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Construction, and Mission Success

Moderator: 

• Charysse Knotts, PE, PMP, LEED AP, F.SAME, SAME Europe 
Deputy Regional Vice President

Speaker:

• Joe Copeland, Chief of Facilities and Construction, U.S. Army 
Europe and Africa (USAREUR-AF)
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Fun Facts

Charysse Knotts
SAME Europe Region DRVP

• Desert, Mountains, Mines, 
Blasting, Oilfield, Consulting

Grew up in:

• Mayor of Kingstown

• Watson
Currently binge- 

watching:

• Retirement
Proudest 

accomplishment:

• Being struck by lightning
(again)

Biggest fear:



Fun Facts

Joe Copeland
HQ US Army Europe and Africa

• Shawnee, OKGrew up in:

• Reading the Terminal List book series
Currently binge- 

reading:

• Being a good Dad
Proudest 

accomplishment:

• Assembling IKEA furniture without 
the instructions with my German wifeBiggest fear:
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Partnering with USAREUR-AF for Engineering, Construction, 
and Mission Success

Overall Classification: 

UNCLASSIFIED

Location: SAME Tri-Service Summit

Date and time: 4 March 2026

Dial-in information: N/A

Name of briefer: Joe Copeland, P.E, PMP

Directorate: ODCSENG
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Agenda:

• ODCSENG Organizational Structure

• Lines of Effort

• ODCSENG Programs

Mission Statement:

The Office of the Deputy Chief of Staff-Engineer (ODCSENG) plans, programs, and synchronizes 

combat, general, and geospatial engineer operations to assure mobility, enhance protection, 

enable force protection & logistics, and develop partner capacity/infrastructure for operations 

ISO the Commander of U.S. Army Europe & Africa. 

United States Army Europe & Africa

2UNCLASSIFIED
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& AFRICA ODCSENG Organization Structure

Environmental 

Specialist 

190-05 GS12

UNFILLED

DCSENG

189-01 O6

Environmental Chief

191A-03 GS 13

CONST OPS NCOIC

190-08 E7

UNFILLED

ODCSENG SGM

189-02 E9

Management Analyst

191-07 GS11

Execution Manager

191A-02 GS13Execution Manager

190-02 GS13

Targeting Officer

137-02 W3 (OPS)

UNFILLED

Execution Manager

190-03 GS13

Project Planning Mngr

191-06 GS12

PPI/Programs Chief

191A-05 GS13

Project Planning Mngr

190-01 GS13

Plans Officer

22-JUL-28

191-02 O4

ADCSENG

189-03 GS14

Master Planning Mngr

191A-04 GS13

DAC

Deputy

101-07 GS13

GPC Tech

102-01

JUL-26

101-01
MAR-26

Cartographer 

101-08  GG12

UNFILLED

Cartographer / GPC 

Analyst

 

130-01 GG12

Contractor

E-BEARS Portal Admin

UNFILLED

Cartographer / DBA

101-10 GG12

Detachment NCOIC

103-02

JUN-26 

GPC Plans & Analysis

103-031

SEP28

PLOEX 60TH ENF&C

Ops Officer

190-02 2/2 O4

UNFILLED 

Cartographer

101-09 GG12

Contractor

Program Manager

Mr. Mario Nikic

Contractor

Proj. Planning

Executive Officer

GPC Plans & Analysis

103-042 

APR-27

DAC

Computer SPC

101-11  GG12                  

UNFILLED

GPC Plans & Analysis

Geo EN PVT-CPL

103-052

UNFILLED

GPC Plans & Analysis

103-051
DEC-28

Mobility

101-01

AUG-27

F&C Chief

Mr. Joe Copeland

191A-01 GS14

PLOEX Chief

JUL-27

190-01 O5

OPS SPC

191-03 GS12    

Project Planning Mngr

190-04 GS13

Hiring Freeze

GPC Enterprise SGT 

102-031 

AUG-27

Geo Database MG

101-03

FEB-27 

GPC Enterprise 

102-053

DEC-28

GPC Enterprise 

Geo EN PVT-CPL

102-054

UNFILLED

GPC Enterprise 

Geo EN PVT-CPL

102-055

UNFILLED

CUOPS NCOIC

137-03 E7 (OPS)

UNFILLED

Environmental 

Specialist

190-06 GS12

CONST ENG TECH

FEB-28

191-04 W5

GPC Tech

103-01 

JUN-28

GEOSPATIAL  

Detachment OIC

05-JUL-25 

101-01 O4

GPC Plans & Analysis

103-032

21-JUL-26 

CUOPS 

14-JUL-28

137-01 O4 (OPS)

