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Mission and Vision

U.S.ARMY

Mission: Deliver vital engineering solutions in collaboration with our military and regional partners to
secure our nation, energize our economy and reduce disaster risk.

Vision: Solving our region's toughest engineering challenges and delivering quality, on time, and on
budget.



The Wilmington District AOR

U.S. ARMY

Military

* Fort Bragg - Military Construction for Special Operations Commands (MILCON & SRM
Funded)

« Military Ocean Terminal Sunny Point (MOTSU) - SRM Funded Construction and
Service Contracts (Environmental & Base Maintenance)

Civil Works
« Operation and Maintenance Dredging along the NC Coast

v MOTSU

v’ State Ports of Morehead City and Wilmington

v' Atlantic Intracoastal Waterway (AIWW) & Other Federal Navigation Channels
Coastal Storm Risk Mitigation (CSRM)

Operation of two Hydropower Plants in Virginia (Philpott and John H Kerr)
Operation of five lakes and dam recreational areas; 3 in NC, 2 in VA. All built for
flood risk management

Shallow Draft Dredge fleet that works from Maine to Texas

Working Today to Build a Better Tomorrow



U.S. ARMY

The Wilmington District
executes the US Special
Operations Command
(SOCOM) MILCON and
SRM program at Ft.
Bragg, North Carolina.
The SOCOM partners at
Ft. Bragg include the US
Army Special
Operations Command
(USASOC), Joint
Special Operations
Command (JSOC), and
the Air Force Special
Operations Command
(AFSOC). Additionally,
we are working three
IMCOM funded projects
for USASOC end-users.

SAW Current Fort

Active Construction

SOF Entry Control Point

JSCO Micro-Grid

SOF Tech Support Annex

Supply Support Activity

SOF Exploitation Training Facility

SOF Barracks

Mackall Company Operations Facilities
SOF Arms Room Addition

FY24
FY24
FY24
FY26
FY26
FY26
FY27
FY27
FY28
FY29
FY30
FY31

JSOC
JSOC
USASOC
USASOC
USASOC

IMCOM/USASOC

USASOC
USASOC
TOTAL

Active Design/Pre-Award (Code 2 thru Code A)

VOLAR Net-Zero Barracks

Aircraft Maintenance Hangar

ATF Water Infrastructure

SOF Ammo Supply Point Phase 1 &2
SOF FOB Freedom Upgrades

SOF Mission Command Center

SOF Equipment Development Facility
SOF EW Training Facility

SOF Battalion Operations Facility
SOF SERE Training Facility

SOF Joint Intelligence Center
Barracks

SOF Multipurpose Training Facility

IMCOM
IMCOM/USASOC
JSOC
SOTF
USASOC
JSOC
JSOC
JSOC
USASOC
JSOC
USASOC
IMCOM/USASOC
SOTF
TOTAL

$7M

$43M
$27M
$17M
$5M

$43M

$19M
$10M
$171M

$85M
$61M
$6.3M
$165M
$45M
$130
$50M
$5.5M
$60M
$33M
$81M
$82M
$15M
$819M

Bragg Workload

Current Active Program

Active Construction:
8 Projects @ $171M PA

SRM Construction:
5 projects @ $17M
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U.S. ARMY

Delivering SRM Programs

Fort Bragg
USASOC /AFSOC / JSOC / SOTF
Qty Amount
Completed (Since 2011) 198 $214M
Active 12 $17M
Future* 10 $39M

Other Efforts:
Job Order Contract (JSOC/SOTF)
Facility Maintenance Services

Military Ocean Terminal Sunny Point

Qty Amount

(MOTSU)
Completed (Since 2011) 80
Active 9
Future*
General Construction 10

Berm Repairs (FY26-FY33) 7
Rail Repairs (FY27-FY36) 10

Other Efforts:
Base Maintenance Services
Environmental Services

$126M
$50M

$47M
$84M
$210M

* Specific project requirements received from Stakeholders




MILCON Forecast - Fort Bragg

U.S.ARMY

SOF Equipment Development $25M - $50M

Facility 2"°' QTR

27 SOF Ammo Supply Point SOTF Phase 1 TBD DBB FY27
Phase 1 $50M - $100M 3"9QTR

27 FOB Freedom Upgrades Camp Mackall $20 - $50M TBD DBB FY26
2" QTR

27 SOF Multipurpose Training Facility SOTF $10M - $25M 8(a) DBB FY27
24 QTR

28 SOF Ammo Supply Point SOTF Phase 2 TBD DBB FY28
Phase 2 $25M - $50M 1st QTR

28 SOF Battalion Operations Facility USASOC $50M-$100M TBD DBB FY28
3"9QTR

29 SOF SERE Training Facility ATF $10M - $25M UR DBB FY29
1t QTR

31 Barracks Yarborough $50M-$100M TBD DBB FY31

Note: Forecast information provided is an estimate. Acquisition strategies may vary depending upon the results of formal market research.



MOTSU and Other Forecast

U.S.ARMY

MOTSU Ammo Berm/Pad Repair $5-$15M Annually
26 Raleigh/NCSU USDA Agriculture Research Service  $25M - $35M Unrestricted DBB - LPTA (T) FY26
2" QTR

Note: Forecast information provided is an estimate. Acquisition strategies may vary depending upon the results of formal market research.



