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Partnering with USAREUR-AF for Engineering,
Construction, and Mission Success

Moderator:

» Charysse Knotts, PE, PMP, LEED AP, F.SAME, SAME Europe
Deputy Regional Vice President

Speaker:

» Joe Copeland, Chief of Facilities and Construction, U.S. Army
Europe and Africa (USAREUR-AF)
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Charysse Knotts

SAME Europe Region DRVP

Fun Facts

» Desert, Mountains, Mines,
Blasting, Oilfield, Consulting

Grew up in:

James E. Koch ¢ Richard J.
Timothy N. Kyper
Robert C Le

,, Il [e[-5M * Mayor of Kingstown
Always engage with everyone ... "n':‘ o rl WatChlng e \Watson

all the time. Always offer a helping
hand

r

> 1
Retirement || {
NEXT EXIT N ‘

Proudest

accomplishment: AR

« Being struck by lightning

Biggest fear: (again)
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Joe Copeland
HQ US Army Europe and Africa

Fun Facts

Grew up In: Shawnee, OK

| Currently binge-
reading:

Reading the Terminal List book series

5 Proudest
- accomplishment:

: : Assembling IKEA furniture without
Biggest fear: the instructions with my German wife
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u.s.ARMY \ 2| partnering with USAREUR-AF for Engineering, Construction,
EUROPE nn;
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SWORD OF v FREEDOM

Overall Classification:
UNCLASSIFIED

Location: SAME Tri-Service Summit

Date and time: 4 March 2026

Dial-in information: N/A

Name of briefer: Joe Copeland, P.E, PMP
Directorate: ODCSENG
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Mission Statement:

The Office of the Deputy Chief of Staff-Engineer (ODCSENG) plans, programs, and synchronizes
combat, general, and geospatial engineer operations to assure mobility, enhance protection,
enable force protection & logistics, and develop partner capacity/infrastructure for operations
ISO the Commander of U.S. Army Europe & Africa.

Agenda:
ODCSENG Organizational Structure
Lines of Effort
ODCSENG Programs

UNCLASSIFIED 2 l
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ODCSENG Organization Structure

DCSENG ADCSENG
ODCSENG SGM 189-01 06

189-02 E9 189-03 GS14

Management Analyst

)
Executive Officer
191-07 GS11

60™ EN

PLOEX Chief l F&C Deputy Chief
1€
JuL-27 OPS Sergeant & GENERAL ENG

JUL-26
190-01 05 (2007ES 191-01 05

> FCCME(Civil) Ops Officer
FUOPS Plans Officer Master Planning Leau Ops Officer [
19-JUL-28 22-JUL-28 JUL-27 190-03 04 190-02 2/2 04
190-02 212 04 191-02 04 190-02 04 112 (OPS OFF)

CUOPS
14-JUL-28
137-01 04 (OPS)

f a CONST ENG TECH
Exercises Strategic Planner

191-01 GS13 191-02 GS13 1;1%252\?,5

Counter Mobility
25-JUL-28

SURVIVABILITY Exercise Planner
ACE PI
FCCME (Civil) 191-06 GS12 USACE Planner

JAN-27
190-04 03

DC Logistic Planner

29-Nov-25 (Departure) A16th TEC | .10 a Pslle:jljlzv;g

190-06 W4

OPS SPC
191-03 GS12

Targeting Officer *

Operations Officer *
191-03 1/2 03)
MER 26-02

137-02 W3 (OPS)
FCCME (Real Estate)
190-05 03

CONST OPS NCOIC
190-08 E7

Operations Office.*
191-03 2/2 CPT
MER 26-02

CUOPS NCOIC
137-03 E7 (OPS)
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EUROPE Engineer Support to the Warfighting Functions / Cross Functional Teams g Lo COMMAND

