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PORTLAND DISTRICT AREA OF OPERATIONS

U.S. ARMY
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Dams & Storage Reservoirs

Willamette River Basin 13

Rogue River Basin

Columbia River

Channels & Harbors Projects

Jetties only 1
Harbors - Deep & Shallow Draft 14
River Projects 3

Federal Navigation Channels

Channels maintained (miles) 700

Dredges / Survey Vessels 215

High lift locks 4

Environmental Stewardship

Cultural Sites 1200
Fish Hatcheries 13
Invasive Species Managed 75
Recreation

Visitor Centers 4
Recreation Sites 132

NAV Projects
@ Key Cities
— NWP Projects



OUR MISSION & BUSINESS LINES

jl 1. Navigation 2. Water & Flood 3. Hydropower
Risk Management

IR

4. Environmental |5. Recreation 6. Regulatory

Stewardship )

@
),

7. Emergenc 8. International & 10. Tribal
Interagency Support | Coordination

9. Providing
Engineering
Expertise

* Technical Centers of

Expertise

* Nationally-Recognized

Knowledge and
Experience




OUR EXPERTISE

U.S. ARMY
Engineering Expertise
» Hydroelectric Design Center
* Welding and Metallurgy

Nationally-Recognized Knowledge and Experience
» Coastal Engineering

Computational Fluid Dynamics

Hydrographic surveys

Aquatic ecosystem restoration

Fish passage

Dredging
Flood Risk Management
Emergency Management

Department of Veterans Affairs




ACCOMPLISHMENTS
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U.S. ARMY

DEPARTMENT OF VETERANS AFFAIRS
White City: _ s
Southern Oregon Rehab Center and Clinic oy . ' o Our Nationn
Over $250M Design-Build Solicitation Issued! ‘ T

Velmrame AFfpEs
Southern Oregon Rehabilitation

Center and Clinics

* Specialty and Primary Care
« Support and Infrastructure
* Administration
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BONNEVILLE LOCK AND DAM

U.S. ARMY

Spillway Crane Replacement
$10-25M; Q3FY26

Powerhouse Trash Racks Replacement
$10M - $25M; Q3FY26, Small Business

Spillway Rock Removal
$1-5M, Q3FY27

Powerhouse 1 Headgate Repair Pit
$1M - $5M; Q4FY27

- Yancouver/
@ Lewis R.
iaR. & The Dalles

ette R. g, o
d Bonneville

Portlan




JOHN DAY TURBINE REPLACEMENT PROGRAM =)

= Turbine Replacement & Generator Rewind Solicitation
cancelled. Requirements still exist. Reengaging with
iIndustry. N

TRGR Program - ~50 current/future projects

« Fish Pumps Emergency Repair, $5-10M (Q2FY26)

« Transportation and Site Access, $5-10M (Q4FY26)

- HVAC Upgrades, $10-$25M, (Q4FY26)

« Powerhouse Security Upgrades, $5-10M (Q2FY27)*

« Erection Bay and Storage Building, $5-10M (Q3FY27)
* Intake Bulkheads

« Fire Detection and life safety

« Powerhouse Control Systems, etc.

*indicates SB



NAVIGATION LOCK MAINTENANCE - 2026 AND
US. ARMY FUTURE R




COLUMBIA RIVER PILE DIKE REPAIRS

U.S. ARMY

Sand Island: Complete

Sand Island

Baker Bay:

* FY25: Awarded construction contract
Future Actions

« Cottonwood Pile Dikes, $10-25M (Solicited)
Miller-Rice Pile Dikes, $25-50M (Q3FY26)
Skamokawa Pile Dikes, $10-25M (Q4FY26)
Washougal Pile Dikes, Future
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Note: All schedules are
subject to appropriations.




