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USACE Europe District Profile

Workforce:
• ~600 Employees
• 12 Soldiers
• ~480 DA Civilians 
• ~100 local nation/host nation employees

Locations:
• 34 field offices in 12 countries 
• Headquarters: US Army Garrison Wiesbaden, 

Germany
• Projects in ~50 countries across Europe and Africa
• $14.8B program with 1,238 active projects
• FY25: $710M in construction placement; 1,350 

contract awards valued at approximately $511M. 
• FY26 (projected): $810M in construction placement

Key Stakeholders including:
• EUCOM
• AFRICOM
• IMCOM
• NATO
• DHA
• DODEA
• State Department

EUROPE DISTRICT AT-A-GLANCE
Mission
The Europe District delivers 
construction, engineering, and real 
estate services in the United States 
European Command and the United 
States Africa Command areas of 
responsibility to build readiness, 
deter aggression, and increase 
lethality through modern military 
infrastructure.

Vision
The premier defense construction 
agent and technical expert in Europe 
and Africa capable of solving 
complex engineering challenges 
alongside our Allies and Partners



Europe District

EUROPE DISTRICT PORTFOLIO
(DESIGN & CONSTRUCTION)

TOTAL PROGRAM: >$14.8B

• Military Construction (MILCON)
• Sustainment, Restoration, Modernization (SRM)
• Foreign Military Sales (FMS)
• NATO Security Investment Program (NSIP)
• OTHER

- Direct Support to EUCOM & AFRICOM
- Environmental
- Real Estate
- Non-appropriated Funds
- Planning
- Host Nation Support MILCON

56%

SRM
17%

FMS
18%

NSIP
2%

OTHER
7%



The Cybersecurity Maturity Model Certification (CMMC) program mandates that
all organizations handling Federal Contract Information (FCI) or Controlled Unclassified  Information 
(CUI) maintain specific cybersecurity maturity levels to protect sensitive data.

What it is: A cybersecurity certification 
now required for all Department of War
 (DoW)  contractors.

The Goal: To protect sensitive 
government information.

The Bottom Line: When CMMC applies,
 you must prove your computer 
systems are secure to win a contract.

CMMC: An Overview
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A Phased Rollout on Purpose
• CMMC is introduced over years.
• This gives everyone companies 

time to prepare.
• The goal is to reduce the burden, 

especially for small businesses.

How You'll Know CMMC Applies
• It only applies if it's explicitly required 

in the contract solicitation.
• Look for the DFARS clause 252.204-7021 in the document.

What to Expect Now
• The first year is focused on self-certifications.
• When CMMC is identified in the solicitation, before awarding a contract the Contracting Officer will 

verify your CMMC level in the SPRS database.

The CMMC Rollout & How It Affects You
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1. Get Informed: https://www.sprs.csd.disa.mil/webtrain.htm
• Cybersecurity Reporting Guides:

Learn how to submit self-assessment scores 
into SPRS.

• Vendor-Specific Training: Access tutorials 
designed specifically for suppliers.

• Account Access Instructions: Find out how 
to register for and log into the SPRS system.

• Help Desk Contact: Get contact direct info.

2. Register in SPRS: https://piee.eb.mil/
• Register in PIEE: Create your company and user accounts within the PIEE portal.

• Request SPRS Access: Obtain the necessary roles within PIEE to access the Supplier Performance Risk 
System (SPRS) module.

• Log In and Post Scores: Use PIEE as the gateway to SPRS, where you will post your current 
cybersecurity self-assessment scores, including NIST SP 800-171.