LEADERSHIP * EXECUTIVE TEAM.
/ COL Responsible for
4 GS-14 attending Executive
B2C2WG and
* Engineer Discipline Cell. Technical experts in each Engineer Discipline. providing guidance
Responsible for preparing the integrating cells (Plans, FUOPS, CUOPS) cuB and direction to the
with depth of knowledge. Analyzes and answers Executive Team, EUCOM, o&l EN Staff.
AFRICOM, MSC and B2C2WG RFils. Q
E ENGINEER DISCIPLINE CELL J
( GEOSPATIAL ) MOB C-MOB | SURVIVABILITY | GENERAL ENGINEERING Y INFRA THREAT ENG
*TGD Mar?agement_ «Capability «Capability *Critical S [T (Mr. Joe Copeland) _ *Host Nation -Ene:my Engineer
*Geospatial Operations Development Development Infrastructure rrograms Planning/ Master Infrastructure | Estimates/
L - Infrastructure T = —
*Support Mission *Mobility *Obstacle Assessments I GE Discipline Planning/ NSIP Capabilities
L . nvestment Plan
Command / COP Analysis Emplacement *Protection Gaps -Real Property / Real Lead +Area Development *Track Threat
/\ *SSGF Management *WWGXs and Authorities | -CL IV i perty Planning Engineer \/
*Coordinate with NGA *CLIV&V Survivability -Site Analysis Operations
allied Geospatial SMEs Requirement Calculations . *Project & Design *Engineer Recon
-Web Map Services Execution Environmental Development
*Detailed Design *ENV Program Manager .Emerging Requirements
*Construction *ENV Compliance & NATO Security
*Project Close-Out  Policy Investment Program

C2 /INTEL

MVT & MVR PROT SUST INTEL

A TGT & ROE A A )

PLANS PLOEX Chief

Current Operations Future Operations

*Engineer COP
*Task & Orders Management
*Readiness

*Engineer Estimate

*Order refinement

*Contingency Operation Planning

*EN support to OPLANs
*NATO Coordination

*Strategic Processes

*Knowledge Management *EFDL / Capability Integration

PLOEX NCOIC

* CUOPS. Responsible for the EN COP;
answering/tacking RFls; keeping

Executive Team informed on current ops.

G35

* PLANS. Responsible for Engineer portions of
OPLANS, future plans, branches, and sequels.

* FUOPS. Responsible for engineer resourcing and
conditions for upcoming Operational Phases.

Exercises “E . R ible for developi
Exercise Planning / Trusted Xercyses.s Responsiie:ipraeycioging-.
training objectives, planning and resourcing

G37 engineer participation in exercises.
.

UNCLASSIFIED

CUOPS Battle Staff (as needed)
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Enable Ukraine to Win Their Fight

0P

Accelerate Convergence/lntegration of U. S,_ and NATO C2 and Plans Rjﬁ;’:jgy ﬁ

MCLCC JFLCC

- - ] 3 - Trained and
Build Readiness and Drive Experimentation | Ready Force

UNCLASSIFIED 5 I
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Eastern Flank Deterrence Line % LAND COMMAND

“We are using the Eastem Flank Deterrence Line (EFDL) to operationalize all-domain deterrence for NATO through a data-enabled, forward posture that hamesses
the changes to war observed in Ukraine” - GEN Christopher Donahue (D4), USAREUR-AF CDR

Transformational Warfighting Concept

#1 Enhances NATO's deterrence posture and
eliminates the Russian fait accompli strategic
dilemma.
*2 Reduces the demand for forward force posture.
#3 Creates our part of a global Combined Joint All
Domain Command and Control (CJADC2) network
able to conduct operations at an unprecedented
speed.
#3 Establishes a forward, combat-credible force
posture that acts as a permanent enhanced
Vigilance Activities (eVA) to the NATO and US
advance plans.
*5 Addresses the current enabler gap with
innovative and minimally crewed systems
allowing for faster, cheaper implementation and
adaptation with rapid scalability at times of crisis.
8 Qut-scales and outproduces Russia and 5 < 0
Communist China through a networked Defense 2 iy - Brigad GEN Donahue’s Focus Areas
Industrial Base (DIB) that leverages coproduction, 7y - % Operationalize the EFDL use case in
co—sus-talnment, i sl.war.ed mnovaltlon. . o e Estonia, Latvia, Lithuania, and Poland.
*?» Contributes to strategic dilemmas in other e, N S o
Set the conditions to rapidly implement the

theaters including the Indo-Pacific.
ceasefire conditions in Ukraine when established.

