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\&  Grewupin: e Port St. Lucie, FL

Currently binge-
watching: * Landman
Proudest
accomplishment:

e Proud Horse Dad

Things | Love
Doing:

e \Watersports & Fishing




CONSTRUCTION MISSION PARTNERS

US Army Corps of Engineers (USACE): Designated

construction agent for traditional MILCON projects
and quality assurance of non-traditional MILCON
activities.

Air Force Nuclear Weapons Center (AFNWC):

Executes weapon procurement activities including
construction/conversion of weapon infrastructure.
Holds contract with Northrop Grumman.

Air Force Civil Engineer Center (AFCEC): Manages
planning and execution of projects using
appropriated funding (traditional MILCON).

Air Force Global Strike Command (AFGSC): Sets

mission requirements. Established SATAFs (Site
Activation Task Force) to oversee implementation of
MM |1l deactivation and synchronize fielding and
transition of Sentinel.

Defense Contract Management Agency (DCMA):
Responsible for performance verification of weapon
system components.

Northrop Grumman: Design and construction agent
for Sentinel weapon system, including execution of
all non-traditional MILCON projects.
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SENTINEL INFRASTRUCTURE PROJECTS

U.S.ARMY
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U.S. ARMY

SENTINEL BUSINESS OPPORTUNITIES
MALMSTROM AFB

District/ Release Cost

Opportunity* Location Center Date NAICS Range
Integrated Training Center (ITC) Malmstrom Seattle Q2FY27 | 236220 $100M - $250M
Consolidated Maintenance Facility (CMF) Malmstrom Seattle Q3FY27 | 236220 $250M - $500M
Utility Infrastructure Project (UTIL) Malmstrom Seattle Q4FY27 TBD $100M - $250M
Missile Handling Complex (MHC) Malmstrom Seattle Q1FY28 | 236220 $100M - $250M
Operations Group Facility Malmstrom Seattle Q1FY28 | 236220 $100M - $250M
Wing Command Center (WCC) Malmstrom Seattle Q1FY29 | 236220 $100M - $250M
Malmstrom Utility Corridor MATOC Malmstrom Omaha TBD 237130 $TBD

Seattle District

Small Business Office

206-316-3990

CENWS-SB@usace.army.mil

- ®

*These projections are based on the best information available. They are subject to change and are in no way binding on the Government. More specific information relating to any individual item or class of
items will not be furnished until the proposed acquisition is synopsized through SAM.gov or the solicitation is issued.
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SENTINEL BUSINESS OPPORTUNITIES
FE WARREN AFB

U.S. ARMY

District/ Release
Opportunity* Location Center Date NAICS
Integrated Training Center (ITC) FE Warren Omaha Q2FY26 | 236220 $25M - $100M
FEW Utility Corridor MATOC FE Warren Omaha Q3FY26 | 237130 $1.7B
Operations Group Facility FE Warren Omaha Q1FY27 | 236220 $100M - $250M
Battery Storage Facility FE Warren Omaha TBD 236220 $10M - $25M

Omaha District

Small Business Office

402-995-2910

CENWO-SB@usace.army.mil

*These projections are based on the best information available. They are subject to change and are in no way binding on the Government. More specific information relating to any individual item or class of
items will not be furnished until the proposed acquisition is synopsized through SAM.gov or the solicitation is issued.
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SENTINEL BUSINESS OPPORTUNITIES
uS. ARMY MINOT AFB

District/ Release

Opportunity* Location Center Date

Consolidated Vehicle Maintenance Complex |Minot Omaha Q4FY26 | 236220 $100M - $250M
Security Forces Complex Minot Omaha Q1FY27 | 236220 $25M - $100M
Ops and Maintenance Complex Minot Omaha FY32 236220 Over $500M

Consolidated Maintenance Facility (CMF) Minot Omaha FY32 236220 $250M - $500M
Wing Command Center (WCC) Minot Omaha FY32 236220 $100M - $250M
Integrated Training Center (ITC) Minot Omaha FY32 236220 $100M - $250M
Missile Handling Complex (MHC) Minot Omaha FY32 236220 $100M - $250M
Operations Group Facility Minot Omaha TBD 236220 $25M - $100M

Omaha District

Small Business Office
402-995-2910
CENWO-SB@usace.army.mil

*These projections are based on the best information available. They are subject to change and are in no way binding on the Government. More specific information relating to any individual item or class of
items will not be furnished until the proposed acquisition is synopsized through SAM.gov or the solicitation is issued.
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SENTINEL BUSINESS OPPORTUNITIES 8
U.S. ARMY VANDENBERG SFB

District/ Release

Opportunity* Location Center Date NAICS

Re-Entry Vehicle Facility (RS/RV) Vandenberg SFB |Los Angeles FY27 236220 $100M - $250M

*These projections are based on the best information available. They are subject to change and are in no way binding on the Government. More specific information relating to any individual item or class of
items will not be furnished until the proposed acquisition is synopsized through SAM.gov or the solicitation is issued.



