_—_—
-
==

1955 - 2025 Rhein-Main Post

Post Meeting:
29 January 2026

USACE Europe District
and AFIMSC Det 4
Program Briefings

https://www.same.org/rhein-main/

SAME Mission

“Lead collaboration in support of our national
security priorities through advancing three
strategic goals: Drive Partnerships, Deliver

Solutions, and Develop People.”
SAME Strategic Plan 2030
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Rhein-Main Post

Please switch off your camera and keep your
microphone muted until the Q&A session

This session will be recorded and posted to our website
and YouTube channel later this week

The presentations are available on our website at
https://www.same.org/rhein-main/events/ mediarachive/
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SAM

Rhein-Main Pos

O Welcome Remarks

(J Report of Post Activities

d Michael Huffstetter, SAME National President

O Installation of Officers for Rhein-Main Post Board 2026
O AFIMSC Det 4 (USAFE-AFAFRICA) Program Briefing
 USACE Europe District 2026 Program Briefing

O Networking until 14:00



Sponsors of Event SAME

Rhein-Main Post

W e AR
3 ARCADIS
i FExa
1 Uﬂdiﬂgﬂgfv n{egﬂ%h Excellence
pH vacobs
psf}
BUCHART HORN @Stantec
BLACK &

PROTEGTA DEFENGE VEATER



https://www.wsp.com/

Post Leadership

Rhein-Main Post

President
Vice President
Treasurer

Secretary

Brian Osborn
Tim Conley
Brian Wybrecht
Adam Roberts

Adam Roberts
Tim Conley
Brian Wybrecht

Brian Osborn

VP Programs & Industry Government Engagement
VP Sustaining & Individual Membership
VP Publicity, Outreach, & Website Coordinator

VP Young Professionals, Mentoring, & Leadership Dev.

VP Scholarship, Education, & STEM

Golf Tournament Coordinator

Tim Conley
Cris Carlone

Chandler Ogden &
Scott Turygan

Nick Erwin
Ken Stehle
Ken Stehle

Michael Urbach
Brandon Lee

Chandler Ogden &
Scott Turygan

Nick Erwin
Britta Ayers & Ken Stehle
Ken Stehle



2025 Program Review SA_ME

Rhein-Main Post
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(J JAN: USACE Europe District FY25 Program Brief
O APR: PFAS — Why Definitions Matter

O JUN: Building Resilient Foundations and = % e
. . ( y AMERICA ILITARY ENGINEER§
Frameworks Infrastructure and Individual < ot

O JUL: Microgrids: Components for an Effective
Energy Resilience Roadmap

 SEP: Formal Value Engineering — A Project
Management Tool

J SEP: USACE Cybersecurity Workshop Joint
(d NOV: USACE A-E Cost Proposal Worksheet




Tuesday, March 3 — Thursday, March 5, 2026

Frankfurt Marriott Hotel
Hamburger Allee 2, Frankfurt, Hessen, Germany, 60486

About the Summit

This bi-annual event is designed to address challenges and issues within and affecting the European,
African, and Central Gommands. From common operating picture and business opportunity briefings to
technical sessions and roundtable discussions, you'll want to be part of this unique opportunity to discover
the different perspectives of the services operating in the region and be a part of the conversation on
innovating forward. The event planning team includes representatives from NAVFAC EURAFCENT,
NAVFAC Atlantic, AFIMSC Det 4, and other agencies in the region.

EUROPE TRI-SERVICES REGIONAL SUMMIT
2 0 2 MARCH 3-5 - 2026 - FRANKFURT, GERMANY

% % %k % %k % %k %k %k %k % %k %k %k % % % Hosted by SAME

Pre-Conference Workshop: Legacy HQ to
Modern Campus: Lessons for Planners

Opening day presentations from USACE,
NAVFAC, AFIMSC, NSIP, IMCOM, AFRICOM,
NAVFAC, NSIP, USAREUR-AF ODCSENG, and

others

Concurrent Technical Sessions and IGE
Roundtables include topics on partnering,
collaborative contracting, design/construction
challenges, cost estimating, airfields,
cybersecurity, artificial intelligence, ICD 705,
master planning, FAR overhaul, Ukraine
updates, and more!