“We are operationalizing transformation through the EFDL in 2026 to seize on this limited window of opportunity. We will continue to be relentless, unreasonable,
and good teammates in our approach because we owe our Soldiers no less” - D4
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8 Locations supported by USAGs
10 Locations supported by ASGs
5 Locations by RSGs

1 Locations supported by unit

50 Countries USEUCOM AOR

U.S. Army Lead Service in 14 Countries
24 Designated Locations, 139 Sites

Mozoow

United iy Poznan
Ireland POL c
—— %
i @
USAG Benelux T Ptl))vg:z >
BEL _ =
ah
. \ .
USAG Wiesbaden = Trrirs| Krakow-Balice POL |
Stovakin | Y i
M |
USAG Rhineland-Pfalz Fuos.
DEU Romania S s L
Portugal— & — Georgia | Mihail Kogalniceanu c
1 ; 17
USAG Stuttgart Air Base >
DEU ROU @ |
Bulgaria — —— @
Y
Nova Selo &
USAG Ansbach Greetd Training Area 4
DEU BUL o
Syria -
USAG Bavaria . Irag
DEU T
4 United Arab
USAG Italy Camp Bondsteel K‘;’S;'k el
ITA KOS —— Riyadh
— e g et Oma
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Area Development Plans

Enduring Location (EL) Installation Accountable Organization: US Army Europe

Country
Estonia

Greece

Hungary

Kosovo

Latvia

Lithuania

Poland

Romania

Turkey

Location - (Type of EL)
Tapa-(CSL)
Alexandroupolis-(CSL)

Stefanovikeio
Airfield - (CSL)

Tata - (CSL)

Camp Bondsteel - (FOS)
Adazi- (CSL)

Lielvarde - (CSL)

Pabradé - (CSL)

Krakow-Balice- (FOS)
Poznan - (FOS)
Zagan- (FOS)

Mihail

Kogalniceanu (MK) AB/

Portof Constanta - (FOS)

Kiirecik- (FOS)

Sub-Sites
n/a
n/a

Camp Gerogoulas

I Camp Perissaki
Tata

| Varpalota
Training Area
n/a
Adazi

| Riga
n/a
Kaunas

| Mumaiciai

| Pabrade

| Plk. Igno Musteikio
Training Area

| Rukla

Vilnius

Training Center

n/a

Biedrusko

Training Area (BTA)

Wedrzyn

Cincu

I Galati

I Smaérdan

n/a

Last ADP LADS

A
A

FY 23
FY 23

Fy 21

- -

FY 25

A
Fy17
b

FY17
FY25

UNCLASSIFIED
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ADP Status
FY26

4+—(T) 03 Jun: On Board Review of DRAFT ADP (Gov review period 17 Jan-22 May)

X <+—Complete
23 Jun: Location Evaluation Report (LER) developed by FEST-A
* Pendingreview to confirm “ADP Lite” requirement
X
FY26 . ; = e
m— } 02-06 Feb 2026: Baltics ADP Practicum (Adazi)
X FY26 <4—09 Feb: On Board Review of DRAFT ADP (Final Report Published ~30MAR)
4—26 Jun: Land Assessment Survey (LAS) conducted by FEST-A
FY26 +4+—10 Feb: On Board Review of DRAFT ADP (FinalReport Published ~30MAR)