Wilmington Delivers for Warfighters

U.S.ARMY

Shoot Houses
Firing Ranges
Barracks
Telecom Facilities
Entry Control Points
Micro-Grids
Working Dog
Facilities
Dining Facilities

Arms Rooms .
Infrastructure i
Role-Playing Facilities [l CIVACI S
Mission Command
Ammo Supply Points
Pedestrian Bridges

Battalion Operations

Combat Medic



U.S. ARMY

Civil Works Program Execution Y

The Wilmington District executes the Planning, Design, the Construction and the
Operations & Maintenance of various Water Resources throughout NC and VA

v The Wilmington District executes Coastal Storm Risk Management, for high value
coastal communities

v' The Wilmington District executes Operation and Maintenance dredging contracts
that ensure NC Deep Draft Harbors in Wilmington & Morehead City remain
accessible to commercial traffic

v' The Wilmington District executes contracts for our Multi-Purpose Lake Projects
which includes Flood Risk Management, Hydropower, Water Supply, and
Recreation



Over 1500 miles of Navigable Channels
U.S. ARMY '

2 Deep Draft ports
Wilmington Harbor &
Morehead City Harbor,

300 miles Atlantic Intracoastal Waterway

7 Shallow Draft mlets

Oregon Inlet
/% Boguelinlet

» New River Inlet
New Topsail Inlet
Masonboro Inlet . -
Carolina Beach Inlet : i
Lockwoods Folly Inlet

Swanquarter Bay
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Civil Works Program (Construction and
Navigation O&M)

FY Location Project Value Solicitation Acquisition Estimated
Strategy Advertise Date

Atlantic Intracoastal Snows Cut Erosion Control $10M - $15M FY26

26/27 Waterway (AIWW), NC Contract UR IFB 21 QTR

Military Ocean

Terminal Sunny Point, MOTSU Maintenance Dredging $5-$10M FY26

26/27 NC Contract UR IFB 34 QTR
Morehead City Harbor, MHC Harbor - Inner Harbor $5-$10M FY26

26/27 NC Maintenance Dredging Contract UR IFB 34 QTR
Atlantic Intracoastal $10M - $15M FY26

26/27 Waterway (AIWW), NC Maintenance Dredging UR IFB 4t QTR
Regional Harbor Dredging Contract $20M - $35M FY26

26/27 NC, GA,SC (RHDC) (Contracts 1) UR IFB 4t QTR
Anchorage Basin / Mid-River $10M - $15M FY26

26/27 Wilmington Harbor, NC Maintenance Dredging Contract UR IFB 4th QTR
$1-$5M FY26

26/27 Eagle Island Repair and Improvements UR IFB 4th QTR

Note: Forecast information provided is an estimate. Acquisition strategies may vary depending upon the results of formal market research.
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EXISTING IDIQS - AE

@

W912PM25D0013 WSS EEE PESIE ATRIAX /ZAPATA JV LLC September 30, 2030
W912PM25D0014 AE SB General Design CEMS September 30, 2030
W912PM25D0015 AE SB General Design IPHS September 30, 2030
W912PM25D0016 AE SB General Design Summer Consultants September 30, 2030
W912PM25D0017 AE SB General Design WBK Wiley Wilson JV September 30, 2030
W912PM23D0002 AE Service CESAW AOR AECOM Technical Services February 9, 2028
W912PM23D0003 AE Service CESAW AOR Black & Veatch — Zapata Joint Venture February 9, 2028
W912PM23D0004 AE Service CESAW AOR EXP Federal February 9, 2028
W912PM23D0005 AE Service CESAW AOR HDR Inc. February 9, 2028
W912PM23D0006 AE Service CESAW AOR Stantec Consulting Services February 9, 2028




What’s Next?

U.S.ARMY
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Deliver Today - Smarter, Faster
Mission Support

Innovate Tomorrow — Data Driven
Strategies and Industrial Base

Strength

Building Smarter, TOGETHER



U.S. ARMY

ROAD TO SUCCESS

v' Check www.sam.gov and eBuy websites frequently.
* Wilmington District DoDAAC is W912PM*

v Keep information current in System for Award Management (SAM) and
in the SBA’s Small Business Search
* We can’t award to you if you are not in the system.

v' Respond to Business Opportunity Notifications
* Sources Sought - You could be the response needed to show ample
competition.
* Review announcements — industry days, and locally/federally
attended meetings in the area

15


http://www.sam.gov/

U.S. ARMY

ROAD TO SUCCESS

v' Conduct market research in www.sam.gov to find out what each
organization purchases.

v" Follow Instructions in solicitations documents.

v' Request a debrief
* Evenifyou are the awardee. Knowledge is key!

v" Find your local Apex Accelerator for assistance

v' Schedule a meeting or Capability Brief with the Small Business Office
* One-on-one forinitial briefing

16
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U.S.ARMY

Contact Information

Andrea M. Green o0 _co00ss 00 o0 o o
Chief of Small Business Programs '-:.: -E'EH" E oo

USACE, Wilmington District
Office: (910)251-4452 / Mobile: 910-787-0340
Small Business Email: cesaw-sb@usace.army.mil




US Army Corps
of Engineers =
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