Recommendations for Industry

Europe District
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Europe District

FY26 Projections – Construction
 Project Projected 

Magnitude
Projected 

Award
Unaccompanied Personnel Housing
Baumholder, Germany (Smith Barracks) $25M - $100M Q3

Vehicle Maintenance Shop
Baumholder Germany $25M - $100M Q3

Multipurpose Machine Gun Range
Grafenwöhr, Germany $10M - $25M Q3*

Beddown Site Prep
Rygge, Norway $5M - $10M Q3

Demolition Bldg 4209 (Design-Build)
Wiesbaden, Germany $1M - $5M Q3

Organizational Vehicle Parking
Grafenwöhr, Germany $5M - $10M Q3

Middle-High School Fieldhouse
Hohenfels, Germany $1M - $5M Q3*

* Indicates construction contract will be solicited and awarded by the German Government



Europe District

FY26 Projections – Construction
 

Rick Davis                         26 JAN 26 

* Indicates construction contract will be solicited and awarded by the German Government

Project Projected 
Magnitude

Projected 
Award

Perimeter Fence
Rygge, Norway $5M - $10M Q4

Low Obs / Comp Repair Facility
Spangdahlem, Germany $25M - $100M Q4*

Unaccompanied Personnel Housing
Barton Barracks $25M - $100M Q4*

Unaccompanied Personnel Housing/Parking 
Barton Barracks $25M - $100M Q4*

Known Distance Range
Baumholder, Germany $5M - $10M Q4

Live Fire Exercise Shoothouse
Baumholder Germany $10M - $25M Q4*



Europe District

FY26 Projections – Construction
 

Rick Davis                         26 JAN 26 

Project Projected 
Magnitude

Projected 
Award

Army Family Housing (FY25) 
Chievres, Belgium $25M - $100M Q4

Army Family Housing  (FY26)
Chievres, Belgium $25M - $100M Q4

Repair Elevators / Fire Alarm / Mass 
Notification  System, SHAPE Clinic, Belgium $5M - $10M Q4

Human Performance Training Center
Baumholder, Germany $10M - $25M Q4*

35 Point Indoor Firing Range
Ramstein, Germany $25M - $100M Q4*

Live Fire Exercise Shoothouse (FY26)
Baumholder, Germany $10M - $25M Q4

Simulation Center
Hohenfels, Germany $25M - $100M Q4*

Combined 
Solicitation 
and Award

* Indicates construction contract will be solicited and awarded by the German Government



Europe District

FY26 CONSTRUCTION BASE CONTRACTS

IDIQ Tool Geographic Area / 
Purpose  

Capability / 
Order Values

Sources 
Sought  Solicitation Award

DB DBB MATOC Türkiye $100K-$20M NOV 24 (A) APR 25 (A) FY26 Q3

Simplified DB SATOC DoDEA Europe AOR $100K-$5M NOV 24 (A) MAR 25 (A) FY26 Q3

DB DBB MATOC Bulgaria / Albania / 
Kosovo $500K-$15M APR 25 (A) AUG 25 (A) FY26 Q3

Simplified DB SATOC Bulgaria / Romania $100K-$5M JUL 25 (A) FEB 26 FY26 Q4

Simplified DB SATOC Bavaria / Hessen $100K-$5M JUL 25 (A) NOV 25 (A) FY26 Q4

Simplified DB SATOC DHA Europe AOR $100K-$5M OCT 25 (A) FEB 26 FY26 Q4



Europe District

FY26 AE BASE CONTRACTS

IDIQ Tool Geographical Area / Purpose  Amount /
Term

Sources 
Sought  Solicitation Award

IDC General AE: Bulgaria, Hungary, 
Romania (Non-MILCON) 