Come Join Us in Frankfurt

https://www.same.org/event/europe-tri-services-regional-summit/
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VP Publicity, Outreach, SAM__I;

& Website Coordinator il

 Latest Rhein-Main Post information is announced on our website, including slides and
recordings of past events:

https://www.same.org/rhein-main/
U Event presentations and links to recordings are posted to the Rhein-Main Event Media Archive

1 What’s happening in the Europe Region Posts?
Members, watch your inbox for our monthly NewsFlash!

1 Watch recently recorded events on our YouTube Channel — SAME Europe Region
QO http://www.youtube.com/@SAMEEuropeRegion

U Previously recorded videos from the Rhein Main Post channel are still available at
https://www.youtube.com/@rhein-mainpostsame2214/videos

Questions/Comments to: Chandler Ogden at Chandler.Ogden@jacobs.com
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Membership - Individuals &M.—:E

Rhein-Main Post

1 188 Members at the end of 2025
J 32 new members joined the Post in 2025
Thank you all for your support!

1 We look forward to continue engaging with you in 2026!

Questions/Comments: Brandon Lee Brandon.Leel@wsp.com
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Membership - Companies &ME

Rhein-Main Post

] 31 Sustaining Companies at the end of 2025.
J 4 new Companies joined the Post in 2025.
Thank you! We could not do it without you!

[ Let’s continue working with you in 2026 and do not forget
to renew your subscription to the Rhein-Main Post!

Questions/Comments: Brandon Lee Brandon.Leel@wsp.com 10
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Treasurer Report M
Rhein-Main Post

2025 Summary

U Scholarships ($4,000+) (funds raised from 2025 Golf Tournament)
[ Kaiserslautern & Ramstein High Schools Robotics teams ($1000)
U SAME STEM Camp Support ($900)

2026 Budget Outlook

U Annual Program Brief (Today’s Event) (€2,820)
U Scholarships ($2,000+)

U Scholarship Golf Tournament ($2,000)

L STEM Camps ($500+)

U Wiesbaden High School Robo Warriors ($1,000)
U Young Professionals ($400)

Ellg ?El_?_gable, remaining funds are used to support partial stipends for attendance to SAME Post Leader Workshop
an

Questions/Comments to: Brian Wybrecht, PE, PMP at brian.r.wybrecht.civ@army.mil

12
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Young Professional
2025 Highlights




VP Young Professionals, &ME

Mentoring, & Leadership -
Development Rhein-Main Post

L Upcoming Activities

* Next SAME webinar is Today! on Weather Extremes - Impacts to Sites, Security, Society, and Supply Chains

* Call into the monthly Young Professional Community of Interest teleconference, 2nd Thursday of every month or the

Leadership Develop Community of Interest teleconference on the 4t Friday of each month

L Resources for Mentoring and Leadership Development

* Check out the Leader Development Community of Interest (COI). The Community has a Leadership Development (LD) network,
a library of LD webinars and hosts a monthly COI call to bring the community together. Meetings are 1130 EST on the 4" Friday

of each month, check out their page here
* SAME can help you cover the cost of professional credentialing! Check out what credentials are covered here

* “Mentoring is an essential leadership skill” SAME has a Guide and Toolkit for leaders to help them develop their mentoring

skills. Check them out here
14
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https://www.same.org/membership-communities/communities-of-interest-list/leader-development-community/
https://www.same.org/events-programs/credentialing-opportunities/#CAP
https://www.same.org/career-leadership/mentorship-opportunities/

VP Scholarship,
Education, & STEM

222>>>>>)SAME/STEM ENGINEERING & CONSTRUCTION CAMP<<LLLLLKK
2026 SAME STEM Student Scholarship & Summer Camps

Applications were provided to schools in December 2025.
Due dates are March 11 (Camps) and March 31 (Scholarships).

Questions/Comments to: Ken Stehle at kennethstehle@gmail.com

15
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VP Scholarship, &

Education, & STEM ol i e

Architect or Engineer:

. . . .—L
(which is right for me?) Environmental Topic

“STEM Europe 2026” --- October (virtual event)

Multiple DoDEA schools and STEM organizations across Europe to be invited.

Looking for two (2) guest presenters-- one in Engineering and one in an Environmental Field

Questions/Comments to: Ken Stehle at kennethstehle@gmail.com 6
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SAME Scholarship / STEM SA_M__I;
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24 iI 2026 ---- Reinblick Golf ours, Wies ran
Theme for this year: ?????