416th TEC LNO

Operations Officer

191-03  2/2 CPT

MER 26-02

 UNFILLED

Contractor

GIS Portal Admin

UNFILLED

DC Logistic Planner

29-Nov-25 (Departure)                

ADOS 

DC ENG Planner

ADOS (SEP-26)

General Engineer

ADOS (SEP-26)

GE NSIP

FY26 PID 406671

ADOS (SEP-26)

 

Realty Specialist

190-07 GS12

Operations Officer

191-03 1/2 O3)

MER 26-02

UNFILLED

GPC Plans & Analysis

103-041 

DEC-27

GPC Enterprise 

102-041 

DEC-27

GPC Plans & Analysis

103-043  

NOV28

GPC Enterprise SGT
Geo EN SGT

102-032 
UNFILLED

SQUAD LEADER

102-02 

MAR-26

SURVIVABILITY

FCCME (Civil)  

JAN-27

 190-04 O3 

Contractor

KM/MSFT

GPC Enterprise 

102-042 

MAR28

GPC Enterprise 

Geo EN PVT-CPL

102-052

UNFILLED

GPC Enterprise 

102-043

MAR28

GEN ENG

191-04 GS12

UNFILLED

Detachment NCOIC

MSG

101-02

UNFILLED 

Contractor

Real Prop. Specialist

START: 11 DEC 2025

FCCME (Real Estate)  

190-05 O3 

UNFILLED

GPC Enterprise 

Geo EN PVT-CPL

102-044

UNFILLED

GPC Enterprise 

102-046

JUL28

GPC Enterprise 

Geo EN PVT-CPL

102-051

UNFILLED

Contractor

GIS Specialist

F&C Deputy Chief

& GENERAL ENG

JUL-26

191-01 O5

GPC Enterprise 

102-045

AUG28

Master Planning Lead

JUL-27

190-02 O4 1/2 (OPS OFF)

Counter Mobility

25-JUL-28

FCCME(Civil)

Ops Officer

190-03 O4

UNFILLED

FUOPS

19-JUL-28

190-02 2/2 O4  

Planning 

SEP-27

190-06 W4

Contractor

Real Prop. Specialist

Exercise Planner

191-06 GS12

Strategic Planner

191-02 GS13

Exercises

191-01 GS13

USACE Planner   

OPS Sergeant

190-07 E8

UNFILLED
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LEADERSHIP

COL

GS-14

PROT INTELSUST

CUB

O&I

THREAT ENG
•Enemy Engineer 

Estimates/ 

Capabilities

•Track Threat 

Engineer 

Operations

•Engineer Recon

MOB
•Capability 

Development

•Mobility 

Analysis

•WWGXs

Future Operations
•Engineer Estimate

•Contingency Operation Planning

•Order refinement

•EFDL / Capability Integration

PLANS
•EN support to OPLANs

•NATO Coordination

•Strategic Processes

SURVIVABILITY
•Critical 

Infrastructure 

Assessments

•Protection Gaps

•CL IV 

Survivability 

Calculations

GENERAL ENGINEERING

(Mr. Joe Copeland)

   

* CUOPS.  Responsible for the EN COP; 

answering/tacking RFIs; keeping 

Executive Team informed on current ops.

* PLANS. Responsible for Engineer portions of 

OPLANS, future plans, branches, and sequels.

* FUOPS.  Responsible for engineer resourcing and 

conditions for upcoming Operational Phases.

* EXECUTIVE TEAM. 

Responsible for 

attending Executive 

B2C2WG and 

providing guidance 

and direction to the 

EN Staff.

* Engineer Discipline Cell. Technical experts in each Engineer Discipline.  

Responsible for preparing the integrating cells (Plans, FUOPS, CUOPS) 

with depth of knowledge.  Analyzes and answers Executive Team, EUCOM, 

AFRICOM, MSC and B2C2WG RFIs.

Current Operations
•Engineer COP

•Task & Orders Management

•Readiness

•Knowledge Management

C2 / INTEL

Exercises

Exercise Planning / Trusted

G37

* Exercises.  Responsible for developing 

training objectives, planning and resourcing 

engineer participation in exercises.

