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#2 — Mastering the Art of the Estimate: Building High-Confidence
MILCON Cost Products

Full Description

Successful MILCON estimating isn’t about playing it safe with generic pricing tables—it’s about
thinking big, negotiating smart, and grounding every number in real-world market intelligence. This
session takes the deal maker’s approach to cost engineering, showing how leveraging local pricing
data and high-power tools transforms ordinary estimates into strategic, defensible,

high-confidence cost products.

We’ll explore how integrating local market intel with proven platforms like Excel and/or MCACES
(MII) creates a traceable, transparent estimating process across all phases of design. When cost
engineers treat data like negotiators treat leverage, accuracy rises, risks shrink, and estimates

become far more persuasive to decisionmakers.

A central principle of this discussion is the power of a disciplined Work Breakdown Structure
(WBS). Whether using UNIFORMAT, DIN 276, or other structured frameworks, a strong WBS is the
backbone of any winning estimate. It enables logical system grouping, clearer comparisons,
streamlined quantity development, and cleaner cost delta tracking from design to design. Combine
that structure with robust estimating tools, and it becomes far easier to align unit costs, quantities,

markups, and bid-schedule elements directly.

This forum will also examine how to use trusted cost references—BKI, SPONS, Dekel, host-nation
cost data, and historical benchmarks—while avoiding the trap of relying solely on generic national
price books. Instead, we’ll focus on how to curate, validate, and responsibly integrate these

sources to reflect the actual cost landscape at the project location.

Throughout the discussion, panelists will share practical strategies for:
e Usinglocal pricing intelligence to boost realism and reduce risk
e Applying structured markups and cost logic that stand up to review

e Leveraging Excel and MCACES to build transparent, repeatable estimates



¢ Maintaining full compliance with USACE cost-engineering standards

o Documenting assumptions to strengthen quality control and auditability

Ultimately, this roundtable delivers actionable, deal worthy insights for cost engineers who want to
produce locally grounded, defensible, and USACE-compliant estimates from concept through final

design. It’s about elevating the craft, sharpening the tools, and mastering the Art of the Estimate.

Speakers

William Dailey serves Strategic Value Solutions, Inc. as the Client Strategy Manager. William is
a seasoned cost engineering professional with extensive experience supporting federal
agencies and military engineering programs across the globe. With a strong foundation in cost
estimation, value engineering, and risk analysis, he has consistently delivered high-quality,

mission-aligned solutions throughout his career.

Prior to joining SVS, William served as the Lead Community Senior Cost Engineer at the U.S.
Army Corps of Engineers (USACE) Headquarters in Washington, DC. In this role, he represented
the Community of Practice (CoP) for both CONUS and OCONUS operations, including
Combatant Commands (COCOMs). He provided strategic oversight to Division-level Program
Managers and regularly briefed Senior Executive Service (SES) leaders on enterprise-wide cost
engineering initiatives. William was a key proponent of the TRACES suite, including Ml
software, and led enterprise training efforts, including instruction for Emergency Operations

and Deployable FEST Teams.

From 2020 to 2023, William served as the Lead Senior Cost Engineer for USACE Europe District
in Wiesbaden, Germany. Recognized as an Advanced MIl User and Subject Matter Expert (SME),
he led cost estimating efforts for military, humanitarian, and NATO-related programs. His
leadership in developing cost libraries, repricing standards, and transparent estimating

practices significantly improved technical workflows and team capabilities across the district.

Earlier in his career, William held the role of Lead Cost Analyst at the Missile Defense Agency in
Dahlgren, VA. There, he supported the Aegis Ashore Program with cost leadership for a $4B
budget across multiple CONUS and OCONUS locations. He developed baseline estimates,
supported contract modifications, and provided critical resource planning for international

defense infrastructure projects in Romania and Poland.
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Throughout his career, William has demonstrated a commitment to excellence, adaptability,
and mentorship. He is known for his ability to translate complex technical requirements into
actionable cost strategies, while fostering collaboration and continuous improvement across
teams. His work has consistently contributed to the successful planning, execution, and

oversight of high-impact engineering programs.
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