17



SAME Scholarship / STEM ME
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Fundraiser Golf Outing REE M Dot

VS

24 April 2026 ---- Rheinblick Golf Course, Wiesbaden Germany

(in tribute to our two new Field Chapters!)
Sign-up sheet will be available next month..... so get your teams together now!
Questions/Comments to: Ken Stehle at kennethstehle@gmail.com 18
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Michael Huffstetler, SA_M__I;
SAME National President bl




RVP Installation of

2026 Post Officers
Position |

President
Vice President
Treasurer

Secretary

Rhein-M

Adam Roberts
Tim Conley
Brian Wybrecht

Brian Osborn

ain Post

VP Programs & Industry Government Engagement
VP Sustaining & Individual Membership
VP Publicity, Outreach, & Website Coordinator

VP Young Professionals, Mentoring, & Leadership Dev.

VP Scholarship, Education, & STEM
VP Streamers and Awards

Golf Tournament Coordinator

Michael Urbach

Brandon Lee

Chandler Ogden & Scott Turygan
Nick Erwin

Britta Ayers & Ken Stehle

David Dederer

Ken Stehle

20
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1955 - 2025

Post Meeting:
29 January 2026

AFIMSC Det 4
Program
Briefing

SAME Mission
“Lead collaboration in support of our national
security priorities through advancing three
strategic goals: Drive Partnerships, Deliver
Solutions, and Develop People.”
SAME Strategic Plan 2030

21



Air Force Installation & Mission Support Center

AFIMSC Det 4
Mission Brief

Col Rick Martin, P.E.
AFIMSC Det 4/CC

Your Success is Our Mission! CAO 28 Jan 25


https://usaf.dps.mil/sites/13942/SitePages/Home.aspx
https://www.afmc.af.mil/

PURPOSE AND AGENDA

Purpose - Familiarize attendees with AFIMSC Det 4 organizational structure and
mission. Provide an overview of UK and NAVFAC MILCON programs

Det 4 organization chart
Det 4 mission

MILCON program executed in the UK through Det 4 as the Design/Construction
Agent

NAVFAC potential business opportunities in the next 1-2 years



Organizational Design: Enterprise View

—
AFIMSC o ﬁ
) “mmm\.n' 77:0“ o :
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HQ AFIMSC provides (AWACS): T
Coordination and integration of I&MS activities
C d Chief ] Executive
Mgrtga;erge;ﬁt Cﬁm‘irl:;‘;ler Director Personal Staff -, :(I;‘lraolitsl ;T support

* I&MS resources though PPBE processes
« Senior expert guidance and policy interpretation

PSUs provide (HEAVY LIFTERS): — %%
* Major program execution
= + Project and program management
« Subject matter expertise and services

DETS provide (FIGHTERS):

« RESPONSIVE synchronization and Maiiayciici
of AFIMSC assets to address MAJCOM-specific
I&MS priorities/concerns

« PROACTIVE solutions to emergent requirements

+ ISSUE RESOLUTION at lowest level

e e e e e e e e e e e e e e e e e o e e e = = o = o e = e = —

Legend
f——

L___i = Chief of Staff Role

i Minimize pass-throughs, drive decision making to lowest appropriate level to maximize
|_ _.-I = Awareness, Integration, & Orders

responsiveness, operate at speed of trust




O AFIMSC Det 4 (USAFE-AFAFRICA)

L3>

Civill Engineer

- Design & Construction for AF MILCON/EDI/UK - Force Protection Branch (TACON to U-A/A4S)

- Basing & Beddown Support - Integrated Base Defense Security Systems

- Ops (programming spt, IPL build, theater SMEs) - Ops (SF OT&E liaise/advocate, BPC site assess)
- Installation Mgmt (Env, Housing, Real Property) - Emergency Services (Fire & ES, EOD, EM)

Communications

- Cyber Infrastructure Management
- Gather/advocate Engineering & Installation rgmts
- Transition temp base infrastructure to enduring
- Monitor project execution

- Resource Mgmt (COR for base-level contracts)