$20M / 
5 Years APR 25 (A) MAY 25 (A) JUL 26



Europe District

Awarded AE Base Contracts

MATOC Name
Ordering End 

Date
Days to Ordering 

End Date Obligations
Remaining 
Capacity % Used

Bridge-MILCON($95M) 20-Jun-26 145 $12,186,421 $75,767,487 74.63%

Commissioning($15M) 19-Jun-29 1240 $633,245 $14,366,755 9.55%

Bridge-Other($95M) 20-Jun-26 145 $25,557,516 $64,248,158 56.17%

ELITE 8 MILCON 2025 9-May-25 1563 $7,978,485 $227,334,057 23.63%

ELITE 8 NON MILCON 2025 9-May-25 1563 $273,946 $247,697,981 2.58%

Italy ($14M) 9-Feb-28 744 $4,947,174 $6,822,970 64.84%

Master Planning 2024 ($95M) 3-Sep-29 1316 $3,562,079 $88,809,688 12.19%

Mapping 2024($50M) 26-Jun-29 1247 $3,555,441 $44,877,033 22.73%

Bulgaria/Hungry/Romania ($49M) 26-Jul-26 181 $12,927,024 $34,469,924 38.73%

Slovakia ($49M) 7-Aug-28 924 $17,500 $48,982,500 0.04%

Türkiye ($9M) 20-Dec-28 1059 $916,539 $7,692,903 23.97%

Africa ($9M) 7-Nov-28 1016 $7,500 $8,992,500 0.08%

Estonia/Latvia/Lithuania ($49M) 31-May-27 490 $3,581,301 $44,538,669 9.10%



As of: OPR: 

Europe District

FY 26 A/E Torn Forecast 
US Army Corps of Engineers Europe District

Task Order Requirements Notice Forecast, Jan 2026
ID Project Title Location Service 

Type
Projected Award 

AE-26-0001 FY26 Water Leak Detection Study Incirlik AB Turkey Planning FY26 Q4

AE-26-0002 FY26 Master Plan Update USAG BE Belgium Planning FY26 Q4

AE-26-0003 FY26 PCR Repair B20013 ASC VPC USAG BE Belgium Planning FY26 Q4

AE-26-0009 FY26 PCR Replace Stairwell Housing USAG ST Germany Planning FY26 Q4

AE-26-0010 FY26 Study PX - Commissary Baumholder, USAG RP Germany Planning FY26 Q4

TBD Intermediate Staging Base (ISB) Class IIIB at Flaeming Kaserne DE Germany Planning FY26 Q3

TBD Ammo Handling Area (AHA) at Nowa Deba PL Poland Planning FY26 Q3

TBD Construct Class VI Hardstand at Pstraze PL Poland Planning FY26 Q3

TBD Line of Communication (Bridging) at 3 Sites PL Poland Planning FY26 Q3

TBD Renovate Bldg 8 Climate Controlled Storage at Powidz PL Poland Planning FY26 Q3

TBD Ammo Supply Point (ASP) at Swietoszow PL Poland Planning FY26 Q3

TBD Repair PASA Earth Covered Magazines (ECMs) Italy Planning FY26 Q4

TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4

TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4

TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4

TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4

TBD Micro Hangar/Small Aircraft Apron Parking Germany Planning FY26 Q4

TBD Installation Processing Node Germany Planning FY26 Q4

TBD UPS Installation Germany Planning FY26 Q4

TBD UPS Installation Poland Planning FY26 Q4

TBD Nova Deba AHA Construction Poland Planning FY26 Q4

TBD LOC-A Storage Yard Poland Planning FY26 Q4

TBD LOC-B Storage Yard Poland Planning FY26 Q4

TBD LOC-C Storage Yard Poland Planning FY26 Q4

TBD LOC-D Storage Yard Poland Planning FY26 Q4

TBD LOC-E Storage Yard Poland Planning FY26 Q4

TBD LOC-F Storage Yard Poland Planning FY26 Q4

TBD Construct Class I Storage Warehouse (Food / MREs) Poland Planning FY26 Q4

TBD Construct Class II Storage Warehouse (Uniforms / Tools) Poland Planning FY26 Q4

