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Summary

This roundtable addresses the need for well-defined, efficient, cost-effective and on-time delivery
of design and construction projects across Europe. The conversation will incorporate a range of US
military considerations and Host Nation design and construction realities with the intention of a
frank, earnest and open conversation on project delivery for MILCON and FSRM alike by

incorporating evolving US government considerations and the Host Nation Perspective.

Learning Objectives

e Introduce and discuss methodologies for effective front-end planning of DOD projects.

e Discuss and explore strategies for correctly defining requirements on European theatre
projects, and how to identify and to incorporate Host Nation requirements in this process.

e Discuss and explore strategies to improve coordination, communication and collaboration
between US consultants, Host Nation consultants, and government representatives (US and
Host Nation agencies).

e Discuss early definition of a cost effective, mission-focused project scope and how Host

Nation considerations inform this process.

Speakers
Richard Stump, F.SAME
Vice President, RS&H
Over 30 years of professional experience, Rich Stump has led design, planning, studies and
design-build built infrastructure and facility projects in 39 different countries spanning six
continents. This experience includes 11 years of living/work experience in Japan, Israel, Saudi

Arabia, Guam and Hawaii.

Rich is a SAME Fellow; his work with the Geneva-headquartered International Federation of

Consulting Engineers (FIDIC) includes five years as Chair of the Integrity Management



Committee and six years as an instructor in the FIDIC Academy’s global Future Leaders
Management Certificate program. Based in Chicago, Rich is a Vice President and registered

architect with RS&H.

Christian Knutson

Director, European Defense & Security, Jacobs

Allan Lucht
Chief, Design & Construction, Air Force Mission & Support Center Det 4

Col. Mike Myers, P.E., PMP, USAF (Ret.)
Deputy Chief, Engineer Division, US Air Force
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