AFIMSC Forward

- Financial Analysis for I&MS funding
- Advocate requirements to HQ AFIMSC/RM

- Monitor I&MS funding budget/execution
- Coord/assist with major AFIMSC budget drills


https://usaf.dps.mil/sites/afimsc-det4/SitePages/home.aspx
https://usaf.dps.mil/sites/afimsc-det4/RM/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/CS/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/CE/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/HNS/SitePages/Home.aspx
https://usaf.dps.mil/sites/afimsc-det4/SitePages/home.aspx

AFIMSC Det 4 CEL Mission Overview

Mission - Provide centralized design and construction management and execution
support for United States Visit Forces (USVF) Military Construction (MILCON) and
Unspecified Minor Military Construction (UMMC) projects

DoDD 4270.5 / AFl 32-1023 designates the Department of the Air Force (AFIMSC Det 4/CEL — AFCEC Operating
Location) as the DoD Construction Agent (DCA) for the British Isles

*  This designation assigns AFIMSC Det 4/CEL the same responsibilities as USACE and NAVFAC.

Construction historically executed through UK Ministry of Defence (MoD) via Defence Infrastructure Organisation
(DIO) in accordance with 1951 SOFA / 1973 Cost Sharing Arrangement

S4.2B current program value, projects in planning, design and construction, $1.3B in Draft status

Bilateral Defense Forum (BDF) stood up to identify and implement needed modifications and updates to existing
policy and procedures for US-UK Defense activities to include development of Implementing Agreements for
multiple considerations such as security agreements and construction execution

Det 4/CEL Office restructure in process to better support MILCON and NSIP execution in the UK



USVF Major Programs

> RAF Lakenheath ($1.689B) :k 3 > RAF Menwith Hill ($163M)
> F-35A Beddown ($159M) 3( ~ > NSA ($163M)
> EDI P_rogram ($131M) a4 | > RAF Croughton ($135M)
> Hospital Replacement ($544M) 'i, > Current Mission ($89M)
> DoDEA High §ch_oo|_($153M) o > Space Force ($22M)
> Surety Recapitalization ($604M) ; > MFH ($24M)
> MFH ($70M) 5%

> Multi-Purpose Hangar ($82M)
> EDI Program ($286M)

> NSIP ($98M)

> MFH ($27M)

» RAF Alconbury/Molesworth
($649M)
> JIAC ($599M)
» Current Mission ($50M)

» RAF Mildenhall ($1.100B)
» SOW Beddown ($771M)
> EDI Program ($132M)
» MFH ($71M)
> DLA ($33M)
» Current Mission ($93M)

*EDI — European Defense Initiative, SOW — Special Operations Wing, JIAC — Joint Intelligence Analysis Complex



Potential NAVFAC Business Opportunities (1-2
Years)

* Keflavik, Iceland
e Construct POL Storage (design)

* Aviano, Italy
* (2 Resiliency (design)
e Camp Lemonnier, Djibouti
 Power Plant and Electrical Distribution (construction)
* Rota, Spain
» Strategic Airlift Hangar (construction)
* Moron, Spain
* Combat Aircraft Parking Area (construction)

* Munitions Storage Area (construction)
* Base Communications Facility (construction)

28



Closing Thoughts

* Construction is hard!

* Risk aversion impact on cost estimates
e Standards and Codes — a real challenge!
* Keep it simple

 NATO (NSIP) is the future (here now)

29
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Post Meeting:
29 January 2026

USACE Europe
District Program
Briefing

SAME Mission

“Lead collaboration in support of our national
security priorities through advancing three
strategic goals: Drive Partnerships, Deliver

Solutions, and Develop People.”
SAME Strategic Plan 2030

30



EUROPE DISTRICT
PROGRAM OVERVIEW

LTC Andrew J. Leeman, PE. PMP
Deputy Commander

Richard A. Davis
Deputy PPMD Chief

29 JAN 26

US Army Corps
US.ARMY of Engineerse.




usace euope EAMROPE DISTRIGT

Workforce:
* ~600 Employees
* 12 Soldiers
» ~480 DA Civilians
» ~100 local nation/host nation employees

Locations:

» 34 field offices in 12 countries

» Headquarters: US Army Garrison Wiesbaden,

Germany

* Projects in ~50 countries across Europe and Africa
$14.8B program with 1,238 active projects
FY25: $710M in construction placement; 1,350
contract awards valued at approximately $511M.
FY26 (projected): $810M in construction placement

Key Stakeholders including:
+ EUCOM
+ AFRICOM
« IMCOM
* NATO
* DHA
« DODEA
State Department

Ny

N US Army Corps
US.ARMY of Engineers.