Cincu & Smardan: ROU intends to execute Master Plans; have requested U.S.
expertise on range and support recommendations for M1 Abrams (FMS)

—
"

=

x [ <18 Apr: “ADP Lite” developed by FEST-A

Contingency Location (CL) Installation Accountable Organization: US Army Europe

Count
Poland

Location (Type of CL
Jasionka (Temp)

Sub-Sites
nf/a

Last ADP LADS

A

ADP Status
<4—Site has been handed overto NATO

Area DevelopmentPlan less than 5years old _

Area DevelopmentPlanin-progress

Area Development Plan greater than 5 years old _
Area DevelopmentPlan notrequired

Area
Development
Plan

Onsite
Practicum

Recon Site
Visit

Requirements
Analysis

UNCLASSIFIED
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Theater Class 3B / Class 5 Storage Study

v
v

v
v

Projectscope:

= Develop comprehensive Theater CL 3B/CL5 master planw/ prioritized project list and complementingmaps
(Theaterandindividualsites).

= Projectprogrammingdocuments (1391/PDS- (35) CL3B & (15) CL5 to meet future missionrequirements.

Activity Location Planned Date
Kick-Off Meeting Virtual 17-Jul-24
Stakeholder Interviews Ft. Knox, KY Aug 24 -0Oct 24
Requirements Analysis Workshop Wiesbaden, DE (Little Italy) 14-16 Jan 24

Feb. 25 -0ct. 25
Feb. 25 - Oct. 25

Multiple Locations
Multiple Locations

Final Requirements Analysis Report
HN Coordination

Infrastructure Requirements Engagement Strategy

| Site Visits - PDS/1391 Development Multiple Locations May 25 - Nov 25

Final Comprehensive Master Plan Deliverable 16-Jul-26

Country Fly Sheet Example

CLASS lll - USG

Existing
Planned
Projects
Capacity

Project Capability
Requirement (New
Project)

Adjudicated Fuel
Infrastructure
Capacity Req.

Latvia
JP-8 Storage Capacity in Cubic Meters

Adazi Military Base

Lielvarde Air Base

Riga International Airport

Ventspils

Subtotal

US Army Requirement

US Army Fuel Reserve Requirement

Adjudicated Infrastructure Req.

Total Capability Requirement

1. US Army Fuel Reserve at Tallinn can be Jet A-1. With an ability to
include additives on-site to produce JP-8. For distribution to forward US
Army units,

2. US Army Fuel Reserve at Ventspils can be Jet A-1. With an ability to
include additives on-site to produce JP-8. For distnibution to forward US
Army units,

[ Defined CLS llI/V infrastructure requirement by Host Nation ]

]

[ USAREUR-AF G3SCD &EmbassyAttachés |

[YesH ]—»[N‘o]

|}
[ Funding Determination ] [ Site visitw/ Contractors ]

' |

Host Nation provides infrastructure

( Site Visit with HN ] [ DevelopForm1391&PDS |
' !
( Submit LOI to HN )
T Submit PDS to NATO through
(" CompleteBilateralicR | | ’FCBrunssum&LANDCOM
¥
[ Complete Bilateral ACA ] Submit Form 1391 in PAX, FIP,
‘ EUCOM, RPMP
[ completeACsaOrder | ¥
Receive Funding ]
Infrastructure ]
Requirement Satisfied Plan, Design, Construction ]

Acronyms PDS - Project Data Sheet
ACA - Accommodation Consignment Arrangement SCD - Security Cooperation Division
/I:%SAI_; A(ic:\:lliltlon and Cross-Servicing Agreement Continuous Efforts
LOI_ LOS afllon . Leadership Involvement
e edonient . Country White Papers

JICR - Joint Inventory & Conditions Report

3 Country Engagement Plans
PAX - 1391 Processor System

Purpose:
= Help conversations with each ODC and Host Nation

= Conveyrequirements in each country to support Regional Plans

= Supports discussions of what existing infrastructure the host nations
are willing to consign

