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Vision: Healthy, safe, and welcoming parks 
for all
Mission: Protect and promote the health 
and safety of NPS employees and visitors.
Team: 12 Civilian staff & 21 U.S. Public 
Health Service Commissioned Corps 
Officers
Scope: Oversees 5 key programs across all 
12 DOI regions
Background: Formed by merging the 
Office of Public Health and Office of Risk 
Management

Office of Health and Safety





Public Health Protection/Field Services Branch

• Drinking Water

• Wastewater

• Food Safety

• Vector Borne/Zoonotic 
Diseases

• Recreational Water

• Backcountry Operations

• Daycares



Field Services Branch



What We Do – Plan Reviews

We also conduct plan reviews of water, wastewater, and food facilities



FY25 Drinking Water and Wastewater Systems Inspection Summary

169

283

1236

921

719

571

83
135

239 237

102 95
157

272

420

258

61 66

131 150
124 121

24 33

197

351

236 220

50 65
14 29 12 17 0 0

33 50 59
22 22 11

0

200

400

600

800

1000

1200

1400

Inspected Water Inspected Wastewater Water DLs Wastewater DLs Repeat Water Repeat Wastewater

FY 2025 Inspected Water and Wastewater by Region

Intermountain Region Northeast Region Pacific West Region Midwest Region Southeast Region National Capital Region Alaska Region



FY25 Deficiencies by Region and Levels
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FY25 All Drinking Water DLs Nationally top 21
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FY 2025 Top 45% of Drinking Water Deficiencies



FY25 Drinking Water DLs 4s & 5s top 20



FY25 Top 19 Wastewater DLs Nationally
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Rec Water Reports Completed
National Activity Headquartered in Washington, DC

Comments:
•No data pre-2022 
(wasn't in PHIS then)



Field Services Branch



Field Services Branch



PHIS Goals
National Activity Headquartered in Washington, DC

• Compliance Tool Rollout
• Daycare Inspection
• Backcountry Inspection Form Updates
• Design Review Module – track design review hours
• Geospatial Mapping
• Enhanced File Handling (photos in reports, etc.)
• Offline PHAs etc.
• Continue to improve accuracy of PHIS data



17 17



18

Regional Director  Bert Frost

• Three (3) Deputy Regional Directors 

• Six (6) Associate Regional Directors 
• Four (4) Program Managers 

• Facility and Asset Division – Laura Rich Acosta     
• 9 Positions

• Design and Construction Manager - Kevin Schluckebier   
• 15 Engineering Positions (17 total)

• Planning and Compliance Manager – James Lange     
• 12 Positions

• Public Health – Kurt Kesteloot    
• 5 Engineering/Environmental Health Positions

-  Facilities, Planning and Infrastructure Branch



NPS Contracting Operations Central 

~ 21 States, 140+ park sites including 
Yellowstone, Grand Canyon, Glacier, 
Badlands, Hot Springs, Cuyahoga, Mount 
Rushmore, and many more

• NPS Contracting 
reorganized into 
East/Central/West 
teams with 
multiple buying 
offices



QUESTIONS/DISCUSSION
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