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Africa: Challenges and Opportunities
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An Economy of Force Theater...An Ounce of Prevention...Cheap Insurance for America
(U) 2Ds...Diplomacy, and Defense

(U) A few troops and a few dollars go a long way on a continent 3.5 times the size of the U.S.

(U) ~5,500 troops (<.3% of USMIL) + $2.1B total authority (~.3% of DoD budget)...USG & DoD can afford it!
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Why AFRICOM is Important to the Joint Force
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(U) Cooperative
Security Location
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(U) ISR Basing
(U) Geostrategic Key Terrai

(U) Undersea Cables
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USAFRICOM Engineering & Construction

Engineer Branch establishes theater level engineering and environmental policy and

synchronizes project development based on the CCDR’s priorities.

Construction Programs
 Military Construction (MILCON)
» Exercise Related Construction (ERC) — (ICW ACJ37)
+ Operations & Maintenance (High Visibility)
+ Africa Command Manual 4700.05B “RHINO BOOK” 11FEB26

Environmental Program
» Environmental Compliance
» Operational Energy (DORIC)
 Impacts of Climate Change (ISO ACJ5)
» Environmental Engagement (ISO AC Campaign Plan)

Engineer Support to Programs
* Humanitarian Assistance (ISO ACJ5)
* Global Train and Equip
» Counter Narcotics
 Africa Peacekeeping Rapid Response Initiative
» Defense Threat Reduction Agency
» Defense Economics?
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‘Theater Logistics Overview

J4 Lines of Effort

1. Crisis Response - “The No Fail Mission.”

» 16 Posture Locations positioned for multiple missions.

2. Support to ongoing operations on the continent.

* Crisis response synchronization and integration of partnered support.

* Coordination of airlift, distribution, and deployment.

* Commercial contracted support capability and vendor threat mitigation.

3. Leveraging logistics through partnership and engagements for
security cooperation.

* The Theater Logistics Readiness Program (TLRP) consists of 3 Lines of Effort
focused on building partner capacity in West Africa and then scaling:

= Build a Senior African Logistics Leader Network
=  Develop and enhance logistics education and exercises

= Assess, Advise, Advocate and Integrate (A31) program
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»° Librevil Kismayo
Ascension
Island (GBR) SAO TOME & DEMOCRATIC Manda bay
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Posture Legend SEYCHELLES
¢
‘ Forward Operating Site (FOS) (4) COM(;ROS
O Cooperative Security Location (CSL) (6)
‘ Crisis Response CSL (4)
. Contingency Location (CL) (2)
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ACSA Status Overview (31/53) REUNION (FRA)
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Il ACSA in Force (31)
B No ACSA (22) LESOTHO
I Pending Government Approval (1) i
Authority to Negotiate (7)
[ Authority to Conclude (1)
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Questions?
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