Demonstrates:

= Locations and quantities of supply

= Site's multi-purpose capabilities US, HN, NATO

= Supports the Improvement of movement corridors and shortens
lines of communication

UNCLASSIFIED

| NATO ALLIED

)) LAND COMMAND
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USAREUR-AF General Engineering Program Overview

Active Project Overview = A e
J RS Phase @ Close-Out @Construction @Design @Initiation @ Planning

Phase @ Close-Out @Construction @ Design @ Initiation @ Planning

Powidz
Poznan
Drawsko

Swietoszow

NORWA Zagan
Krivolak
Clay Kaserne

Smardan

$21.02M

2
$363.21M O 11.24M
$683.47M

Active Projects Approximate Value

132  $1.79bn

B Microsoft Bing MOF N - T B Nhe =
© 2024 Tomiom, © 2024 Garp 1,8 OpenStreeiMap Terms fA0 Count

Kurecik (Site K)
North S A
~ MK Airfield

Moscow Pabrade Tauras

- . . Torun

Varpalota

o
=t

e Lielvarde

L ){‘(mr‘ Novo Selo

Location

Kyiv Other

=N . Adazi
Pdllg S UKRAINE 1 M.

Boleslawiec

. s Jasionka APOD
FRANCE Pisa Ammunition Stor...

of Biscay - AN Stratowice

cre @ BQarPST Trzebien

JAL ® . N Alexandroupolis
Rome . . Ankare BabajiBokes TA
1 Campia Turzii

Tyrrhenian
Sea SO GF -,,, @ . Cincu

Atboran Sea

o -
(o4}
O ~
I
o

" HANEEEE
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anore @ FY26 Infrastructure Investment Plan (lIP) D CoMD

Wilorps A h-N0000 Gilabncm Mantesnance Faciey

Heguesting Authority  Heguai®ios D Progact Nama l'.|ur. Cox I Requesting Requisition P[ojed Name coun“y |

[ T 2500 i PASA Larth Covered Magazines (1083-153) Fisa Ammunition Storagefres Ity Authority D
m:ér{;::[ ::m: o Recair P&SA Showr Ground Magazines (30513063 nﬂmr- ="h°l I G400 i Poland
el lequesting Requisitior Location Poland
= \uthority Poland
= Poznan
sl Poland
:thﬁ P la d
TUstTRC olan
b
2 Paland
PLAN DESIGN CONSTRUCT =
2UsETHC
WO {
e 0 o . Turkey
) 34 Projects . A8 11 Projects (o 13 Projects lthuana
CHCSENG
10AAMOE 7th ATC elo Poland
TUsETHC
W G37 25-G37-00 Krivolak Turkey
ODCSENG Macedonia
OLESERE 7th ATC 24-7AT-79 Novo Selo :
e Poland
oo 2N 7th ATC 23-7AT-010 8 Novo Selo Poland
TOING 6 NI 7th ATC 23-7AT-024 Repair Firing Point Reconfiguration at Glebokie Drawsko

e e e
CHRSEN 20-ENG-5TY [, 550 & Warehnuse Parking
ODCSENG 26.EMG. 641 Coreanuct Class IV Storage Hardstand |Cors Range

DOCSENG 26 ENG BF Seno B8 Oimate Controfed Shor 7th ATC 23-7AT1023 Repair Firing Points at Bucierz Range Drawsko Poland

Maintenance

* Annual budget of roughly $S50M-60M/year in O&M funding since FY15 g
* Emphasis on planning projects this year to provide flexibility Aviation
e Evolving DoW budget priorities C2 & Admin
* Potential pOSture changes Infrastructure & Utilities 10
* Host Nation burden sharing opportunities
Training & Ranges 10