TBD Ramo BRG Site Development Poland Planning FY26 Q4

AE-25-0214 FY25 OMA Repair 6506 Brigade Battalion HQ Ansbach Design FY26 Q4

AE-26-0004 Ramstein B570 Renovation Germany Design FY26 Q4

AE-26-0012 DISA Upgrade Sprinkler/FAS B2340/2341 Germany Design FY26 Q4

AE-26-0013 CAB Runway Mill & Overlay Belgium Design FY26 Q4

AE-26-0017 Duelmen Fire Conformity Germany Design FY26 Q3

AE-26-0019 ICD-705 Upgrade at Three Facilities, Aviano Italy Italy Design FY26 Q4

AE-26-0025 FY26 USAREUR-AF Maint Facilities PL Poland Planning FY26 Q4

AE-26-0026 FY26 USAREUR-AF Ops and Admin Facilities PL Poland Planning FY26 Q4

AE-26-0028 FY26 USAREUR-AF Comms Facilities PL Poland Planning FY26 Q4

AE-26-0029 FY26 USAREUR-AF Ammo Facilities PL Poland Planning FY26 Q4

AE-26-0031 FY26 USAREUR-AF Storage and Supply Facilities PL Poland Planning FY26 Q4

AE-26-0034 FY26 Norway CMS Norway Design FY26 Q3

AE-26-0035 FY26 Luxembourg CMS Luxembourg Design FY26 Q3

AE-26-0040 Repair culvert TR100 near PA158 Germany Design FY26 Q4

AE-26-0041 22-VCo-011 ATFP Improvements Karliki Turkey Design FY26 Q4

AE-26-0042 21-7AT-009 Small Arms Complex Swietoszow Poland Design FY26 Q4

AE-26-0043 Powidz APS Expansion Poland Design FY26 Q4

TBD FMS Poland F-16V Secure Storage Facilities and Simulators Poland Design FY26 Q4

TBD PPI Multi-Use Facility, Wroclaw (Early Transfer) Poland Design FY26 Q4

TBD PPI LSSA Battalion HQ and OPS Facility, Powidz Poland Design FY26 Q4

TBD PPIAir Defense Artillary & Battalion HQ, Powidz Poland Design FY26 Q4

TBD (22-7AT-004) Enduring TADDS Warehouse Romania Design FY26 Q4

TBD 21-7ATC Varpalota, Hungary Range Projects Hungary Design FY26 Q4

TBD Improve MAT at Karliki Poland Design FY26 Q4

TBD Improve MAT at IFV Range ZSTA Poland Design FY26 Q4

TBD Powidz Admin, SW Admin, Torun Rec Center Poland Design FY26 Q4

TBD Powidz Fitness Center Poland Design FY26 Q4

NOTES:

1)  This list is projected, for information only, and subject to change.  As of the publication date, NAU is not obligated to award of any of the 
listed projects.
2)  No firm is expected to receive a TORN for every potential project listed.  NAU will determine which firms receive TORNs for each potential 
project.  

3)  NAU will not reply to requests for information about this list.  

Jason Manning, ENG Div             26 JAN 26 



As of: OPR: 

Europe District

• Largest improvement in our cost program this 
year was A/E developed estimates.

• 89% of projects were awardable within 15% of 
IGE. Up from 45% in FY23 and 75% in FY24.

GREAT JOB!!

A/E Cost Information

Jason Manning, ENG Div             26 JAN 26 



As of: OPR: 

Europe District

A/E Feedback and Expertise

• UFC Equivalencies, Waivers, Exemptions Considered Favorably
• Don’t let UFC prohibit innovation or prevent best approaches.
• Requirement in SOW for new TOs.
• Don’t limit to new projects.

• Suggestions for alternate acquisition methods
• Design Build
• Design Build to Budget
• Early contractor involvement

Jason Manning, ENG Div           26 JAN 26 



Europe District

QUESTIONS?

Stay engaged with us online:

facebook.com/EuropeDistrict

www.nau.usace.army.mil @europedistrict

Europe District, U.S. Army 
Corps of Engineers

26 JAN 26CENAU-
PAO

More Info for 
Contractors
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