GEOSPATIAL
•TGD Management

•Geospatial Operations

•Support Mission 

Command / COP

•SSGF Management

•Coordinate with NGA 

allied Geospatial SMEs

•Web Map Services

G33 G5G35

ENGINEER DISCIPLINE CELL

TGT & ROE
MVT & MVR

Programs
•Infrastructure 

Investment Plan

•Real Property / Real 

Estate

Planning/ Master 

Planning/ NSIP
•Area Development 

Planning

•Site Analysis

•Project & Design 

Development

•Emerging Requirements

•NATO Security 

Investment Program

Execution
•Detailed Design

•Construction

•Project Close-Out

INFRA
•Host Nation 

Infrastructure

C-MOB
•Capability 

Development

•Obstacle 

Emplacement 

and Authorities

•CLIV & V 

Requirement

B2C2WG

PLOEX Chief

GE Discipline 

Lead

Environmental
•ENV Program Manager

•ENV Compliance & 

Policy

Engineer Support to the Warfighting Functions / Cross Functional Teams

CUOPS Battle Staff (as needed)

PLOEX NCOIC

UNCLASSIFIED
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Engineer Support to Lines of Effort

Enable Ukraine to Win Their Fight

Accelerate Convergence/Integration of U.S. and NATO C2 and Plans

Build Readiness and Drive Experimentation

Be Ready and Capable to Respond to Crisis and Conflicts, and to Seize Opportunities

MCLCC JFLCC
Trained and 

Ready Force

Regionally 

Aligned

Build Readiness and Drive Experimentation

UNCLASSIFIED
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Eastern Flank Deterrence Line
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Current Posture in Europe

Zutendaal 

BEL

Mihail Kogalniceanu 

Air Base

ROU

USAG Bavaria 

DEU

USAG Italy 

ITA

Zagan 

POL

Miesau 

DEU

Tata 

HUN

Dülmen 

DEU

Mannheim 

DEU

Poznan 

POL

Pabrade 

LTU

USAG Benelux 

BEL

Eygelshoven, 

Brunssum NLD

USAG Wiesbaden 

DEU

USAG Rhineland-Pfalz 

DEU

USAG Stuttgart 

DEU

USAG Ansbach 

DEU

Powidz 

POL

Tapa 

EST

Adazi 

LVA

Lielvarde 

LVA

Nova Selo 

Training Area 

BUL

Stefanovikeio, 

Alexandroupolis, 

GRC

Camp Bondsteel 

KOS

Livorno 

DMC, LAD, PASA

ITA

Kurecik 

TUR

U
S

A
G

P
o

la
n

d
U

S
A

G
B

la
c
k

S
e
a

Krakow-Balice POL

8 Locations supported by USAGs

10 Locations supported by ASGs

5 Locations by RSGs

1 Locations supported by unit

50 Countries USEUCOM AOR

U.S. Army Lead Service in 14 Countries 

24 Designated Locations, 139 Sites

7
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UNCLASSIFIED

Area Development Plans
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Project scope:
▪ Develop comprehensive TheaterCL 3B/CL5 master plan w/ prioritized project list and complementingmaps

(Theaterandindividualsites).
▪ Project programming documents (1391/PDS– (35) CL3B & (15) CL5 to meet future missionrequirements.

Theater Class 3B / Class 5 Storage Study

Activity Location Planned Date
Kick-Off Meeting Virtual 17-Jul-24

Stakeholder Interviews Ft. Knox, KY Aug 24 – Oct 24
Requirements Analysis Workshop Wiesbaden, DE (Little Italy) 14-16 Jan 24

Final Requirements Analysis Report Multiple Locations Feb. 25 – Oct. 25
HN Coordination Multiple Locations Feb. 25 – Oct. 25

Site Visits – PDS/1391 Development Multiple Locations May 25 – Nov 25
Final Comprehensive Master Plan Deliverable 16-Jul-26

Purpose:
▪ Help conversations with each ODC and Host Nation 
▪ Convey requirements in each country to support Regional Plans
▪ Supports discussions of what existing infrastructure the host nations 

are willing to consign 
Demonstrates:

▪ Locations and quantities of supply
▪ Site's multi-purpose capabilities US, HN, NATO
▪ Supports the Improvement of movement corridors and shortens 

lines of communication

Defined CLS III/V infrastructure requirement by Host Nation

USAREUR-AF G3 SCD &Embassy Attachés

Host Nation provides infrastructure NoYes

Funding Determination Site visit w/ Contractors

Site Visit with HN Develop Form 1391 & PDS

Submit LOI to HN

Complete Bilateral JICR

Complete Bilateral ACA

Complete ACSA Order

Submit PDS to NATO through 
JFC Brunssum & LANDCOM

Submit Form 1391 in PAX, FIP, 
EUCOM, RPMP

Receive Funding

Plan, Design, Construction
Infrastructure 

Requirement Satisfied

Acronyms
ACA - Accommodation Consignment Arrangement 
ACSA - Acquisition and Cross-Servicing Agreement
HN – Host Nation
LOI – Letter of Intent
JICR - Joint Inventory & Conditions Report 
PAX – 1391 Processor System

PDS – Project Data Sheet
SCD – Security Cooperation Division

Continuous Efforts
• Leadership Involvement
• Country White Papers
• Country Engagement Plans

Infrastructure Requirements Engagement Strategy

9
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Set the Theater 
UNCLASSIFIED
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PLAN
34 Projects

DESIGN
11 Projects

CONSTRUCT
13 Projects

FY26 Infrastructure Investment Plan (IIP)

22

10

10

6

4

4

2

Logistics & Storage

Training & Ranges

Infrastructure & Utilities

C2 & Admin

Aviation

Security

Maintenance

• Annual budget of roughly $50M-60M/year in O&M funding since FY15
• Emphasis on planning projects this year to provide flexibility

• Evolving DoW budget priorities
• Potential posture changes
• Host Nation burden sharing opportunities

UNCLASSIFIED

UNCLASSIFIED
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Polish Provided Infrastructure (PPI)

DCTC

POWIDZ

ZSTA

POZNAN

Mission Command
Command and Control (C2) Facility

Information Systems Facility (ISF) 

and Network Architecture

Expand Billeting Capacity – up to 700 

personnel

Dining Facility – up to 700 personnel

Maintenance Building Renovation 

and Motorpool Consolidate the ABCT
Staging and Marshalling Area (Swietoszow, Trzebien, Pstraze) – up to 4,800 personnel

Railroad Track and Railhead (Swietoszow) – 3 spurs, 1 siding

Bulk Fuel Storage and Distribution Facility (Swietoszow) - 1M gallons with 800k gallons fuel 

system supply point

Brigade Complex [1 x BDE-level HQ, 7 x BN-level HQs]

Barracks - up to 4,800 personnel

Dining Facilities - up to 4,800 personnel

CO Operations Facilities – 37

Ground Vehicle Maintenance Facilities – 7

Motorpool Facilities – 7

BDE Support BN Warehouse

Medical / Dental Clinic

Brigade Complex Support Facilities

Information Systems Facility (ISF) and Network Architecture

Training Barracks & Dining Facility (Torun) 

POL Combined Training Center
 Staging and Marshalling Area (ISB) - up to 3,600 personnel

 Information Systems Facility (ISF) and Network Architecture

Logistics & Aviation Hub
Ammunition Storage Facility (ASF) - 31 ECMs - 12.4M lbs NEW

Large Bulk Fuel Storage (BFS) and Distribution Facility - 1.5M gal 

with 800k gallons fuel system supply point  

Information Systems Facility (ISF) and Network Architecture

6 Barracks – up to 2,400 personnel

2 Dining Facilities – up to 1,428 personnel each

Mission Command Complex [1 x BDE-level HQ, 4 x BN-level HQs]

Medical / Dental Clinic

Logistics Operations Supply Support Activity, Maintenance, and 

Motorpool

Rotary Wing Aviation Parking Apron, Wash Apron, and Fuel Point -

up to 51 aircraft

Rotary Wing Aviation Maintenance Hangars - up to 51 aircraft

Rotary Wing Aviation Ground Vehicle Maintenance and Motorpool

Air Defense Artillery (ADA) Mission Command HQ [BN-level]

Construction 

Execution Lead

US Execution

Polish Execution

NATO Funded

Army Prepositioned Stock (APS) [Not PPI]

PPI is finite: 

33 Army Projects

UNCLASSIFIED
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NATO Security Investment Program

Capability Program Package (CPP) Projects NSIP Funding Total 

Force Integration and Enhanced Training (FIET) 120 €37,173,936

Reception Staging Onward Movement (RSOM) 16 €16,589,675

Pre-Positioning (PrePo) 7 €256,856,744

Totals 143 €310,620,355

Fuel Supply Chain* 2 ~ €77 Million

Facilities for Logistics Operations* ~ 273 ~ €4.3 Billion

€ 20,140,379

€ 2,292,819€ 12,184,707

€ 8,489,069

€ 7,169,995

€ 6,429,386
NSIP Recoupment by Country

Bulgaria

Estonia

Latvia

Lithuania

Poland

Romania

Long Term Equipment Storage and Maintenance Complex, 

Powidz, Poland (Direct Funded)

PROGRAM COST SUMMARY
TOTAL US 

REQUIREMENT 
(€,000)

NATO 
APPROVED

(€,000)

Long Term Equip. 
Storage & Maint. 