Logistics & Storage

22
UNCLASSIFIED 1
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Polish Provided Infrastructure (PPI)

vVIimas

ng
pa

oo e

) 261 | —
Leipzig
(o] |
m |
[ 9 5 Legnica
ena Dresden "™ cBautzen g
o o
C:'IOT“'U : b 5 Jelenia Gora ED
7 Usti.nad )
Lo Labem Libereco Karpacz Walbg;*ych
72 | o
Construction Hradec
; o Kralove
Execution Lead Prague o

= US Execution
== Polish Execution
E NATO Funded

PPl is finite:
33 Army Projects |

HANNEEREE N

n POL Combined Training Center Logistics & Aviation Hub
== Staging and Marshalling Area (ISB) - up to 3,600 personnel Gd)cl)nia = Ammunition Storage Facility (ASF) - 31 ECMs - 12.4M Ibs NEW
®= |nformation Systems Facility (ISF) and Network Architecture P == Large Bulk Fuel Storage (BFS) and Distribution Facility - 1.5M gal
— Greonald RoTobrzeg Gdafisk with 800k gallons fuel system supply point
3 e Koszalin Malbork = |nformation Systems Facility (ISF) and Network Architecture
D o Pt S (i 3 == 6 Barracks — up to 2,400 personnel
Schol 1% R I chomes bl == 2 Dining Facilities — up to 1,428 personnel each
: , 8 == Mission Command Complex [1 x BDE-level HQ, 4 x BN-level HQs]
; Ry == Medical / Dental Clinic
T == Logistics Operations Supply Support Activity, Maintenance, and
— — P Bydgoszcz Motorpool
— Comml\glnsds:r)]g (c):c)or]rtr:;?(agzc; S — d == Rotary Wing Aviation Parking Apron, Wash Apron, and Fuel Point -
— . 24 up to 51 aircraft
%= Information Systems Facility (ISF) Polan == Rotary Wing Aviation Maintenance Hangars - up to 51 aircraft
and Network Architecture Tl powipz Wociawe| == Rotary Wing Aviation Ground Vehicle Maintenance and Motorpool
== Expand Bll”et'ng Capacity —up to 700 [~ POZNAN o~ v == Air Defense Artillery (ADA) Mission Command HQ [BN-level]
personne ) Konin
== Dining Facility — up to 700 personnel °c3 «| E@ Army Prepositioned Stock (APS) [Not PPI]
== Maintenance Building Renovation pré 4 - :
Sl Gl 3 Consolidate the ABCT

Staging and Marshalling Area (Swietoszow, Trzebien, Pstraze) — up to 4,800 personnel

Railroad Track and Railhead (Swietoszow) — 3 spurs, 1 siding

Bulk Fuel Storage and Distribution Facility (Swietoszow) - 1M gallons with 800k gallons fuel

system supply point

Brigade Complex [1 x BDE-level HQ, 7 x BN-level HQs]
Barracks - up to 4,800 personnel

Dining Facilities - up to 4,800 personnel

CO Operations Facilities — 37

Ground Vehicle Maintenance Facilities — 7

Motorpool Facilities — 7

BDE Support BN Warehouse

Medical / Dental Clinic

Brigade Complex Support Facilities

Information Systems Facility (ISF) and Network Architecture
Training Barracks & Dining Facility (Torun)

p

NATO ALLIED

)/ LAND COMMAND
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PPI Project Status B o
2021 2031 2 HH

Actual 202 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Projected [T [ | J

2Q¢QgQeQeCecaooocgoeQgEgoQoaeaecaegogeQoQooegQgeoeccecocCcgaoeQoaEaaoQEogeQeCccgoQgegoQaQQecaQeQcacaoaoaaan

DPT-1101-PL - Intermediate Staging Area Phase 1 - Drawsko

DPT-1103-US - Information Systems Facility - Drawsko Design Dl'aWS kO
DPT-2101-PL - Intermediate Staging Area PH2 - Drawsko Design c Combat Training Center
POW-1101-US - Munitions Storage Area - Powidz Construction P ow | dz