The Europe District delivers
construction, engineering, and real
estate services in the United States
European Command and the United
States Africa Command areas of
responsibility to build readiness,
deter aggression, and increase
lethality through modern military
infrastructure.

Vision

The premier defense construction
agent and technical expert in Europe
and Africa capable of solving
complex engineering challenges
alongside our Allies and Partners

AT-A-GLANC

Europe District

AOR Map Legend

[[E] usace europe i offca

@ Enduring U.S. Baso

@ Forward Oporating Sito
) Cooperative Security Locations

@  Active USACE Projoct Locations

i
e South Suda

Ethio

fgandz Kenya

“Somalia
pia Sk

Madagascar 28
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Expeditionary Area Office
(Wiesbaden, Germany)

Special Projects RO
Baltics PO (Tallinn, Estonia)

Air Force RO (Budapest, Hungary)
Hungary PO

FURQPE B4&IEICT M

LUX Area Office .
(Brussels, Belgium) Wiesbaden, Germany)

Brunssum RO

Chievres RO Norway PO
Luxembourg PO Denmayrk PO*
Dulmen PO

Poland IPO

(Poznan, Poland)

Central Area Office Poland RO

(Sembach, Germany)
Ramstein RO
Spangdahlem PO

Bavaria Area Office
(Grafenwoehr, Germany)

Kaiserslauterr_m RO Wiesbaden RO
Germersheim PO Mainz Kastel PO
Baumholder RO Grafenwoehr RO
ROBMC (Hospital) Area Office Ansbach PO
(Ramstein, Germany) goehgnfﬁlggo
: armisc
Hospital RO Stuttgart RO

Southern Europe Area Office W "

(Vicenza, Italy)

Mediterranean RO (Vicenza, ltaly)

Aviano PO >
Livorno PO +25% Local Nationals

Turkey USEG PO (Incirlik AB) + 34 field offices in 12 countries
Caucasus PO (Thbilisi, Georgia)
Romania RO (Mihail Kogalnicheanu [MK]) RO: Resident Office

Campia Turzii PO . . !
NSTA PO (Novo Selo, Bulgaria) flc’)lal:\:)e}(eici:l(l):f;lzc:

Graf PO (Graf Ignatievo, Bulgaria)

Area Served by
Special Projects RO

Construction Division
+167 employees

J

@ Current Office
Planned Office

OPR: WillAdcock Asof: 26 JAN 26

US Army Corps
uSs.ARMY of Engineers: Europe District




SIGNIFICAN T
PROGRAMS

Medical Facilities

DoDEA / Schools (ROBMC)

Support to EUCOM and
AFRICOM

NATO Security
Investment Program

Poland-Provided

SOF-to-Baumholder Infrastructure

Environmental Real Estate

U.S. Air Force IMCOM / USAREUR-AF

Europe District



EUROPE DISTRICT PORTFOLIO

(DESIGN & CONSTRUCTION)

Miltary Construction (MILCON)

Sustainment, Restoration, Modernization (SRM)
Foreign Military Sales (FMS) FMS
NATO Security Investment Program (NSIP) 18%
OTHER

