
iii. $35,535.56 Event Expenses is 2025 MTC revenue split for Portland and Mt Tacoma Posts
a. Doesn’t appear even because Mt Tacoma had expenses
b. 2025 Budget - Running Totals
i. $20.58 of Summer Social revenue in July needs to be transferred to the Education Fund
a. Donation from P2S
c. Miscellaneous
i. Joseph/Justin to transfer $679.44 TriCities Field Chapter fund distribution in August to the Education Fund
a. Motion was approved last month
ii. Joseph to send $723.99 reimbursement check for 2025 Kitsap Social to Tim
iii. Board to approve $616.84 reimbursement for 2023 Kitsap Social, then Joseph to send check to Tim
a. Delayed due to lack of receipt from revenue–took Tim a while to pull together verification of venue reservation charge at Fred’s request
b. Motion was approved to reimburse 2023 Kitsap Social.
iv. Justin to confirm receipt of $4,324.40 check from Mt Tacoma Post for 2025 Golf Tournament revenue split, then deposit accordingly
a. Seth sent on 9/24 in a GeoResources marked envelope
v. William to send $1.00 check to Justin for Boots & Brews reimbursement error
a. Justin wrote out $315.16 numerically, but accidentally spelled out $316.16 in words
vi. Justin to send $3,321.77 check to Mt Tacoma Post for 2025 MTA revenue split
vii. Incoming PoE ‘25 Live Oak purchase order ($4,588.31) for audio/visual event support. Allen Wycoff is POC.
viii. Incoming POE ‘25 trophy purchase order ($592.92) for trophies. Kim Kaul is POC.
ix. Future POE ‘25 venue fee is expected. Jason Hu/Bob Schlesinger are POCs.
2. MEMBERSHIP [Jonathan Owen]
a. 437 individual members down 16 from September
b. 69 company members up 0 from September
c. 34 individual members in grace period (expirations in September or August)
d. 0 companies in grace period
e. 6 recently lapsed individual members (expirations in June or July)
f. 0 recently lapsed companies
g. 11 new members in the past 2 months.

3. PROGRAMS [Valerie Wade, Josh Hamon] 
a. Debriefs
i. Boots and Brews had minimal (?) attendance, Capt Taylor advertised within NAVFAC and reports his attendees were well represented.
b. SAME Programs | Sip & Strategize [Faith, William, Zach]
i. Boots and Brews 
ii. Kitsap Chapter Social at Horse & Cow Bar & Grill, September 11th, 4 pm.
c. Annual Events
i. October 17, 2025 | Projects of Excellence | POC Jason Hu | Marriott SeaTac
a. Planning Committee:
i. Event Chair/Keynote Speaker/Schedule/Floor Plan - (Jason Hu)
ii. Raffles & Sponsor/Eventbrite (Joseph Chung)
iii. Entertainment/AV (Allen Wycoff)
iv. Catering/General Support  (Ginette Chin)
v. Judging Panel liaison (Fred Barker)
vi. Trophies/Posters/Digital Graphics/Mount Tacoma Post Liaison (Kim Kaul/Mckenzie Dalley)
vii. General other support (Zach Pesicka & Mitch Pastizzo)
b. 27 attendees registered, not including sponsorship comps
c. 12 Projects submitted
d. Liam to support a social media post to solicit attendees, Jason and Joseph will help with the graphics.
ii. November 18, 2025? | Emergency Management Panel | POC Valerie Wade/Josh Hamon
iii. December 2 or 3, 2025 | Holiday Social | POC Zachary Pesicka
a. Plan in Aug/Sept
b. Zach looking for someone to shadow and take over event this year
iv. January XX, 2026 | Meet the Agencies | POC Jason Hu
v. April XX, 2026 |Small Business Symposium/Meet the Chiefs | TBD. POC is Zach Pesicka/Valerie/Lydia Griffey.
a. Shift the schedule for next year due to proximity of SAME JETC in Portland next May. (All 3 Post Presidents agreed to combine SBS and MTC into a two-day event at Seatac in April 2026.)
d. Monthly Events - what’s our plan for February, March, etc.? 

4. YOUNG MEMBER PROGRAMS [William Shelton/Mitch Pastizzo]
a. Debriefs
b. Look ahead / Planning
i. Quarterly events - Total Annual budget of $3,000
ii. Q4 Event - Looking for Host, maybe WSP (either Seattle or Tacoma)?
iii. Young member group mailing list is now up to 80 Looking to do more of these events for Young Members

Committee Updates

1. COMMUNICATIONS (Melissa Grasso)
· Reminder to plan to allow for a couple of weeks to process communications requests.
· Need Eventbrite access for more members
· Look at posting on social media (Liam willing to help out with posting).
· Engage to replace Google Drive as our file storage platform (Melissa). Update.

2. EMERGENCY PREPAREDNESS (Jeremy Weikel) – 

3. ENERGY AND SUSTAINABILITY (Liam O’Brien) – 

4. ENGINEERING & CONSTRUCTION CAMPS (Alan Wycoff)

5. KITSAP CHAPTER (Manny Bautista / Tim Pochop) – Set up quarterly lunch and learn sessions. Develop an annual schedule.
i. Navy looking for Brown Bags at Naval Base Kitsap – Bangor
ii. How else to engage NAVFAC?
iii. XO identified two JOs - Getting a brownbag scheduled. CM innovation with Alan W.?
iv. September social -> looking at Sept 11 @ Horse & Cow in Bremerton
· 27 attendees registered
6. STEM/UW STUDENT CHAPTER (Mason Mullins) –
7. NOMINATIONS (Allen Wycoff) – 
i. Open Positions 
· Professional Development
· Leadership Development
· Community Outreach
ii. Committee Chairs for 2025-2026: SAME Seattle BOD list_2025_07_01.xlsx
8. SCHOLARSHIPS (John Souza) – 
i. 2025 cycle complete, checks sent to winners.  Asked for a spot on Board’s agenda for November to brief on PSE&SSF scholarships and sponsorship opportunities.
ii. 2026 schedule starts in Feb.
9. SMALL BUSINESS COMMITTEE (Nancy Yee)- 
10. STRATEGIC PLANNING AND STREAMER AWARDS (Lydia Griffey) - 
11. VETERANS ASSISTANCE (Jason Hu)
i. Will be looking to get more visibility for HOH program. Looking at getting Jason in front of membership at key events and Luncheons.
· MTA 
· Luncheon coordination with Zach Pesicka
ii. Attach HOH presentation (see email)
iii. Look to do something different than resume workshops since that’s a required administrative process already for Veterans transitioning
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