Complex

LTESM-C 
Construction

185,204 181,843

Munitions Storage 
Area (MSA)

MSA 
Construction

45,239 34,447

Totals (with admin and 
contingencies)

€275,996 €253,914

NATO Project 

LTESM-CMSA
NATO Funding

US Cost Share

PPI Cost Share
US Projects

Recoupment = US funds project and is reimbursed by common funding after project completion

Direct Funded = US awards construction contract using upfront NATO common funding 

PPI = Poland Provided Infrastructure

R
ea

liz
ed

D
e

ve
lo

p
in

g

*NATO CPPs currently in development with direct funding opportunity for USAREUR-AF

DRAFT

DRAFT

14
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NATO Facilities for Logistics Operations (FLO) Timeline

Gate 1: ORS Approval

Gate 2: CPP Approval

Gate 3: Project 

Authorization

Background: The Facilities for Logistics Operations (FLO) Capability Program 

Plan (CPP) is an opportunity for USAREUR-AF to receive NATO direct funded 

projects related to:
• CLS V storage – Example: Earth Covered Magazines
• Maintenance Facilities – Example: Aircraft Maintenance Hangar​s
• RSOM/ISB – Example: Operational Readiness Training Centers
• Prepositioned Stock – Ex: Various APS Facilities

- NATO prioritizing CLS V facilities; expect call for PDS submissions in April 2026.

- PDS submission is first step for project consideration by NATO.

Path Forward: USAREUR-AF will develop and refine applicable PDSs until the 

submission deadline.

• Currently have 22 projects valued at €380M (15 PDSs drafted).

• Anticipate 15 additional projects from CLS V study.

• Remaining requirements PDSs under development for later 

    submission. Estimated value ~ $4B

RSOM = Reception, Staging, and Onward Movement        

NISPO= NATO Infrastructure Support Program Office 

PDS = Project Data Sheet

CL V = ammunition

IIP = Infrastructure Investment Program

CLS V Facilities

PDS Submission
April 2026

TBD

September 2024

April 2025 ▪ FUWG (O-6 Chaired, 23 April)

▪ Theater CLS V List Developed (14x Projects)

▪ FY26 IIP Developed

▪ Draft FY26 FIP Developed
June 2025

July 2025 ▪ FUWG  

TBD

March 2025 ▪ PDS Training (NISPO) (11 March)

▪ Draft PDS List developed

August 2025 ▪ FUWG (14 August)  

March 2026 ▪ Theater CLS V PDSs Due (~15 PDSs)

Not Completed

Completed

Current Step

Key Dates

PDS Development & Review

TBD PDS Submission to NATO 

(Tranched Capabilities)

PDS Considerations/Sources:

❑ USAREUR-AF IIP

❑ Theater CLS V study

❑ Facility Investment Plan (FIP)

❑ Area Development Plans

January 2026 ▪ FUWG (28 January)  

37 Projects 
€500M+

December 2025 ▪ FUWG (9 December)  

UNCLASSIFIED
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Training and 

Awareness

Theater 

Leadership

Requirements 

Integration

Compliance

Documentation

Environmental Lines of Effort

• provide leadership, policy, funding, and subject matter expertise for 

environmental, Lead Environmental Component for Poland, Bulgaria 

• integrate environmental requirements into command plans, 

programs, and projects

• ensure unit compliance with DoD, Army, and USAREUR-AF 

environmental policy and applicable Host Nation regulations

• manage execution of and maintain environmental documentation 

for exercises and operations

• develop and provide training, policy, and outreach for off-garrison 

environmental protection

UNCLASSIFIED
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Office of Deputy Chief of Staff - Engineer

US Army Europe & Africa

Questions

UNCLASSIFIED
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• Joe Copeland | Thomas.J.Copeland.civ@army.mil

Thanks For Listening!

mailto:Thomas.J.Copeland.civ@army.mil
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