- Direct Support to EUCOM & AFRICOM
- Environmental

- Real Estate

- Non-appropriated Funds

- Planning

SRM

- Host Nation Support

17%

MILCON
56%

New Topics

- CONUS Acquisition Initiatives
- 10 USC Section 2818 TOTAL PROGRAM: >$14.8B

Europe District



Dracramc and Droiact NManaaament Niviicinn

Justin Wetherwax
DDE-DPM, PPMD Chief

I
Peter Barth
Host Nation Integration Chief

I
Tom Waters
Special Programs Integration Office

[
Rick Davis
Deputy PPMD Chief

[
Gary Lopez
Medical Branch Chief

|
Rachel Descy
NATO Infrastructure Program Office

|
Sean McDonald-> lan Griffith
West Project Management Branch Chief

|
Tiffany Erwin -> Blaine Guidry
East Project Management Branch Chief

|
Ajmal Niaz
Major Programs Branch Chief

|
Chris Tolson
Program Support Branch Chief

James Lyons
Environmental Branch Chief

K.J. Wolfe-> Celec Coleman
USAG Rhineland-Pfalz Chief

Katherine Ogut
USAG Wiesbaden Chief

Khang Ho
USAG Benelux Chief

Kathryn Wulfing
USAG Stuttgart Chief

Europe District

Jon Burghardt
USAG Ansbach Chief

Daisy Pate
USAG Bavaria Chief

Alex Bryant
Italy/Turkiye/Black Sea Chief

Frank Spiess
DoDEA Chief

Paul Audije
Air Force/EDI Chief

Ezra Abraham
COCOM Support PgM

Ryan Davis
Project Controls Office

Susan Mabry
Program Analyst Chief

Allison Joura
SOF to Baumholder Chief

Erasmo Rivera

ORTC (Graf) Chief

i} Jennifer Aldridge
Schedule and Acquisition Chief

Patricia Jackson
Northern Section Chief

Mary Mason
Southem Section Chief




Projected Projected
Magnitude Award

Unaccompanied Personnel Housing

Baumholder, Germany (Smith Barracks) 2B - S Q3
Vehicle Maintenance Shop $25M - $100M Q3
Baumholder Germany

Multipurpose Machine Gun Range "
Grafenwohr, Germany Al i Q3

Beddown Site Prep

Rygge, Norway Skl = il Q3
Demolition Bldg 4209 (Design-Build)

Wiesbaden, Germany Sl Sk Q3
Organizational Vehicle Parking

Grafenwohr, Germany Sl SLG Q3
Middle-High School Fieldhouse $1M - $5M Q3*

Hohenfels, Germany

* Indicates construction contract will be solicited and awarded by the German Government

Europe District



Projected Projected
Magnitude Award

Perimeter Fence

Rygge, Norway »5M - 510M as
Low Obs  Comp Rear Facily s25m- 1000
LBJ:rz:\[cc):]og;?:\arLilfsd Personnel Housing $25M - $100M Qa*
LBJ:rzj\[(c)EogFr):\ancilid Personnel Housing/Parking $25M - $100M Q4*
ssm-s10m as
Live Fire Exercise Shoothouse $10M - $25M Q4*

Baumholder Germany

* Indicates construction contract will be solicited and awarded by the German Government

Europe District



Projected Projected
Magnitude Award

. Army Family Housing (FY25)

Co_m'bln'ed JChievres, Belgium Sl o SO Qs

Solicitation Army Family Housing (FY26)

and Award rmy Family Housing _
Chievres, Belgium #2201 = ST Q4
Repair Elevators / Fire Alarm / Mass
Notification System, SHAPE Clinic, Belgium Sl - SLY Q4
Human Performance Training Center N
Baumholder, Germany Sl Q4
35 Pomt. Indoor Firing Range 4250 - $100M Q4+
Ramstein, Germany
Live Fire Exercise Shoothouse (FY26)
Baumholder, Germany UL =S5t Qs
Simulation Center $25M - $100M Q4+

Hohenfels, Germany

* Indicates construction contract will be solicited and awarded by the German Government

Europe District



3 () 1\

Geographic Area /

A

/\

)\ DN | R

Sources

»
)
Capability /

IDIQ Tool Purpose Order Values Sought Solicitation Award
DB DBB MATOC Turkiye $100K-$20M NOV 24 (A) APR 25 (A) FY26 Q3
Simplified DB SATOC DoDEA Europe AOR $100K-$5M NOV 24 (A) MAR 25 (A) FY26 Q3
Bulgaria / Albania /
DB DBB MATOC SR $500K-$15M | APR25(A) | AUG 25 (A) | FY26 Q3
Simplified DB SATOC Bulgaria / Romania $100K-$5M JUL 25 (A) FEB 26 FY26 Q4
Simplified DB SATOC Bavaria / Hessen $100K-$5M JUL25(A) | NOV25(A) | FY26 Q4
Simplified DB SATOC DHA Europe AOR $100K-$5M OCT 25 (A) FEB 26 FY26 Q4