FEDERAL NAVIGATION CHANNELS )

U.S. ARMY

MAINTENANCE DREDGING:

 Lower Columbia River Turning Basins:
Chiefs Report

« OR /WA Clamshell, Various locations
$5M - $10M, Q4FY26, Small Business**

« West Coast Hopper, various locations
(OR/WAJ/CA)
AWARDED - 25 MAR 2026

** FY26 WP dependent



U.S. ARMY

NWP TOP 5 PROJECTS

The John Day Dam TRGR Projects

- "TRGR" = Turbine Replacement and Generator Rewind

Columbia & Lower Willamette Dredging

Portland Metro Levee System

Mount Saint Helens Sediment Retention Structure

The Bonneville Dam Major Rehabilitation Evaluation Report

15



 NWP CHALLENGES |
* Size, complexity and duration of John Day Dam

TRGR requirements

Staffing Dredge & Survey Crews

Funding cycle and escalating costs

Revolutionary FAR Overhaul (RFO)



U.S. ARMY

FAR REGULATION OVERHAUL

DoD/DoW Class
Deviations

RFO Complete AFARS

USACE
UAI/UDG

PROCESS:

« Revolutionary Federal Acquisition Regulation Overhaul (RFO) has updated all 53 FAR Parts

* Rulemaking to formally codify the RFO changes.

« Implemented through Agency-Specific Class Deviations

« Class deviations adopted by DoD/DoW

« Relevant DFARS sections will be updated to align with RFO changes
 AFARS updates



SUPPORT DIVISION: OFFICE OF SMALL BUSINESS
w2y PROGRAMS (OSBP)

Goal Attainment as of: 31 Mar 2026

Total US Business

Small Business Eligible

Dollars

$99,670,263

Socio-Economic Category

FY26 SB Obligated
Thru 30 Sep 25

FY26 SB
% Actuals

FY26 Goal

% Goal
Achieved

Small Business $25,995,386 26.08% 30%
SDB $10,507,623 10.54% 12%
WOSB $4,907,443 4.92% 5.4%
HUBZ $2,666,468 2.68% 1%
Service Disabled

Veteran Owned SB $3,222,377 3.23% 4%

Green

Within 25% of Goal

Amber

Within 50% of Goal

Below 50% of Goal

Below 25% of Goal

4/15/2026



SMALL BUSINESS AND CONTRACTING INFORMATIO

U.S. ARMY

Small Business

Upcoming FY26 Maura Timmermann
K O rtuniti Listi maura.j.timmermann@usace.army.mil
nown vpporiunities Listing 402-370-0095
https://www.nwp.usace.army.mil/Business-With- Contracting

Mitchell Johnson

mitchell.j.johnson@usace.army.mil

i i ) 971-258-7871
https://www.nwp.usace.army.mil/Business-With- |.GOV

Us/Contracting/

Us/Small-Business/

WASHINGTON STATE APEX ACCELERATOR (PTAC):
WASHINGTONPTAC.ORG/

OREGON STATE APEX ACCELERATOR (PTAC):
WWW.GCAP.ORG/



http://www.sam.gov/
http://washingtonptac.org/
http://www.gcap.org/
https://www.nwp.usace.army.mil/Business-With-Us/Small-Business/
https://www.nwp.usace.army.mil/Business-With-Us/Small-Business/
https://www.nwp.usace.army.mil/Business-With-Us/Small-Business/
https://www.nwp.usace.army.mil/Business-With-Us/Small-Business/
https://www.nwp.usace.army.mil/Business-With-Us/Small-Business/
https://www.nwp.usace.army.mil/Business-With-Us/Small-Business/
https://www.nwp.usace.army.mil/Business-With-Us/Small-Business/
https://www.nwp.usace.army.mil/Business-With-Us/Contracting/
https://www.nwp.usace.army.mil/Business-With-Us/Contracting/
https://www.nwp.usace.army.mil/Business-With-Us/Contracting/
https://www.nwp.usace.army.mil/Business-With-Us/Contracting/
https://www.nwp.usace.army.mil/Business-With-Us/Contracting/
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CONNECT WITH US e

U.S. ARMY

Follow us on social media @PortlandCorps and HOW TO REACH US:
online: www.nwp.usace.army.mil

Navigation Program Manager
Karla Ellis
Karla.G.Ellis@usace.army.mil
503-808-4345

Please Like & Share

Program and Project
Management

Jeff Hicks

Jeffrey. T.Hicks@usace.army.mil
503-710-8256

Twitter

THANK YOU!


https://www.nwp.usace.army.mil/
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