SENTINEL BUSINESS OPPORTUNITIES
us.aRmY IDIQ AND MISCELLANEOUS PROJECTS

District/ Release

Opportunity* Location Center Date NAICS
Construction Management Services MATOC |Various Omaha Q3FY26 | 541330 $249M
Vehicle Storage Facility Camp Guernsey |Omaha FY29 236220 $25M - $100M
Little Mountain Test Facility - Radiation Facility Near Hill AFB Sacramento TBD 236220 $100M - $250M

*These projections are based on the best information available. They are subject to change and are in no way binding on the Government. More specific information relating to any individual item or class of
items will not be furnished until the proposed acquisition is synopsized through SAM.gov or the solicitation is issued.



U.S. ARMY

FINDING OPPORTUNITIES BY DISTRICT/LAB/CENTER

OMAHA DISTRICT = W9128F-26-XXXX
SEATTLE DISTRICT = W912DW-26-XXXX

SACRAMENTO DISTRICT = W91238-26-XXXX
LOS ANGELES DISTRICT = W912PL-26-XXXX

HUNTSVILLE CENTER =W912DY-26-XXXX

10



REVOLUTIONARY FAR OVERHAUL (RFO)

U.S. ARMY

Two Phases
« PHASE [: Implemented by DoW Class Deviations (Four FAR & DFARS drops, 1 Feb — 16 Mar 2026)
« Simplifies and streamlines the Federal Acquisition Regulation (FAR)
 Removes most text not required by statutes or Executive Orders
« Written in plain language
« Create a faster, more agile, and mission-focused acquisition system
* Agency-specific regulations align with the streamlined FAR: DFARS, AFARS, UAI/UDG
* Implemented in two parallel tracks:
* Track 1 - FAR Rewrite
« Track 2 - Key content included in nonmandatory, nonregulatory Practitioner Aloums, FAR
Companion, Buying Guides
 PHASE II: Formal Rulemaking
« Formal notice of RFO will be published in the Federal Register to solicit public input
* Once rulemaking is complete, the streamlined FAR will be codified
» The Office of the Federal Register has published a guide to the Rulemaking Process

&3

FAR/RFO | DFARS AFARS USACE UAI/UDG
Complete & 3 ey January 2026 | ) | 2Q/3QFY26 / » 4Q FY26




REVOLUTIONARY FAR OVERHAUL (RFO)
HOW DO | ADAPT?

®

U.S. ARMY

Read the RFO Parts and DoW Class Deviations that have been issued that relate to your procurement

Review the “Practitioner Aloum” for each RFO FAR part. This aloum provides:

 Change Summary
« Line out: NOT track changes, will not show where information moved or what was added, only what

was removed
« Smart Accelerators: actionable ways to maximize use of the new Strategic Acquisition Guidance

framework

Use the RFO “FAR Companion” with the RFO FAR (similar to the DFARS PGl concept):
* https://www.acquisition.gov/sites/default/files/page file uploads/far-companion.pdf



ADDITIONAL INFORMATION ON SENTINEL

Air Force Global Strike Command: https://www.afgsc.af.mil/Sentinel-GBSD/
Air Force Nuclear Weapons Center: https://www.afnwc.af.mil/\Weapon-Systems/Sentinel-ICBM-LGM-35A/

U.S. ARMY

Northrop Grumman Website: https://www.northropgrumman.com/space/sentinel

Traditional MILCON Forecasted Opportunities:
= Northwestern Division, Omaha and Seattle Districts: www.nwd.usace.army.mil/Business-With-Us/Small-Business/Opportunities/

= South Pacific Division, Los Angeles and Sacramento Districts: www.spd.usace.army.mil/Business-With-Us/Small-Business/

New to doing business with the Government or need general assistance with federal contracting?
= Office of Small Business Programs (OSBP) APEX Accelerators: https://www.apexaccelerators.us/#/

= Register with SAM.gov - set up your company’s profile to get automated emails on types of projects a company
may be interested in. This site is where all federal projects are posted: https://sam.gov/

= Small Business Administration: https://www.sba.gov/
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QUESTIONS ?

US Army Corps of Engineers @ ﬁ G
Northwestern Division

Sentinel Integrated Program Management Office @NWDUSACE
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