Europe District
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CONTRACTS

: Amount/ Sources T
IDIQ Tool Geographical Area / Purpose Term Sought Solicitation Award
General AE: Bulgaria, Hungary, $20M /
1215 Romania (Non-MILCON) 5 Years AR (A DAY Aels ekl

IDC General AE: Baltics TBD TBD TBD TBD

Europe District
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Ordering End  Days to Ordering Remaining

MATOC Name Date End Date Obligations Capacity % Used
Bridge-MILCON($95M) 20-Jun-26 145 $12,186,421|  $75,767,487| 74.63%
Commissioning($15M) 19-Jun-29 1240 $633,245|  $14,366,755| 9.55%
Bridge-Other($95M) 20-Jun-26 145 $25,557,516)  $64,248,158| 56.17%
ELITE 8 MILCON 2025 9-May-25 1563 $7,978,485  $227,334,057| 23.63%
ELITE 8 NON MILCON 2025 9-May-25 1563 $273,946| $247,697,981| 2.58%
Italy ($14M) 9-Feh-28 744 $4,947,174 $6,822,970| 64.84%
Master Planning 2024 ($95M) 3-Sep-29 1316 $3,562,079|  $88,809,688| 12.19%
Mapping 2024($50M) 26-Jun-29 1247 $3,555,441 $44,877,033| 22.73%
Bulgaria/Hungry/Romania ($49M) 26-Jul-26 181 $12,927,024)  $34,469,924| 38.73%
Slovakia ($49M) 7-Aug-28 924 $17,500,  $48,982,500 0.04%
Tiirkiye ($9M) 20-Dec-28 1059 $916,539 $7,692,903| 23.97%
Africa ($9M) 7-Nov-28 1016 $7,500 $8,992,500| 0.08%
Estonia/Latvia/Lithuania ($49M) 31-May-27 490 $3,581,301 $44,538,669, 9.10%

Europe District
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US Army Corps of Engineers Europe Dis'
Task Order Requirements Notice Forecast, Jan 2026

Project Title

Service

Projected Award

Type
AE-26-0001 |FY26 WaterLeak Detection Study Incirlik AB Turkey Planning FY26 Q4
AE-26-0002 |FY26 Master Plan Update USAG BE Belgium Planning FY26 Q4
AE-26-0003 |FY26 PCR Repair B20013 ASC VPC USAG BE Belgium Planning FY26 Q4
AE-26-0009 |FY26 PCR Replace Stairwell Housing USAG ST Germany Planning FY26 Q4
AE-26-0010 |FY26 Study PX - Commissary Baumholder, USAG RP Germany Planning FY26 Q4
TBD Intermediate Staging Base (ISB) Class |lIB at Flaeming Kaserne DE Germany Planning FY26 Q3
TBD IAmmo Handling Area (AHA) at Nowa Deba PL Poland Planning FY26 Q3
TBD IConstruct Class VI Hardstand at Pstraze PL Poland Planning FY26 Q3
TBD Line of Communication (Bridging) at 3 Sites PL Poland Planning FY26 Q3
TBD Renovate Bldg 8 Climate Controlled Storage at Powidz PL Poland Planning FY26 Q3
TBD IJAmmo Supply Point (ASP) at Swietoszow PL Poland Planning FY26 Q3
TBD Repair PASA Earth Covered Magazines (ECMs) Italy Planning FY26 Q4
TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4
TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4
TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4
TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4
TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4
TBD Installation Processing Node Germany Planning FY26 Q4
TBD UPS Installation Germany Planning FY26 Q4
TBD UPS Installation Poland Planning FY26 Q4
TBD Nova Deba AHA Construction Poland Planning FY26 Q4
TBD LOC-A Storage Yard Poland Planning FY26 Q4
TBD LOC-B Storage Yard Poland Planning FY26 Q4
TBD LOC-C Storage Yard Poland Planning FY26 Q4
TBD LOC-D Storage Yard Poland Planning FY26 Q4
TBD LOC-E Storage Yard Poland Planning FY26 Q4
TBD LOC-F Storage Yard Poland Planning FY26 Q4