POW-1102-PL - Bulk Fuel Storage - Powidz
POW-1103-US - Information Systems Facility - Powidz

Construction

Logistics & Aviation Hub

=

POW-1105-PL - SOF C2 and Logistics Facility - Powidz Planning L [ |
POW-1106-PL-1 - Barracks/DFAC Phase1 - Powidz Design Construction
POW-1106-PL-2 - Barracks/DFAC/MWR PH 2 - Powidz Planning Design ]
POW-1108-PL - Mission Command Complex (MCC) - Powidz Planning Desigr | |
POW-1111-PL - Rotary Wing Apron - Powidz | Design | Construction
MV—1 112-PL - Rotary Wing Hangars - Powidz Design _
POZ-0101-US - Command and Control Faclity & ISF - Poznan Construction
POZ-1103-PL - Barracks (Expand Billeting) - Poznan Planning . Desigl | Poznan
POZ-1104-PL - DFAC - Poznan Planning = ] Command & Control
POZ-1105-PL - Maintenance Facility & Motorpool - Poznan Planning esign | |
WRO-1107-US-PL - Railhead and Rail Extension - Stratowice Planning Design’ | | zagan
ZAG-1101-PL - Intermediate Staging Area Pstraze - Zagan ]
ZAG-1102-PL - Rail Extension and Railhead - Swietoszow [ Desion | — Consolidate the ABCT
ZAG-1103-PL - Bulk Fuel Storage - Swietoszow Construction
ZAG-1104-US - Brigade Operations Facility - Swietoszow |
ZAG-2101-PL - Intermediate Staging Area - Swietoszew Construction
ZAG-3101-PL - Intermediate Staging Area - Trzebien
| Completed Projects: i .
e Dnweto bt inke Slaging Dase Pmss 1 62 » Poland Provided Infrastructure (PPI) Program:
Zagan Intermediate Staging Base (Pstraze) - Premier program of its kind within the European theater and the U.S. Army.
e < s - 34distinct U.S. Army projects, tracking to achieve cost avoidance of over $3 billion.
Powidz Bulk Fuel Storage Facility - When complete, the Swietoszow Brigade Operations Facility (BOF) will provide support for over 4,800 personnel.
CY2026 Projected Completions: - Finalized BOF 35% design: 87 new facilities including barracks, DFACs, operational and vehicle maintenance facilities.

v Fowidz Infarmation:Systems Eacility - Completed re-award of Powidz Munitions Storage Area (MSA) construction contract on 19 February 2026.

UNCLASSIFIED 13
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U.S.ARMY ([P .
NATO Security Investment Program

Force Integration and Enhanced Training (FIET) 120 €37,173,936
Reception Staging Onward Movement (RSOM) 16 €16,589,675 3
2
(O]
Pre-Positioning (PrePo) 7 €256,856,744 =
Totals 143 €310,620,355
. ~ _— o0
Fuel Supply Chain* 2 €77 Million §_
o
Facilities for Logistics Operations* ~273 ~ €4.3 Billion g
*NATO CPPs currently in development with direct funding opportunity for USAREUR-AF
NSIP Recoupment by Country Long Term Equipment Storage and Maintenance Complex,
€6,429,386 : .
= Bulgaria Powidz, Poland (Direct Funded)
] TOTAL US NATO ]
= Estonia PROGRAM COST SUMMARY REQUIREMENT APPROVED NATO PrOJeCt
(€,000) (€,000) A
€ 20,140,379 Latvia Long Term Equip. LTESM-C ! )
Storage & Maint. . 185,204 181,843 ‘
u Poland MU:‘::;”(SI\:ZT‘EQ Con:ilrsué:tion 45,239 34,447
Totals (with admin and €275.996 €253.914
€12,184,707 €2,292,819 Romania contingencies) ' '
: MSA LTESM-C
B NATO Funding
Recoupment = US funds project and is reimbursed by common funding after project completion M US Cost Share .
Direct Funded = US awards construction contract using upfront NATO common funding PPI Cost Share U S PrOJeCtS

PPI = Poland Provided Infrastructure

UNCLASSIFIED o



.S, ARMY UNCLASSIFIED
NATO Facilities for Logistics Operations (FLO) Timeline

Background: The Facilities for Logistics Operations (FLO) Capability Program
Plan (CPP) is an opportunity for USAREUR-AF to receive NATO direct funded
projects related to:

» CLS V storage — Example: Earth Covered Magazines

* Maintenance Facilities — Example: Aircraft Maintenance Hangars

* RSOM/ISB — Example: Operational Readiness Training Centers

NATO ALLIED

LAND COMMAND

Gate 3: Project
Authorization

TBD Gate 2: CPP Approval

TBD

* Prepositioned Stock — Ex: Various APS Facilities [

- NATO prioritizing CLS V facilities; expect call for PDS submissions in April 2026.

TBD PDS Submission to NATO
(Tranched Capabilities)i\(

- PDS submission is first step for project consideration by NATO.

Path Forward: USAREUR-AF will develop and refine applicable PDSs until the )
submission deadline. I
» Currently have 22 projects valued at €380M (15 PDSs drafted).

_ CLS V Facilities
April 2()ZG/O/PDS Submission Y

] 37 Projects
€500M+

* Anticipate 15 additional projects from CLS V study.
* Remaining requirements PDSs under development for later
submission. Estimated value ~ $4B

March 2026

January 2026 » FUWG (28 January)

December 2025 = FUWG (9 December)

August 2025 = FUWG (14 August)

July 2025 = FUWG

= FY26 IIP Developed
= Draft FY26 FIP Developed

RSOM = Reception, Staging, and Onward Movement
NISPO= NATO Infrastructure Support Program Office
PDS = Project Data Sheet

CL V = ammunition

[IP = Infrastructure Investment Program

June 2025

Caara

W Aprii 2025 = FUWG (0-6 Chaired, 23 April) 3¢
vV » Theater CLS V List Developed (14x Projects)
March 2025 = PDS Training (NISPO) (17 March)
— = Draft PDS List developed
s September 2024 Gate 1: ORS Approval S

UNCLASSIFIED

= Theater CLS V PDSs Due (~15 PDSs) Y

(O Not Completed
@ Completed
(O Current Step

S/\¢ Key Dates

PDS Development & Review

PDS Considerations/Sources:
0 USAREUR-AF IIP

Q Theater CLS V study

Q Facility Investment Plan (FIP)
U Area Development Plans

15 SWORD OF FREEDOM
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U.S.ARMY [[P=N] ) . |
Environmental Lines of Effort @Mé&“ﬂﬁﬂ

Theater « provide leadership, policy, funding, and subject matter expertise for
Leadership environmental, Lead Environmental Component for Poland, Bulgaria

integrate environmental requirements into command plans,
programs, and projects

—
N .

» ensure unit compliance with DoD, Army, and USAREUR-AF
environmental policy and applicable Host Nation regulations

Compliance

manage execution of and maintain environmental documentation

Documentation ) .
for exercises and operations

Training and develop and provide training, policy, and outreach for off-garrison
Awareness environmental protection
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US.ARMY ([#=EN %
EUROPE / MGG#  NATOALLIED
& AFRICA <59 LAND COMMAND

Questions

Office of Deputy Chief of Staff - Engineer
US Army Europe & Africa
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- 7 () 7 o EUROPETRI-SERVICES REGIONAL SUMMIT -
MARCH 3-5 - 2026 - FRANKFURT, GERMANY ** % %% * % %%k * k x % %+ + Hosted by SAME

QUESTIONS?

29 Thanks For Listening!

Joe Copeland | Thomas.J.Copeland.civ@army.mil



mailto:Thomas.J.Copeland.civ@army.mil
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