Europe District

TBD Construct Class | Storage Warehouse (Food / MREs) Poland Planning FY26 Q4
TBD Construct Class Il Storage Warehouse (Uniforms/ Tools) Poland Planning FY26 Q4
TBD IRamo BRG Site Development Poland Planning FY26 Q4
AE-25-0214  |FY25 OMA Repair 6506 Brigade Battalion HQ Ansbach Design FY26 Q4
AE-26-0004 |Ramstein B570 Renovation Germany Design FY26 Q4
AE-26-0012 |DISA Upgrade Sprinkler/FAS B2340/2341 Germany Design FY26 Q4
AE-26-0013  |CAB Runway Mill & Overlay Belgium Design FY26 Q4
AE-26-0017  |Duelmen Fire Conformity Germany Design FY26 Q3
AE-26-0019  [ICD-705 Upgrade at Three Facilities, Aviano ltaly Italy Design FY26 Q4
AE-26-0025 |FY26 USAREUR-AF Maint Facilities PL Poland Planning FY26 Q4
AE-26-0026 |FY26 USAREUR-AF Ops and Admin Facilities PL. Poland Planning FY26 Q4
AE-26-0028  |FY26 USAREUR-AF Comms Facilities PL Poland Planning FY26 Q4
AE-26-0029 |FY26 USAREUR-AF Ammo Facilities PL Poland Planning FY26 Q4
AE-26-0031 |FY26 USAREUR-AF Storage and Supply Facilities PL Poland Planning FY26 Q4
AE-26-0034  |FY26 Norway CMS Norway Design FY26 Q3
AE-26-0035 |FY26 Luxembourg CMS Luxembourg Design FY26 Q3
AE-26-0040  |Repair culvert TR100 near PA158 Germany Design FY26 Q4
AE-26-0041 [22-VCo-011 ATFP Improvements Karliki Turkey Design FY26 Q4
AE-26-0042  [21-7AT-009 Small Arms Complex Swietoszow Poland Design FY26 Q4
AE-26-0043  |Powidz APS Expansion Poland Design FY26 Q4
TBD IFMS Poland F-16V Secure Storage Facilities and Simulators Poland Design FY26 Q4
TBD IPPI Multi-Use Facility, Wroclaw (Early Transfer) Poland Design FY26 Q4
TBD PP LSSA Battalion HQ and OPS Facility, Powidz Poland Design FY26 Q4
TBD PPIAir Defense Artillary & Battalion HQ, Powidz Poland Design FY26 Q4
TBD (22-7AT-004) Enduring TADDS Warehouse Romania Design FY26 Q4
TBD [21-7ATC Varpalota, Hungary Range Projects Hungary Design FY26 Q4
TBD Improve MAT at Karliki Poland Design FY26 Q4
TBD Improve MAT at IFV Range ZSTA Poland Design FY26 Q4
TBD [Powidz Admin, SW Admin, Torun Rec Center Poland Design FY26 Q4
TBD Powidz Fitness Center Poland Design FY26 Q4

1) Thislist is projected, for information only, and subjectto change. As of the publicationdate, NAU is not obligated to award of any of the

listed projects.

2) Nofirm is expected to receive a TORN for every potential projectlisted. NAU will determine which firms receive TORNs for each potential

project.

3) NAU will not reply to requestsfor information about this list.

OPR: Jason Manning, ENG Div

As of:

26 JAN 26



A/E Cost Information

Largest improvement in our cost program this A-E IGE Performance by Program
year was A/E developed estimates. 120%
100%
89% of projects were awardable within 15% of
IGE. Up from 45% in FY23 and 75% in FY24. B
60%
40%
GREAT JOB!!
20%%
0%
Y23 Fya4 Y25
g [ LCOM/Housing SEM

OPR: Jason Manning, ENG Div As of: 26 JAN 26
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A/E Feedback and Expertise

* UFC Equivalencies, Waivers, Exemptions Considered Favorably
 Don’t let UFC prohibit innovation or prevent best approaches.
 Requirement in SOW for new TOs.
 Don’t limit to new projects.

» Suggestions for alternate acquisition methods
* Design Build

* Design Build to Budget WE WANT YOU!

e Early contractor involvement




QUESTIONS?

Stay engaged with us online:

www.nau.usace.army.mil @europedistrict

-

Europe District, U.S. Army

facebook.com/EuropeDistrict Corps of Engineers

@EuropeDistrict

OPR: CENAU- As of: 26 JAN 26
PAO

Europe District


http://www.nau.usace.army.mil/
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